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3HaUYMMICTh POOOTH TMOJSATAE y TOMY, IO OYyJI0 3ampONOHOBAHO MIKHAPOIHY
ctparerito st [IpAT «O60m0HBY» 3 METOIO 3IHCHEHHS €KCTIOPTY YCi€l MPOAYKITii B
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Object of development is the process of forming the international strategy of a
production enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation of the international strategy of the production
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of research and improvement of the strategic planning of the
international activity of the enterprise are considered; innovative strategies for the
development of subjects of foreign economic activity on the international market
were investigated; modern strategies of product promotion in international activities
are evaluated; the peculiarities of the functioning of the brewing industry of Ukraine
are considered; the general characteristics of Private JSC “Obolon” were
investigated; the external competitive environment was analyzed; the assessment of
the competitiveness of Obolon PJSC was carried out; the directions of strategic
development of Private JSC “Obolon” are substantiated; the choice of the country for
the formation of the international strategy of Private JSC “Obolon” is considered.

Research methods — situational approach, method of expert evaluations; SWOT
analysis; statistical analysis; graphic; generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of non-alcoholic
and low-alcohol products.

Application is when justifying management decisions in the field of
international strategy formation.

The economic efficiency of the proposed measures consists in the justification
of measures aimed at improving the financial and economic indicators of PJSC
"Obolon".

The significance of the work lies in the fact that an international strategy was
proposed for Private JSC “Obolon” with the aim of exporting all products to
Hungary. According to the conducted analysis of competitive advantages, we can
note that the position of Private JSC “Obolon” is more favorable in the Hungarian
market as well. After comparing two expert evaluations regarding the attractiveness
of the market and the possibilities and competitive advantages of Private JSC
“Obolon”, preference should be given to cooperation with Hungary.
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BCTYII

CyyacHe CTaHOBHWIIE CBITOBOi €KOHOMIKM € CKJIQJHUM 1 HECTaOUIbHUM, a
TEMIIM 3MiH HA HbOMY YacTO BHUIEPEIKAIOTh PEAKIil0 MIANPUEMCTBA, 10 BUKIIUKAE
TpyAHoOIl BeAeHHs Oi3Hecy. CTpaTeriyHe MJIAaHYBaHHS € aKTyaJbHUM MHUTAHHIM 1
CTa€ HEOOXITHUM 3a TaKUX YMOB, ajie Ul OUIBIIOCTI YKPAiHChKUX MIJINPUEMCTB €
JTIOCHUTD HOBUM SIBUIIICM. 3niliCHeHHS CTpaTeriYHOrO TJTAaHYBaHHSI
30BHIIIHBOEKOHOMIUHOI  JISUIBHOCTI ~ COpPHUSi€  €KOHOMIYHOMY  3pPOCTaHHIO  Ta
NiABUIICHHIO €(QEeKTUBHOCTI PO3BUTKY MIANPUEMCTBA. YCHiX HOro 3A1HCHEHHS
BU3HAYAETHCA THM, HACKUIBKM IMIJIPUEMCTBO BJAjJ0 TPHUCTOCOBYETHCS  JO
€KOHOMIYHOT'0, TIOJITHYHOTO, COIIIAJILHOTO Ta IHIIUX HAMNpPSIMKIB CEepeIOBUILA
1HO3€MHHUX PUHKIB.

[Ipo6rnema 3abe3nedeHHsT €(PEKTHBHOTO piBHSA (YHKIIOHYBaHHS Cy4acCHHUX
KOMITaHIl € OJHIEI0 13 OCHOBOMOJOXHUX. OCOOJHMBO TOCTPO II€ BiIUYBAETHCS
3aBASKA  IIBUJKUM  TEMIIaM  PO3BUTKY TpaHCOpMalliiHUX  MEpPEeTBOPEHD,
IHHOBAIIIHOCTI YNPaBIIHCHKUX PIIlIEHb KOMIAaHIA Ha CBITOBIM apeHi. TakuM 4uHOM,
npobieMa ¢GopMyBaHHS CTparerii ymnpaBiiHHA I1HHOBAIIMHUM JIOBIOCTPOKOBHUM
PO3BUTKOM € HE JIMIIIE OCHOBOIIOJOXHOIO, a ¥ dopmye 3acanu s 3a0e3MeUeHHS
CTpaTeTiyHOr0 IUTAaHYBaHHS Ta IIPOTHO3YBaHHS  JISUIBHOCTI  KOMITaHIi  Ha
MDKHApOJHOMY pUHKY. CTBOpEHHS I1HHOBAI[IHHO Ta TEXHOJIOT1YHO 3abe3medeHoi
JIOBTOCTPOKOBOI CTpaTterii AISUTbHOCTI KOMIIaHIT € MOKJIMBUM 3aBJISIKU BPaxXyBaHHIO
TakuX (akTopiB, SAK: 3a0€3MEeUEeHHS CUCTEMHOCTI, TEXHOJIOTIYHOCTI, 1HHOBAIIMHOCTI,
BpaxyBaHHS ICHYIOUMX Ta TMOTEHIIHHO MOKJIMBUX PECypCiB MiSNIBHOCTI KOMIIaHii,
CTBOPEHHS Cy4aCHUX YMOB JJIsl YIPABIIHHS IHHOBAIIMHUM TIPOIECOM Ta IIBUIKOTO
OPUIHATTS BUBAXEHUX CTPATETiYHUX pIlIeHb, (QOpMyBaHHS IHCTPYMEHTapito
peaizarii cTpaTerii Ha MIXXHaApOJHOMY PUHKY MPHU BEJCHHI 30BHINTHBOEKOHOMIYHOT
MISUTBHOCT1 KOMOaH1i.

CyyacHa €eKOHOMIKa CTPIMKO PO3BMBAETHCS MiJI BIUIMBOM Ipoliecy HUPPOBOI

TpaHcdopmMallli, SIKMA MOXKHaA CIIOCTEPIraTH MPAKTUYHO B YCiX rajiy3siXx €KOHOMIKH 1
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013Hecy. CTBOpEHHsI 1HHOBAI[ll Ta BUKOPUCTAHHS IUTYYHOIO IHTENEKTY BIIKPHWIH
nepes  KOMIAHISIMA — BEJIMYE3HI MOJKJIMBOCTI IIOJO MIJBHUINEHHS pIBHA  iX
KOHKYPEHTOCTIPOMOXHOCTI, MMPOYKTUBHOCTI, CTBOPEHHS Ta OTPHUMAHHA JOAATKOBOI
BapTOCTi. 3 1HIIOrO OOKY, 3yMOBJIEHI KOPOHA-KPU30I0 BUKIMKHU 1 3arpO3H, 3MYCHIIH
Oi3HeC ajanTyBaTHCS /O HOBHUX pPHHKOBHX YMOB NUIIXOM BIPOBAKEHHS
1HHOBaIIiHUX O13Hec-cTpaTeriid. [loctana rocrpa norpeda y nouyky HeCcTaHIapTHUX
pillieHb, CTBOPEHHI HOBHMX IMIJIXOJIB BeAEHHs Oi3HeCy, po3poOLl aJeKBaTHUX
MapKeTMHTOBUX 3aXO/iB, SKi O BIANOBIJAMM 3amuTaM 1 TEHACHIIAIM PUHKY.
BinnmoBinHO, NHUTaHHS CTBOpPEHHS Ta peaini3alii e(peKTUBHUX MapKETUHIOBUX
CTpaTeriii 1 Hajadl 3ajJUIIAlOThCA AaKTyaJbHUMH, AK€ 3HauHa KUIbKICTh €KCIIEPTIB
Hajae M TIEpUIOPSAHOTO 3HAYCHHS Y TMpoleci (popMyBaHHsS 3arajibHOi Oi3Hec-
CTpaterii pO3BUTKY MYJIbTUHAIIIOHAILHUX KOMIIAH1/

Mera kBamidikaiiiiHoi poOOTH — TEOpEeTUYHE OOIPYHTYBaHHS Ta po3poOKa
NPaKTUYHUX  pEeKOMEHJaliid  mojao0  ¢GOopMyBaHHS  MDKHApPOJHOI  cTparterii
BUPOOHUYOTO MIMPUEMCTBA.

Jlns nocsirHeHHS 1i€l MeTH, y kBaiidikamiitHii poooTi Oyiau BUKOHAHI TaKi
3a7a4l JOCIIKEHHS

— PO3TIITHYTO OCOOJIMBOCTI JOCHIIKEHHSI Ta BJIOCKOHAJICHHS CTPATEridHOTO
IJIaHYBaHHS MDKHAPOIHOI TISUIBHOCTI MIAIPUEMCTBA,

— JIOCIIKEHO IHHOBAIIIH1 cTpaterii PO3BUTKY Cy0’€KTIB
30BHINTHBOEKOHOMIYHOT ISITBHOCTI HA MIXHAPOTHOMY PUHKY;

— OIIIHEHO CyYacHi cTpaTerii mMpocyBaHHS MPOAYKIII B MIUKHApOAHIN
IUSITBHOCTI,

— PO3MISTHYTO 0COOJMBOCTI (DYHKI[IOHYBaHHS TUBOBAPHOI raimy3i YKpainu,;

— JOCHiKEHO 3aranbHy xapaktepucTuky [IpAT «O6omoHbY;

— MPOaHaTi30BaHO 30BHIITHE KOHKYPEHTHE CEPEI0BUIIIE;

— BHUKOHAHO OIIHIOBaHHS KOHKYpeHTOCTIpOMOKHOCTI [IpAT «O06010HBY;

— oOrpyHTOBaHO HampsiMu ctpateriynoro po3BuTky [IpAT «O6onoHbY;

— pO3risiHyTO BUOIp KpaiHu misa (GopMyBaHHS MibkHapoaHoi ctpaterii [IpAT

«O00IOHBY.
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O06'exT po3pobseHHss poOOTH — mpouec (OpMyBaHHS MIKHAPOAHOI CcTpaTerii
BUPOOHUYOTO MIAIPUEMCTBA.

[IpenmeToM po3poOJIEHHS € TEOPETUYHI, METOJOJIOTIYHI Ta OpraHizauiiHo-
€KOHOMI4HI minxoau 10 ¢popmyBaHHs MibkHapoaHoi cTpaTerii [IpAT «O6o0m0HbBY.

Meronu npocniypkenns. B kBamidikaniiiniii poOoTi Oyau BUKOPHCTaHI Taki
METOJU JOCTIIKCHHS. CUTYalllMHUM MiaXiJ, MeToJ eKcnepTHux oiiHok; SWOT-
aHaJi3; CTAaTUCTUYHUI aHali3; rpadiuHi; y3araJbHEHHS.

[IpakTiyHa 3HAYYLIICTh MOJSATa€ y TOMY, LIO0 MpH peanizauii MiXHapOIHOT
ctparerii IIpAT «OO6oyioHb» OUIbII NPUBAOIUBUM JI 3IIMCHEHHS EKCIOPTY YCI€l
npoaykuii [IpAT «O0o0noHb» Ha CHOTOAHINIHIA JA€Hb € YropmuHa. 3riHO [0
NPOBEJICHOTO aHaNI3y KOHKYPEHTHHX IepeBar MOXKEMO 3a3HAYUTH, M0 OUIbII
BurigHuME € no3ullii uist [IpAT «O060n0Hb» TakokK HA pUHKY YTopuiuHu. [lopiBHsBIIN
JIBI €KCIIEPTHI OI[IHKU II0A0 MPUBAOIMBOCTI PUHKY Ta MOMXJIMBOCTEH 1 KOHKYPEHTHUX

nepesar [IpAT «O060510HB» BijIae mepeBary mojo CriBIpalli 3 YTopIuiMHO0.
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