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JWIIEPCBKA MEPEXA, EOEKTUBHICTD, ITPUBYTOK, PEAJIIBALIIA,
CTUMVJIIOBAHHA 36V TY, YIIPABJIIHHA 36YTOBOIO AIAJIBHICTIO

Crpykrypa poboTu: 89 CTOPIHOK KOMII FOTEPHOTO TEKCTY; 22 PUCYHKHU; 33
Tabsmini; 35 mKepen MOCUITaHHS.

O0’ekT po3poObJIEeHHS — TPOLEC YOPaBIiHHSA 30YyTOBOIO iSUIBHICTIO
nignpuemctBa TOB 3 Il «Xenkenb bayrexnik (Ykpaina)y.
Mera pobotu — TeopeTudHe OOTPYHTYBaHHS Ta pO3pOOKa 3axomiB 3

MOKPAIICHHS YIPaBIiHHA 30yTOBOIO AiSUTBHICTIO MiANPHEMCTBA.

OcHoBHI pe3ynbTatu KBamiQikaiiHoi podoTu OakaiaBpa MONATAIOTh Yy
TaKOMY: PO3TJISIHYTO TEOPETUYHI OCHOBU YIPaBIiHHS 30yTOBOIO JISUIBHICTIO
nianpueMcTBa; mnpeacrasieHa iHgopmaiis npo TOB 3 11 «Xenkens bayrexnik
(Ykpaina)»; 3a1HCHEHO aHaJI3 PEe3yNbTaTiB MISUIbHOCTI MIANPUEMCTBA; MPOBEICHO
aHaJi3 BUTPAT, HEOOOPOTHHUX 1 OOOPOTHUX AKTUBIB MIJMPUEMCTBA; POAHATI30BAHO
¢diHaHCOBUM CTaH; pO3pOOJICHO 1 OOIPYHTOBAHO 3aXOAM 3 MOKPAIIEHHS YIPABIIIHHS
30ytoBoto nisuibHICTIO TOB 3 I «Xenkenb bayrexnik (Ykpaina)y.

Metoau AOCHIKEHHS] — METOJIM Yy3arajdbHEHHS, TMOPIBHSJILHOTO aHali3y,
TaOJIMYHOTO 1 TpadiyHOTrO aHami3y, €KOHOMIKO-CTaTUCTUYHOTO 1 (DIHAHCOBOTO
aHamizy.

PesynpraTn KBamigikaniiHoi pobOTH OakanaBpa PEKOMEHIOBAHO IS
Bukopuctanis y TOB 3 II «Xenkens bayrexnik (Ykpaina)»3 METOI MOKpAIICHHS
YITPABJIIHHS HOT0 30 yTOBOO AiSTIbHICTIO.

Cdepa 3actocyBaHHsA — 1€ MpOIEC YIpaBliHHSI 30yTOBOI ISUIBHICTIO
M1IPUEMCTBA.

Exonomiuna edexTuBHICTh. Peamizamiss 3amporioHOBaHMX — 3aXxOMiB 31
CTUMYITIOBaHHS 30yTy NMUISIXOM HaJlaHHS IIHOBOI 3HIKKHU (edekt 15378 tmc. rpH.)
Ta CIEIIaTbHOI MPOIO3UIlii — OIJIaTH BHUTpAT Ha TpaHcmopTyBaHHS (edekt 5050
TUC. TPH.), @ TAaKOX PO3IIMPEHHs Jujepcbkoi Mepexi (edexkt 8412 Tuc. rpH.)
JO3BOJIUTH 30UIbIIATH NpUOyTOK Bij peam3anii npoaykiii TOB 3 Il «Xenkensb
bayrexnik (Ykpaina)» na 28840 Tuc. rpH.

3HaUUMICTh POOOTH TIOJIATA€E B TOMY, IO PE3yJIbTaTh PO3POOKH 1
OOTpYHTYBaHHSI 3aXOJIB 3 TOKpAIICHHS YIPaBIiHHS 30yTOBOIO AiSUIBHICTIO
HIITPUEMCTBA MOXKYTh OyTH BUKOPHCTaH1 y mpakTuuHid naismbHOcTi TOB 3 11
«Xenkenb bayrexnik (Ykpaina)y.
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Kurylenko Sofiia Artemivna
Title: Management of sales activities of the enterprise (based on the materials of
LLC with FI “Henkel Bautechnic (Ukraine)”)
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SALES ACTIVITIES

Structure: 89 printed pages; 22 figures; 33 tables; 35 references

Object of development is the process of management of sales activities of the
enterprise LLC with FI “Henkel Bautechnic (Ukraine)”.

The aim of the paper is theoretical substantiation and development of
measures to improve the management of the enterprise’s sales activities.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of the management of sales activities of the
enterprise are considered; the information about LLC with FI “Henkel Bautechnic
(Ukraine)” is presented; the analysis of the results of the enterprise's activity is
carried out; the analysis of costs, non-current and current assets of the enterprise is
carried out; the financial state is analyzed; the measures to improve the management
of sales activities of LLC with FI “Henkel Bautechnic (Ukraine)” are developed and
substantiated.

Research methods are methods of generalization, comparative analysis,
tabular and graphical analysis, economic-statistical and financial analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in in LLC with FI “Henkel Bautechnic (Ukraine)” in order to
Improve the management of its sales activities.

Application is the process of managing the sales activities of the enterprise.

Economic efficiency. The implementation of the proposed measures to
stimulate sales by providing a price discount (effect of 1578 thousand UAH) and a
special offer - payment of transportation costs (effect of 5050 thousand UAH), as
well as the expansion of the dealer network (effect of 8412 thousand UAH) will
allow to increase the profit from the sale of products of LLC with FI “Henkel
Bautechnic (Ukraine)” by 28840 thousand UAH.

The value of the research is that the results of the development and
substantiation of the measures to improve the management of the enterprise’s sales
activities can be used in the practical activities of LLC with FI “Henkel Bautechnic
(Ukraine)”.



3MICT

|3 To 1Y | P SN 4
1 TeopeTnyH1 OCHOBH YIpaBJIiHHS 30yTOBOIO I1SUIBHICTIO
11101007 (o0 (o 1 - - D 6
1.1 CyTHICTB 30YTOBOT JISTTBHOCT. ..\ vt eneseeennssaurtenneeanneeennneenneeereeennnnes 6

1.2 HInsaxu nmigBumieHHs eeKTUBHOCTI yIIPaBIiHHS
30yTOBOIO JISITBHICTIO TTIATIPHEMCTBA. . .eevveeeteeenneannneeannaennseeennnnns 13

2 Anani3 ¢piHaHCOBO-€KOHOMIYHOI MisSITHOCTI

TOB 3 Il «Xenkenb bayTexHIK (YKPATHA) ..ouvveiiiiiiiiiiiiiaiieeaenn, 22
2.1 Tupopmarris npo TOB 3 Il «Xenkenp bayrexnik (YkpaiHa)»............ 22
2.2 AHami3 pe3yNbTaTiB JISTIbHOCTI MITITPUEMCTBA ... enerereeennnreennnnns 25
2.3 Anam3 Butpar TOB 3 Il «Xenkenb bayrexuik (YkpaiHa)»............... 33
2.4 AHami3 HeOOOPOTHUX AKTUBIB MIATIPHEMCTBA . ... eeeeneenaeeenneennennans 44
2.5 AHaJti3 000pPOTHUX AKTUBIB TIIITPHEMCTBA. ...\ veenreeeenneeeannneeannnennns 52

2.6 Anani3 ¢inancoBoro crany TOB 3 Il «Xenkenb
BayTeXHIK (VKPATHA)M ... enetieittete et et e eee e e e e e 58
3 TlokpaiiieHHs yrpaBiiHHSA 30 yTOBOIO AiSTbHICTIO
TOB 3 II «Xenkenb bayTexHIK (YKPATHA) ...vvvvviiiiiiiiiiiieeie e 68
3.1 Oco6auBocTi aismmeHOCTI TOB 3 11 «Xenkens bayrexHik
(Yxpaina)» B CKJIQJJHUX YMOBAX BOEHHHUX J1M B YKPAiHi................... 68
3.2 Po3pobOka 1 oOrpyHTYBaHHS 3aXO0/1iB 3 MOKPAIICHHS
yrpasiiHHs 30yToBoto AisnbHIcTIO TOB 3 I «Xenkensb
BayTexXHIK (VKPATHA)M . ..ottt e et es 70
27103 10)::4 R 82

TTepermiK TIKEPEI TIOCHITAHHS . ...\ usseeereesiees e e eneeenteeneeeneeenneeneenneeeennnens 86



