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Object of development is the process of forming directions of innovative
activity of the enterprise.

The aim of the paper — theoretical substantiation and the development of
practical recommendations for the formation of areas of innovative activity of the
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of the innovative activity of the industrial enterprise are
considered; the management of the organization's innovative development in the
conditions of the digital economy was investigated, taking into account the
peculiarities of the innovative culture; the peculiarities of the organization of the
rating evaluation of the development of innovative activity in Ukraine were
evaluated; the general characteristics of the enterprise LLC “VIK BYD TRADE”
are determined; the development of the foam plastic market in Ukraine was
analyzed; the competitive environment of LLC “VIK BYD TRADE” was
investigated; an economic analysis of the activities of LLC “VIK BYD TRADE”
was carried out; an analysis of the financial indicators of the activity of LLC “VIK
BYD TRADE” was performed; the introduction of innovations - a new line of
activity of LLC “VIK BYD TRADE” is substantiated; the operational justification
of the investment project is given and its effectiveness is evaluated.

Research methods — situational approach, method of expert evaluations;
SWOT analysis; statistical analysis; graphic; generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production of polystyrene foam
plates.

The scope of application is when justifying decisions in the field of
increasing the efficiency of innovative activity.

The practical significance of the obtained results lies in the fact that thanks
to the implementation of the project on the production of polystyrene foam plates.
LLC “VIK BYD TRADE” will receive a positive profit from operating activities
only in June, when it will reach 90% of planned capacity. The annual volume of
sales revenue will be UAH 11,881.36 thousand, total annual expenses — UAH
10,848.85 thousand, operating profit — UAH 1,032.50 thousand. The resulting
profitability will lead to a value of profitability of products at the level of 9.52%
and sales - 8.69%, which is quite attractive for this industry.
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BCTYII

B ymoBax 3pocTraHHS HEBU3HAYEHOCTI cepenoBuilia (YHKIIIOHYBAaHHS
MIITPUEMCTB, KPU30BUX CHUTYaIlli, 0OMEXEHOCTI pecypciB, y BciXx cdepax Ta
BUJAX JISJIBHOCTI CIOCTEPITAEThCS 3POCTAHHSA KOHKYPEHIli, MepeHacu4EeHOCT]
PUHKY pI3HOMaHITHMUMH TOBapaMH 1 TMOCIYraMH, IO BHUMara€e BiJ CyO’€KTiB
rOCIOJIaPIOBAaHHS MOCTIMHOTO BJJOCKOHAJICHHS Ta TIONIYKY KOHKYPEHTHUX TepeBar.
OaHuM 13 TMEpPCHEeKTUBHUX (PAKTOPIB MIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
MIMPUEMCTBA, HAOYTTS HUM KOHKYPEHTHHMX Ie€peBar € 1HHOBAI[IWHUM PO3BUTOK
nignpueMcTBa. OcoOMMBOI aKTyaJbHOCTI 1€ MUTAHHA HaOyje y MOBOEHHHM yac,
KOJIM JIJIsl BITHOBJICHHS Ta PO3BUTKY BITYM3HSHUM Oi3HEC MOTpeOyBaTUME 3HAUHHUX
1HBECTHIIIH 1 mepeBary MaTuMyTh MepeayCiM 1HHOBAIIHI MIIPUEMCTBA, SIKI TS
IHBECTOpIB € OUIbII EKOHOMIYHO TPUBAOIMBUMH Ta MEPCHEKTUBHUMU.
[HHOBALITHUI PO3BUTOK MIANPUEMCTBA € BAXIJIMBOI YMOBOKO IIJBHUILEHHSA HOTO
KOHKYPEHTOCIIPOMOXKHOCTI, €KOHOMIYHOI Ta IHBECTHIIIMHOI NpuBabIMBOCTI, a
YIPAaBIIIHHS 1HHOBALIIMM € HEBI1J €MHOIO CKJIQJI0BOK YIPABIIHCHKOI JISUIBHOCTI
OiAOpUEMCTB. BaXiMBUM  1HCTPYMEHTOM MIATPUMKH Ta  OOIpYHTYBaHHS
YIPABIIIHCHKUX pillieHb € 1H(OopMaIliiiHO-aHATITUYHE 3a0e3MeUYeHHsT Mpolecy ix
OPUMHATTS, HAJIEKHUW PpIBEHb SIKOTO MiABUILYE €()EKTUBHICTb YIPaBIIHHSA
1HHOBALIISIMH Ta 3MEHIIYe HEBU3HAYCHICTh CEPEIOBHILA TPUIHATTS PIlLICHb.

B ymoBax HEBUM3HAUYEHOCTI Ta JUHAMIYHOI 3MIHM €KOHOMIKO-T€XHOJOTTYHHUX
napagurM sK Ha Makpo-, TaK 1 Ha MIKPOPIBHI BKpail BaXKJIMBO IIBHUJIKO pearyBaTu
Ha 3MIHM, IO BiAOYBalOThCA. Y JaHOMY BHUIIQJIKy 3a0XOYCHHS OPraHidYHUX
MPOIIECIB TBOPUYOTO PYHHYBAaHHS J03BOJIAE YCIIIIHO MO30yTUCS HEEPEKTUBHUX
€KOHOMIYHUX CHUCTEM, 3aMIHIOIOYM iX OUIbII HOBUMHU Ta MpOAyKTUBHUMHU. Crae
OYEBUJIHMM, IO CBITOBAa C€KOHOMIKA 3HAXOAWUTHCSI Ha CcTamli TIIHOOKHX
CTPYKTYPHHX 1 TEXHOJIOTITYHHUX pedopM, Oarato B UYOMY 3aBASKH PO3BUTKY
nU(POBUX, IHTEIEKTYaIbHUX Ta EHEProePEeKTUBHHUX PIIIEHb y PI3HUX cdepax.
Taki nporiecu ¢hopMyrOTh HOBI MOMJIMBOCTI JJIsI 3DOCTAHHA 1 BOJHOYAC BHCYBAIOTh

JUTSE KpaiH yMOBH, 32 SIKUMH TPUHITUIIOBO BAXUJIMBUM € TEPETJIS TPaIULIHUX



7
CTpaTerii 1 MoJenel yIpaBIiHHSA OpraHizauisiMH. Y KOHTEKCTI PO3BUTKY
€KOHOMIYHMX CHCTEM I1HHOBAllli pO3IIISAIAIOTHCS SK MPOIEC, IO IMOETHYE
CUCTEMAaTUYHYy IMepeOylIoBy Ta CIOHTAHHE OHOBJICHHS 4Yepe3 IMIUIEMEHTAIlilo
HOBUX pimeHb aisa Oi3Hecy [17]. Cepen ckiIagoBUX 1HHOBAIIWHOTO IOTEHIIATY
IpUBEPTAIOTh  yBary  HepopMaiabHl  €IEMEHTH  PO3BUTKY,  3a0esreueHi
€KOHOMIYHMUMH Ta TMO03a€KOHOMIYHUMHU CcTUMyidamu. JIIoJCbka MPUCYTHICTh
XapakTepHa I TOCSTHEHHS CTa0UTFHOCTI HABKOJMIITHHOTO CEPEOBUINA Pa3oM 13
IHTEHCUBHICTIO 3MIH Y COLIOKYIbTYpHIN cdepi, 1o TpaHchopMye poiib JIIOJIUHH B
PO3BUTKY 3 TaCUBHOI (00’€KT) Ha akTUBHY (Cy0’€KT). TakM YMHOM, TOTEHITIAJ JI0
AKTHBHOI JIsJIBHOCTI Ta Mporpecy (MacioHapHICTh) MEPEHOCUTHCS 1HIWBIAYYMOM
Ha BCl MPOIECH HOTO JKUTTEMISUILHOCTI, IO B CYKYMHOCTI € TUIAT()OPMOIO IS
PO3pOOKH Ta BUKOPHCTAHHS HAyKOBO-IHTENEKTyaJdbHHX pecypciB [3]. Po3BuTok
1(poBoi eKOHOMIKH 0a3yeThCs Ha JIOMSIX, HAa IXHIX 3HAHHSX, KOMIIETEHIIISX,
JIOCBIII Ta 3alliKaBICHOCTI B  peams3ainii MeTH IIsUIbHOCTI  CyO’€KTa
rocriofaproBaHHsa.  OCTaHHIM  4YacoM  aKTHBI3YBalIHWCS  IOWIYKA  pILIEHb,
CIIpSIMOBAaHMX Ha JOCATHEHHS BHINOI TOYKH e(EeKTUBHOCTI Oi3Hecy, IO
nepenbavae  30UIBIICHHS  IHTENEKTyallbHOI ~ HACMYEHOCTI  JISUTbHOCTI  Ta
KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTB Yepe3 MOTUBYBAaHHS MpAaIiBHUKIB 0
OTPUMAaHHS Pe3yNbTaTy, BUIIOTO 3a OUiKyBaHUN. TOMY 3aIHMIIa€ThCs aKTyaJbHUM
3aBIAaHHS IIOAO CYYAaCHOrO PO3YMIHHS TMOHSATTS 1HHOBAI[IMHOI KYyJbTYpH B
Oprasi3arisx.

B yMmoBax HEBH3HAYEHOCTI, TIOCUJICHHS HECTaOUIBHOCTI B TpeHJax
r7100aTbHOrO0 PO3BUTKY OCOOJIMBOI aKTyallbHOCTI HaOyBae akTUBi3allisl (akTopiB,
IO COPUSIOTH 3a0€3MEUEHHI0 CTIMKOr0 3pOCTaHHS Ta KOHKYPEHTOCIPOMOKHOCTI
HalllOHAJIbHUX €KOHOMIK. Cepel HUX — 1HHOBAIllliHA JISUTbHICTD SIK MIATPYHTS JJIS
MOJIEpHI3alli Ta TEXHIKO-TEXHOJIOITYHOTO OHOBJICHHS IPOMMCIIOBOCTI, IO
nepeadavae 3arnpoBaKEHHSI PECYpCO- Ta €HEepro30epirarouux TEXHOJOT1H, HOBUX
BUHaxoAiB Tomo. CaMe 1HHOBAIIll, IHHOBAIIMHY MiSUTBHICTH Ta IHHOBAILINHY cdepy
B L[IJIOMY HEOOXI1JHO PO3IJISIATH K KIFOUOBI (DaKTOPU MaiOyTHHOIO HAI[IOHAILHOT
eKOHOMIKHM. Take 3HaueHHs CJi OOIPYHTYBaTH MOKJIMBICTIO TOJOJaHHS

ICHyIoUMX abo0 TOTEHIIIWHUX KpHU3, CKOHOMIYHUX CIaJiB 3a paxyHOK
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IHHOBAIIHHOTO PO3BUTKY. [IpoTe, choromHi iHHOBAIiHA MiISUTLHICTH B YKpaiHi
Nepe’KMBa€ HE HaWKpalll dYach, 110 OOYMOBJIEHO HEJOCTaTHIM pPIBHEM
(iHaHCYBaHHS, BIATOKOM  KBaji()IKOBaHMX KaJpiB, BHUCOKUM CTYIIEHEM
PU3UKOBAHOCTI, HEJOCTAaTHBOIO YBAarol CYCHUIbCTBA JO JaHOI cdepu TOUIO.
HaragpHuM nuTaHHSAM JJI1 Cy9acHOCTI € CITIBCTABJICHHS TEHJCHINN PO3BUTKY
IHHOBAIMHOT MAISUIBHOCTI YKpaiHW Ta MPOBIJHUX KpaiH CBITY, L0 JO3BOJMTH
BUSBUTH TOTEHIIIMHI NUISIXA il aKTWBI3aIli Ta WMOBIPHI BapiaHTH BHUPINICHHS
ICHYIOUMX TTPOOJIeM.

Mera kBasmiikaiiifHoi poOOTH — TEOPETHYHE OOTPYHTYBAHHS Ta PO3pOOKa
NPAaKTHYHUX pEKOMEHMAalid 1moa0 (QOpMyBaHHA HampsMIB  1HHOBALIMHOL
JUSITBHOCTI MiIPHUEMCTBA.

Jlnna nocsarHeHHs 1€l MeTH, y KBamidikaiiiHii poOoTi Oyiu BUKOHAHI Taki
3a7a4i TOCIHKEHHS .

— PO3IJIIHYTO OCOOJIMBOCTI  1HHOBAI[IMHOI  AISJIBHOCTI  MPOMMCIIOBOTO
MIIPUEMCTBA,;

— JIOCHI/IKEHO YIPaBIiHHS 1HHOBAIITHUM PO3BUTKOM OpraHizailii B yMOBax
M (POBOi EKOHOMIKH, BPAXOBYIOYH OCOOJIMBOCTI IHHOBALIHOI KYJIbTYpPH;

— OLIHEHO OCOOJMBOCTI OpraHi3alii pedTUHIOBOIO OLIHIOBAHHS PO3BUTKY
IHHOBAIIIHOI JisTTLHOCTI B YKpaiHi;

— BU3HAUCHO 3arajbHy Xapakrepuctuky mianpuemctea TOB «BIK BY]]

TPEWI»;

MIPOAHAJII30BAaHO PO3BUTOK PUHKY IIHOILJIACTY B YKpaiHi;

— pociikeHo koukypeHTHe otoueHHs TOB «BIK BY [ TPEPTI[»;

— 3mificHeHo ekoHoMiuHMM aHami3 AismbHOCTI TOB «BIK BY /] TPEPII[»;

— BUKOHAHO aHaji3 (iHaHCOBUX IMOKa3HMKIB AisibHOCTI TOB «BIK BY]/I
TPEWI»;

— OOrpyHTOBAHO BIIPOBAKEHHS 1HHOBAII — HOBOTO HANpsMY AisJIBHOCTI
TOB «BIK BY ] TPEW/I»;

— HaBEACHO oOrmepalliifHe OOTPYHTYBaHHS 1HBECTHUIIMHOTO TIPOEKTY Ta
OIIHEHO WOTO €(hEeKTUBHICTb.

O06'exT po3pobIieHHs poOOTH — Ipouec (GOpMyBaHHS HANPSIMIB IHHOBALIMHOI



TSTTEHOCTI TiAIIPHEMCTBA

[IpeqmeTroM po3poOJICHHS € TEOpEeTUYHI, METOA0JOTIUHI Ta OpraHizaIiiiHo-
€KOHOMIYHI MIAX0Au 10 (OpMyBaHHS HANpsMIB 1HHOBALIMHOI AISUIBHOCTI
TOB «BIK BY I TPEU/I».

Meronu nocnimkenas. B kBamidikariifaiii po6oTi Oynu BUKOPHUCTaHI Taki
METOH JOCTIHKCHHS. CUTYAIlIMHWHN IMiAXia, MeTod eKkcrepTHux oiiHok; SWOT-
aHai3; CTATUCTUYHUHN aHai3; TpadidHi; y3araabHEHHS.

[IpakTyHa 3HAYYIIICTH TOJIATAE Yy TOMY, IO BIPOBAKYETHCS IMPOEKT
COpsMOBaHUI BUPOOHMUTBO miHOMomicTUupodbHuX MmauT. TOB «BIK BY]J]
TPEU/l» oTpuMae HO3UTHUBHMI HmpUOGYTOK Bii ONepaliiiHol AisIBHOCTI jHIIE Y
4YepBHI Micslll, koau Buiine Ha 90% 3amiaHOBaHUX MOTYXHOCTEW. Piunmii oOcsr
BUPYUYKH Bia peamizamii ckiane 11881,36 Tuc. rpH., cymMapHi piuHI BUTpPATH —
10848,85 Tuc. rpH., mpuOyToK Bix omepamiitHoi misutbHOCTI — 1032,50 THIC. TpH.
OtpumaHa npuOYTKOBICTh MPU3BEAE O 3HAUCHHS PEHTAOEIBbHOCTI MPOJYKIIi Ha
piBHI 9,52%, a mpogax — 8,69%, mo € mOoCTaTHLO MPUBAOIMBHUM IS ITI€T TaTy3i

BUPOOHMIITBA.
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