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VIIPABJIIHHA, MATEPUIBHI  IIOTOKH, MATEPIAJIbHI  3AITACH,
JIOI'ICTUKA, YIIPABJIIHCBKE PIIIEHHA.

CtpykTypa poboTH: 75 CTOpPIHOK KOMII'IOTEpHOro TekcTy; 14 pucyHkiB; 16
Tabnuik; 31 IKepeso mocuiaHHs.

O6’ekTOM pO3pOOJICHHS BUCTYMAIOTh MPOIECH JIOTICTUYHOTO YIPABIIHHS
MaTepiaIbHUMHM 3aracaMy IiIpPHEMCTBA.

Mera pobGoTu — TeEopeTH4HE OOIPYHTYBaHHS W poO3poOKa pIllIeHb I10/0
IiABUIICHHS €()EeKTUBHOCTI YIPABIIHCHKUX PillIeHb B cepl JOTICTUKU MaTeplalbHUX
3amacis.

OcHoBHI pe3yabTaTi KBai(dikaiiHoi po6oTH OakazaBpa MoJSraloTh y TAKOMY:

- BUKOHAHO AaHajJi3 TEOPETHUYHMX 3acaj] JIOTICTUYHOrO  YIMpPaBIiHHA
MaTepiaIbHUMH 3amacaMy MPOMHUCIOBHX MIAINPUEMCTB, TOCHIKEHHS YMOB Ta
HasIBHOT'O peCypCcHOTro 3a0e3neueHHs (opMyBaHHS Ta pealli3allii MpoIecis ii pO3BUTKY;
BHU3HAYEHO OCHOBHI npoOJieMu BUPOOHUYO-TOCTIONAPCHKOT TSITBHOCTI
JOCJIIDKYBAaHOTO IMMIJANPUEMCTBA HA OCHOBI OIIIHKM HOTO TEXHIKO-€KOHOMIUYHUX
MOKa3HUKIB Ta MPOrpaMHd PO3BUTKY; OOIPYHTOBAaHO peKOMeHAAIlli II0J0 BHOOPY
ONTHUMAJIBHUX TapaMeTPiB JIOTICTUYHOI CHUCTEMH YIIPaBIiHHSI MaTepialbHUMU
3aracaMu IMAMpUEMCTRA.

Metoau noCHiKeHHS — B MPOIEC] JOCIIKEHHS BUKOPUCTOBYBAITUCH METOIU:
CUCTEMHHMM MiAXiJ 1 KOMIUICKCHHM aHami3 mpobiieM, MPUAOMHU 1 3aCO0M TEXHIKO-
€KOHOMIYHOT'O aHaJi3y, JIOTIYHHMM, CTATUCTUYHUNU Ta XPOHOJIOTIYHO-aHATITUYHUM
MeToau, (haKTOpHUI aHali3 (BCTAaHOBJICHHS BIUIMBY BiliOpaHuX (akTopiB HA PYHKIIiO
B XO/I1 aHAJ13y MOKA3HUKIB TISIILHOCTI MiAMPUEMCTBA).

Pesynpratn kBamidikamiitHoi poboTm OakamaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHS  BEJIMKUX 1 CEPeNHIX MiANPUEMCTBAX MPU BHPINIEHHI 3aBIaHb
MiIBUIIEHHS €(DEKTHBHOCTI BUPOOHUYHX Ta YIPABIIHCHKUX MPOIIECIB.

Cdepa 3acTocyBaHHS — IUTAHYBAaHHS PO3BUTKY MiANPUEMCTBA.

ExoHOMIYHa 4M coOlianbHO-€KOHOMIYHA €(eKTHBHICTh. EKOHOMIS BUTpaT Ha
TPAHCTIOPTYBAHHS MaTEPiAIbHUX PECYPCIB CTAHOBUTH 1,5 MITH. TpH.

3HauMMICTh POOOTH ISl TMIAMPUEMCTBA TOJSTAE B TOMY, IO PO3POOICHI
MPOTIO3UIIIT MOXYTh OyTH BHKOPHCTaHI TON — MEHEKMEHTOM TMpW IUTAHYBaHHI
mporpaM MOro poO3BUTKY Ha OCHOBI BHUKOPHUCTAaHHS TEXHOJIOTI] JIOTICTUYHOTO
yIpaBJiHHS MaTepialbHUMHU 3aMlacamMu MiINPUEMCTBA.



ABSTRACT
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Title: Substantiation of management decisions in the field of logistics of enterprise
material stocks (based on the materials of Private JSC “Confectionery Factory “AVK”
Dnipro™)

MANAGEMENT, MATERIAL FLOWS, MATERIAL STOCKS, LOGISTICS,
MANAGEMENT SOLUTION.

Structure: 75 pages of computer text; 14 drawings; 16 tables; 31 references.

The object of development is the logistics management processes of the
company's material stocks.

The aim of the paper — theoretical substantiation and development of solutions
to increase the effectiveness of management decisions in the field of material inventory
logistics.

The main results of the bachelor's qualification work are as follows:

- the analysis of the theoretical foundations of the logistics management of
material stocks of industrial enterprises, the study of the conditions and the available
resource support for the formation and implementation of its development processes
was performed; the main problems of the production and economic activity of the
investigated enterprise are determined based on the evaluation of its technical and
economic indicators and the development program; the recommendations regarding
the choice of optimal parameters of the logistics system of managing material stocks
of the enterprise are substantiated.

Research methods - in the research process, the following methods were used:
systematic approach and complex analysis of problems, techniques and means of
technical and economic analysis, logical, statistical and chronological-analytical
methods, factor analysis (establishing the influence of selected factors on the function
during the analysis of the company's activity indicators).

The results of the bachelor's qualification work are recommended for use in large
and medium-sized enterprises when solving problems of increasing the efficiency of
production and management processes.

The scope of application is the planning of the development of the enterprise.

Economic or socio-economic efficiency. Cost savings for transportation of
material resources amounts to 1.5 million hryvnias.

The significance of the work for the enterprise is that the developed proposals
can be used by the top management in planning its development programs based on the
use of the technology of logistics management of the company's material stocks.
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