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SUMMARY
Master’s qualification thesis
Student group 073m-223-1
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Komar A.M.
Formation of competitive advantages of a textile enterprise (based on the
materials of “PARTNER TEX” LLC)
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FORMATION.

Structure of the work: 90 pages of computer text; 17 drawings; 36
tables; 48 sources of links.

Object of the research is the process of forming the competitive
advantages of a textile enterprise.

Purpose of qualification thesis is theoretical, methodical and practical
approaches to the formation of competitive advantages of a textile enterprise.

Main results of qualification thesis degree are: the peculiarities of the
development of competitive advantages and the sources of their formation are
considered; the content and types of competitive advantages and tasks of the
enterprise regarding their creation and management were investigated; assessed the
task of forming strategic directions for ensuring competitive advantages; the
conditions of operation of enterprises producing clothing and textile products were
investigated; the general characteristics of “PARTNER TEX” LLC were considered
and its competitive environment was evaluated; the efficiency of the financial and
economic activity of “PARTNER TEX” LLC was evaluated; the main directions of
formation of competitive advantages of “PARTNER TEX” LLC are substantiated;
the project of measures has been implemented and the necessary expenses have
been substantiated; the effectiveness of the project of formation of competitive
advantages of “PARTNER TEX” LLC was evaluated.

Research methods: general scientific methods of cognition, such as
statistical, monographic, balance sheet, calculation, forecasting.

The results of the master's qualification work are recommended for
enterprises that produce clothing and textile products.
Scope: formation of competitive advantages of a textile enterprise.

The economic efficiency of the proposed measures was evaluated according
to three indicators: NPV is UAH 5,425.37 thousand, the internal rate of return is
40.8%, the discounted payback period is 5.1 years from the beginning of the
implementation of the project for the formation of competitive advantages.
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BCTYII

AKTyaJIbHICTL TeMH KBaiikariiHoi poOOTH CTYIEHS MaricTp IoJisirae y
TOMY, IO 3 3arOCTPEHHSIM KOHKYPEHIIIi Ha PUHKY MocTana norpeda y 3abe3neueHH1
KOHKYPEHTOCIIPOMOXKHOCTI ~ Ccy0’ekTiB  rocmonaapioBanHsa.  Came  BHCOKa
KOHKYPEHTOCTIPOMOYKHICTh € 3alOpPYKOI0 YCIIIIHOTO (DYHKIIOHYBaHHS CYYacHHX
oprasizariii Ha pUHKY y JOBTOCTPOKOBI# mepcrekTuBi. [lepeaymMoBoto 3a0e3nedeHHs
BUCOKOI 1X KOHKYPEHTOCIPOMOIKHOCTI BHCTYIA€ HASBHICTh Y HUX KOHKYPEHTHHX
nepesar. [Ipu mbOMy BaKJIMBO HE MPOCTO BOJIOIITH KOHKYPEHTHHMH TI€peBaraMu
ayie 1 BMITH HaJSKHUM YUHOM iX BHKOPHUCTOBYBaTH. Bce 11e BUMarae rpaMOTHOTO
MiAXOMy 10 YIpaBIiHHS KOHKYPEHTHHMH MIepeBaraMu B Cy4acHUX OpraHi3allisx.

['moGamnizamiiiHi IPOIECUCBITOBOI E€KOHOMIKM 1CTOTHO 3MIHIOIOTH YMOBHU
¢yHkionyBanHs mignpueMcTB. CTpIMKUN €KOHOMIYHUN PO3BUTOK CBITOBOTO
013Hec-3aB’sI3KiB BUMarae MoCTIMHOI ajanTailii 10 3MiH Y HbOMY Ta TOIIYKY SIKICHO
HOBUX JDKEpel  EKOHOMIYHOTO  3pOCTaHHA Ta  JpKepen — 3a0e3meueHHs
KOHKYPEHTOCTIPOMOXKHOCTi, II0 CTa€ 00 €KTUBHOIO YMOBOI €(EKTUBHOTO
TOCTIOJAPIOBaHHS MiANMpUeMCcTB. HarampbHOIO TPOOIEMOI0 3alUIIAEThCS HU3BKA
KOHKYPEHTOCTIPOMO>KHICTh BITUM3HSHUX TEKCTWJIBHUX IMIIMPUEMCTB Ta YKPATHCHKOT
MPOAYKIIi, 3 OIJISIAY Ha 3MIHY IIJIXO/AIB JI0 3a0€3MeUeHHsI KOHKYPEHTHUX TepeBar.

B cywacHux yMoOBax 30BHIIIHE CEPEIOBHINE B YKpaiHI XapaKTepU3y€eThCS
HECTIMKICTIO Ta HemepeadadyyBaHICTIO, [0 YWHUTH BIUIMB Ha BHYTPIIIHE
CepeIoBUIIE MANMPUEMCTB. BiAmoBiIHO, MIANPUEMCTBAM YCIX BHAIB €KOHOMIYHOI
JUSTTEHOCTI TTOTPIOHO amanTyBaTUCS 10 3MiH, 3a0e3medyBaTi €KOHOMIUHY Oe3MmeKy
JUIS  JTOCSITHEHHS CBOIX i Ha TpUBalIy TNEPCIEKTHBY 1 OTPUMaHHS
JIOBITOCTPOKOBUX KOHKYPEHTHHX TepeBar. B yMoBax 4nCIeHHUX BUKIIUKIB 1 3arpo3 3
OOKy 30BHINIHBOTO CEPENOBUINA POJh TEKCTHWJIBHUX MIANMPUEMCTB Yy KpaiHi
HaJA3BUYAIHO 3pocTae. ['0JIOBHUM 3aBIaHHSAM TEKCTHIIBHUX MIANPUEMCTB € HaJlIHE
Ta SKICHE 3a0€3MedYeHHs JIETKOi MPOMHCIOBOCTI. BHWKOHAHHS IHOTO 3aBIAHHS
TiAMPUEMCTBAMHU MOXKIIMBO 32 BUCOKHUH PiBEHB iX KOHKYPEHTOCIPOMOXKHOCTI. Kpim

3acTapiyioi MarepiaibHO-TEXHIYHOI 0a3u 3HA4YHY pOJb BIAITpa€ 3aJeXKHICTh BiJ



IMIIOPTHOT  CUPOBUHU. [liBUILEHHS KOHKYPEHTOCIPOMOMXKHOCTI TEKCTUIBHUX
MIANPUEMCTB MOTpeOye GopMyBaHHS CTPATEriyHOrO MIAXOAY JO iX PO3BUTKY 3
ypaxyBaHHSM TEMEPINHIX peadiii Ta HOBUX TEXHOJOTIYHUX MOXKJIMBOCTEH.
HeoOx1manm € 3aCTOCYBaHHS e(hEeKTUBHUX METO/I1B M IBUILIEHHS
KOHKYPEHTOCIPOMOKHOCTI MiANPHUEMCTB, SIKI 3a0€3Meuyl0Th BUCOKHM PIBEHb iX
eKOHOMIYHOi Oe3meku. [liABHIIEHHS KOHKYPEHTOCIPOMOKHOCTI TEKCTHIIbHUX
HIIIPUEMCTB MOTPEOy€e€ KOMIUIEKCHOTO MIAXOIY, OCHOBOIO SKOTO € (hOopMyBaHHS
JI€BUX CTpaTerid pO3BUTKY MIANPUEMCTB 3 METOIO 3MILIHEHHS iX PUHKOBHX MO3UIIIN
Ta 3a0€31eueHHs] He0OX1THOTO PIBHS KOHKYPEHTHUX TIepeBar.

Meta xkBagidikauiiinoi po00oTH — € TEOPETUYHI, METOAUYHI Ta MPAKTUYHI
miaxoau 10 GopMyBaHHS KOHKYPEHTHHUX TMPEBar TEKCTHIIHBHOTO MiANpueMCTBA. J[s
JIOCSITHEHHS I[1€T METH B pOOOT1 BUPILTYyBAIUCS TaKl 3aBAAHHSI:

- PO3TJIAHYTH OCOOJIMBOCTI PO3BUTKY KOHKYPEHTHUX MEpeBar Ta JpKepena ix
dbopMyBaHHS;

- IOCTIANTH 3MICT 1 BUJM KOHKYPEHTHHMX TepeBar Ta 3aBJaHHs MiANpUEMCTBA
10/T0 CTBOPEHHS Ta YNPAaBIJIIHHS HUMH;

- OIIIHUTU 3aBJaHHSA (OPMyBaHHS CTpATETIYHUX HANPAMIB 3a0e3NedYeHHs
KOHKYPEHTHUX TepeBar;

- IOCIITUTH YMOBHU (YHKIIIOHYBAaHHSI MIANPUEMCTB BUPOOHMKIB OJATY Ta
TEKCTUJILHUX BUPOOIB;

-po3rnsHyTH 3aranbHy xapaktepuctuky TOB «IIAPTHEP TEKC» Tta
OIL[IHUTHU HOT0 KOHKYPEHTHE CEPEOBUIIIE;

-OlIHUTH  e(eKTUBHICTh  (PiHAHCOBO-rocnoAapchkoi  AismpHOCTI  TOB
«ITAPTHEP TEKCx»;

- OOIpyHTYBaTH OCHOBHI1 HampsMu (HOpMyBaHHS KOHKYPEHTHHX TIepeBar
TOB «IIAPTHEP TEKCy;

- BOPOBAJUTH MPOEKT 3aX0/I1B Ta OOIPYHTYBATH HEOOX1AHI BUTPATH;

- OIIIHUTU €(PEKTUBHICTh MPOEKTY (POpMYyBaHHS KOHKypeHTHUX mepeBar TOB
«ITAPTHEP TEKC».

O0’exT po3pobieHnsa — tporiec GOpPMyBaHHS KOHKYPEHTHHUX IIpeBar

TCKCTUJIIBHOI'O HiI[HpI/I€MCTBa.



IIpeamer po3pobseHHs1 — TEOPETUYHI, METOJOJOTIYHI Ta OpraHi3alliitHo-
€KOHOMIYHI Tiaxoau A0 ¢dopmyBaHHsS KoHKypeHTHux mpeBar TOB «IIAPTHEP
TEKC».

[Ipu HamucanHi poOOTH OyJiIM BUKOPUCTAHI Takl 3arajbHOHAYKOBI METOU
Mi3HAaHHA, SIK CTAaTUCTUYHHMMA, MOHOTpadiyHUil, OalaHCOBHM, pPO3paXyHKOBUH,
IIPOTHO3YBaHH.

IIpakTH4HA 3HAYYIIICTHh OJEpKAHUX PE3YyJIbTATIB MoJiArae y (hopmMyBaHHI
KOHKYPEHTHUX TepeBar 1 30epekeHHI abo 3aBOIOBAaHHI MPOBIAHMX MO3ULINA Ha
PUHKY pOoOOYOro OASTY LUISIXOM BIPOBAPKEHHS TakuWX 3axojiB: 1) po3poOka
Mojiesied poOOYOro Ta MOBCSIKIAEHHOTO OJATY B CTUJ Kexyal; 2) GopMyBaHHS
[aTepHeT TuratdopM aJis aKTUBI3aIlli OHJIAWH MPOAAXiB; 3) JOTPUMAHHS COIIATBHOI
BIJIMOBIJAIBHOCTI, BIPOBAKEHHS €KOJIOTTYHOCTI Y BHUPOOHUIITBO; 4) PO3IIUPEHHS
acopTUMEHTy po3mipamu plus-size. EdexkTuBHICTH 3ampoNOHOBAHUX 3aXOIIB
OlLliHIOBaiacs 3a TpboMma nokasHukamu: NPV cknagae 5425,37 tuc. rpH., BHyTpPILIHS
HOpMa mpuOyTKOBOCTI AopiBHIOE 40,8%, MMCKOHTOBAaHWM TEPMIH OKYMHOCTI —
ckiamae 5,1 poky 3 MoYaTKy BIPOBAKEHHS TPOEKTY (DOpMyBaHHS KOHKYPEHTHHUX

nepeBar



