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[IpakTuHa 3HAYYUIICTh OJIEP’KAHUX PE3YJbTaTIB MOJSITa€ y TOMY, IO
HAWOUTBII MPUBAOIMBUMU acOpTUMEHTHUMU Tpymamu minsi TOB  «XoiOHi
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Object of development is the process of substantiating management
decisions regarding the formation of the company's assortment.

The aim of the paper — is theoretical substantiation and development of
practical recommendations for the formation of the company's assortment.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the main stages and principles of assortment policy management have
been clarified; methodical approaches to the formation of the assortment concept
of the enterprise are defined; approaches to managing the company's assortment
are considered; the general characteristics of the activity of “Khlibni Investytsii”
LLC were investigated; a general description of the activities of “Khlibni
Investytsii” LLC is provided; factors of the external environment were evaluated;
the internal competitive environment of the enterprise was assessed; performed an
economic analysis of the activities of “Khlibni Investytsii” LLC; the financial
indicators of the activity of “Khlibni Investytsii” LLC were analyzed; justify the
management decision regarding the optimization of the company's assortment; an
innovative approach to assortment management was implemented at “Khlibni
Investytsii” LLC.

Research methods — theoretical generalization, induction, deduction,
analysis, synthesis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production of bread products.

The scope of application is when justifying decisions in the field of forming

the company's assortment.
The practical significance of the obtained results is that the most attractive
assortment groups for “Khlibni Investytsii” LLC are bread sticks (grissini), multi-
grain bread, mini-croissants, crackers with raisins, and dispersed grain bread. Such
an update of the assortment will make it possible to improve the financial results of
the enterprise under study due to an increase in demand for its products.
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BCTYII

VYrpaBiaiHHA ~ TOBapHUM  AaCOPTMMEHTOM  —  HEBi’éMHa  YacTHHA
(GyHKIIOHYBaHHSI OYIb-SIKOTO CYYacCHOTO MiANPUEMCTBA, 1 BOJHOYAC OJHE 3
HalCKIaaHImMX 3aBaanb. 100 BuTpuMaT pUHKOBY KOHKYPEHIIIIO, MMiIMPHEMCTBA
MOBUHHI (pOpMyBaTH TaKui TOBApHHUI aCOPTUMEHT, IO BIJINOBiIaB OuU moTpedam
CHOXKMBayiB 1 OyB SIKOMOTa BUTIIHIIIMM Jig camoro mianpuemctBa. OgHuM 13
OCHOBHUX (DaKTOpIB YCIIIIHOTO (DYHKI[IOHYBaHHS 1 PO3BUTKY IMIANPUEMCTBA €
ONITUMAJIbHUH 32 CBOEIO CTPYKTYPOIO TOBAapHUM acopTUMEHT. [lpuniunu 1 Mmetoau
dbopMyBaHHS TOBApHOTO ACOPTUMEHTY HaOyBalOTh OCOOIMBOI yBaru 3 OOKY
MEHEJDKMEHTY minnpueMcTBa. @Dakropamy, IO BIUIMBAIOTh HA YCHINIHICTbH
HiANPUEMCTBA Ha PUHKY Ta HOTO KOHKYPEHTOCIPOMOXKHICTbh, € HE JIHILIE O0CITU
JISUTBHOCTI Ta €(EeKTHBHE BUKOPHCTAHHSA PECYpPCIB, a TaKOX ONTHUMAJbHICTbH
peanizalli mpoayKIlii 3a YMOBHU 30a71aHCOBAHOTO CITIBBIIHOIIEHHS I1H, IPUOYTKY
Ta 3a/I0BOJICHHS criokKBayviB. KitouoBuM (hakTOpOM yCHiXy Ha PUHKY € 37aTHICTb
3HAaWTH CBOIO WIBOBY ayAWUTOPIIO, 33J0BOJIBHUTH iX MOTPeOH, IO MOXKJIKBO
3aBJISKH TPAaBWILHOMY (OpPMYBaHHIO Ta €(EKTHUBHOMY YMPABIIHHIO TOBapHUM
aCOPTHUMEHTOM.

ACOpPTHMEHT, K OJHa 3 OCHOBHHMX XapaKTEPUCTHUK TOBapiB, BU3HAYAE
NPUHLIMAIIOBY BIJIMIHHICTD MDK HHUMH 32 PI3HUMH KpPUTEPISIMH, TaKUMHU SIK
(GyHKIIIOHYBaHHSI, IIJIbOBA ayAWTOpis Ta IiHOBUK aAianma3oH. OpjHak BHOIp
MPaBUWJIBHOTO aCOPTUMEHTY, 110 BIATIOBIA€ HE JUIIE MaTeplaJibHUM, (PIHAHCOBUM 1
JIOACBKUM pecypcam, ajie ¥ 3aJ0BOJIbHSIE CIIOXKUBUMN TOMUT, CTOITh Mepen
HiANPUEMCTBAMHU SK OJHA 3 OCHOBHHX MPOOIEM.

Merta kBami(ikaiiiHoi poOOTH — TeOpeTHUHE OOIPYHTYBaHHS Ta PO3POOKa
NPAaKTHYHUX PEKOMEHAALIN 11010 POPMYyBaHHSA aCOPTUMEHTY MiANPUEMCTBA.

[TocraBnena meta noTpedye BUPILLICHHS TaKUX 3aBJIaHb:

—3’siCyBaT OCHOBHI €Tanmu Ta NPUHLMUIINA YIPABIIHHS aCOPTUMEHTHOIO

[IOJITUKOIO;
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— BU3HAYUTH METOAWYHI TMiAXoau 10 (GOpMyBaHHS aCOPTUMEHTHOI
KOHIICTIIT MiAMPUEMCTBA;

— PO3TJISIHYTH MiAXOIU 0 YIPABIIHHSI aCOPTUMEHTOM ITiIITPHEMCTBA;

— TOCHIIUTH 3arajibHy XapakTepucTuky mgismibHOCTI TOB  «XimiGHi
IHBECTHIIII»;

—HajaTUd 3arajpHy  xapakrepuctuky aisuibHocTi TOB  «XmiOHi
IHBECTHIIII»;

— OIIHUTH (haKTOPHU 30BHILTHBOTO CEPEIOBUIIIA;

— OLIIHUTHU BHYTPIIIHE KOHKYPEHTHE CEPEIOBHILE 1 IPUEMCTBA;

— BUKOHATH eKOHOMIYHHUHN aHami3 gisuibHOCTI TOB «XU110H1 1HBECTHIIIY;

— npoaHaizyBaTu (iHAHCOBI MOKa3HUKM AisibHOCTI TOB  «Ximi0HI
IHBECTHIIII»;

— OOTpYHTYBAaTH YMPABIIHCHKE PIMICHHS MO0 ONTHMI3aIii aCOPTUMEHTY
MMPUEMCTBA,;

— BOPOBAJAUTH 1HHOBALIMHUN MIAX1J ynpaBmiHHA acoptumeHntom y TOB
«X110H1 1THBECTHLIT.

O06’exToM po3pobIIeHHs B KBamidiKalliiHii poOOTI € MpoIec OOIPyHTYBAHHS
YHOPaBIIHCHKUX PIIEHB 11010 (OPMYBaHHS ACOPTUMEHTY MiITPHUEMCTBA.

[IpenMeToM JOCTIHKEHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI IMiIX0IU
70 OOIPYHTYBaHHsSI YMHPAaBIiHCHKUX pIllIeHh MO0 (OPMYyBaHHS aCOPTUMEHTY
nignpremctBa TOB «XmiOHI iHBECTHITI.

Metoau MOCHIIKEHHS: TEOPETUYHOTO Yy3araJlbHEHHs, 1HAYKINL, ASTYKIi,
aHai3y, CHHTE3Y.

[IpakTuHa 3HAYYIIICTH OJIEP)KAHUX PE3YJIbTATIB MOJSITAE Y TOMY, IO
HaWOLIbII TMPUBAOIMBUMU aCOPTUMEHTHUMHU rpynamu g TOB  «XmiGHi
1HBECTHUII» € XJOHI Mmanu4ku (TPicCiHi), MyJIbTU3EPHOBUHN XJi0, MiHI-KpyacaHH,
cyXxapi 3 pOJ3MHKaMH, XJi0 13 JUCIeproBaHOro 3epHa. Take OHOBJICHHS
ACOPTHMEHTY JACTh 3MOTY TOKpamTH (HiHAHCOBI PE3yNbTaTH OCIHIKYBAHOTO

HiANPUEMCTBA Yepe3 301IbIICHHS OMUTY Ha HOTO TOBapH.



