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Mera poOOTM — TeopeTH4yHe OOIPYHTYBaHHA Ta pO3poOKa MPAKTUUHHUX
pEKOMEHaIi 010 BOIPOBAIKEHHS 1HHOBAILIIHN y cepl mOCIIyT.

OcHOBHI pe3ynbpTaTH KBamiQikamiiiHoi poOoTH OakanaBpa MOJATalOTh Y
TaKOMY: PpO3IJISTHYTO TEOPETHYHI 3acaJd 3alpoBaPKEHHS 1HHOBaLi y cdepi
MOCIIyT; OXapakTepu30BaHO 3arajibHy JisUbHICTH I[IpAT «B® Vikpainay;
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Cdepa 3acTocyBaHHS — MpHU OOTPYHTYBaHHI YNPABIIHCHKUX PIIIEHb IIOA0
BIPOBAPKCHHS 1HHOBAIIIN Ha MIAMPHUEMCTBI CEKTOPY MOCIYT.

ExonomiuHa e(eKTUBHICTH 3aPOMOHOBAHMX 3aXOJIB — MPHU IHBECTHUINAX Y
po3mipi 52,802 mutH TpH, siki ckinanaoTees Ha 70,77% 3 BnacHoro kamitany (37,367
MJH TpH) 1 Ha 29,23% 3 3amyuenux komTiB (15,435 MiH TpH) Ta HAIBHUX YHUCTUX
rpomoBux moTokiB, NPV nopiBatoe 7,802 MITH IpH, Ta € TIO3UTUBHHUM, IIIO CBITYNTH
Ha KOpUCTHh €(dEeKTHBHOCTI 1HHOBaliiHOTO TpoekTy. [lokazuuk IRR mopiBHIOE
36,77% 1 mepeBulye BapTIiCTh BiacHOro Kamitaimy Ha 13,77%. JluckoHTOBaHMI
TE€pPMiH OKYITHOCTI MEHIIIE 3a TPUBAIICTh peatizaliii MpoekTy 1 1opiBHIOE 4,09 pokiB.

3HauYUMICTh POOOTH — 3aIPOBAKEHHS PO3POOJIECHUX PEKOMEHIAIIN y cdepi
1HHOBAIIIHOT AISJILHOCTI Ha MIANMPUEMCTBI TEIEKOMYHIKAIIMHOT Tally31 3 METOIO
3aMpoOBaKEHHS] 1HHOBAIIITHOTO MPOEKTY MY3UKAJIBHOIO CTPUMIHTOBOTO CEPBICY
314 ajanTailii 10 popc-MaxKOpHUX 0OCTaBHH.




ABSTRACT
of qualification paper for the Bachelor’s degree
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Nykytiuk Rehina Ihorivna

Title: Substantiation of managerial decisions regarding the introduction of
innovations in the service sector (based on the materials of Private JSC “VF
Ukraine™)
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Structure of the work: 63 pages of computer text; 12 figures; 34 tables; 45
references.

Object of development — substantiation of managerial decisions on the
introduction of innovations in the service sector.

Purpose — theoretical substantiation and development of practical
recommendations for the implementation of innovations in the service sector.

The main results of the bachelor's thesis are as follows: the theoretical
foundations of introducing innovations in the service sector are considered; the
general activities of PJSC VF Ukraine are described; the internal and external
environments of PJSC VF Ukraine are analysed in the context of competitive
influence; a financial and economic analysis of PJSC VF Ukraine is carried out; a
project to develop its own music streaming platform VVodafone Music is presented;
the effectiveness of the investment and innovation project is evaluated.

Research methods — generalisation, comparison, systematisation, illustrative
diagrams and charts, tabular, statistical, project-based approach and analysis
methods: PEST-analysis, TOWS-analysis, Porter's five competitive forces model,
BCG matrix, analysis of the competitive environment by the expert method, integral
indicator of product competitiveness.

The results of the bachelor's thesis are recommended for use by enterprises
specialising in the provision of telecommunications services.

Scope of application — in substantiating management decisions on the
introduction of innovations at a service sector enterprise.

Economic efficiency of the proposed measures — with an investment of UAH

52.802 million, consisting of 70.77% equity (UAH 37.367 million) and 29.23%
borrowed funds (UAH 15.435 million) and available net cash flows, the NPV is
UAH 7.802 million, which is positive, indicating the high efficiency of the
innovation project. The IRR is 36.77% and exceeds the cost of equity by 13.77%.
The discounted payback period is less than the duration of the project and is 4.09
years.
The significance of the work is the implementation of the developed
recommendations in the field of innovation at a telecommunications enterprise in
order to implement an investment and innovation project of a music streaming
service to adapt to force majeure.
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BCTYII

[Tepi 3a Bce, akTyanbHICTh BIIPOBAJXKEHHSI IHHOBAIIIN Y cepl MOCIyT MOYKHA
apryMEHTYBaTH BUCOKUM PIBHEM KOHKYPEHIII MK MIAMPUEMCTBAMH y Cy4YaCHOMY
cBiTi. Takuil piBeHb CyNEpHHUIITBA 3yYMOBJICHUH THUM (HaKTOM, L0 HHUHI PUHKHU
OOpATHCS 3a BUTbHY KOHKYPEHIIi0, TOOTO 320X0UY€ThCSI PO3BUTOK MiAITPUEMHHUIITBA
Ta TosiBa Bce Oumblie HOBUX TpaBmiB. O4YEBHAHO, IO 3 OUIBIION KUIBKICTIO
CYNEpPHUKIB BCE CKJIAJHIIIE 3aI[IKaBUTH Ta YTPUMATH MOKYMIl. A TOMY BEICHHS
IHHOBAIIHOI JISUIBHOCTI CTajgo © B Haroi, o0 MIJISIXOM 3alpOBaI)KEHHS HOBHUX
1IE¥ BUAUIUTH CBOIO KOMITAHIIO 3-IIOMDK 1HIIINX.

[HI1I0F0 TPUYMHOIO 3aCTOCYBAHHS IHHOBAIIIH Y JISTILHOCTI MiANPUEMCTBA, 10
(YHKIIOHYE Yy CEKTOp1 MOCTYT, € HEOOXITHICTh BYACHO Ta IIBUJKO pearyBaTH Ha
3MIHM Yy BHYTPIIHBOMY Ta 30BHIIIHROMY cepenoBumiax. CydacHUW CBIT
MEPMAHEHTHO 3MIHIOETHCS IIiJl BIUIMBOM TMOJITUYHOI CHUTYyallii, €KOHOMIYHUX
TEHCHIII, TEXHOJIOTIYHOTO PO3BUTKY TOMIO. | 10 TOTO X, JaieKO HE 3aBXKIH Takl
3MIHM € TIO3UTUBHHUMH. A TOMy, OyIb-K€ MIANPUEMCTBO Ma€ BMITHU
IMPUCTOCYBATUCA IO HOBUX YMOB 11100 OyTH B 3MO031 i J1ajii MpaloBaTy.

B pewri-pemr, ans nianpueMctBa cepu MOCIYr HaJI3BUYANHO Ba)JIMBO
BECTU 1HHOBAIIWHY MISUTbHICTh Yepe3 CHenu(IYHICTh MOCTYT, IXHIO MPUHIIUIOBY
BIIMIHHICTh ~ BiJ] ~MaTepiadbHUX ToOBapiB. llociyrm  XapakTepusyroThCs
HEMaTepiaabHICTIO, HEBIIUYTHICTIO T4 OJTHOYACHICTIO BUPOOHUIITBA 1 CITOKUBAHHS.
Ile cTBOprOE MOMATKOBI BUKJIWKHU JJII KOMIIAHIM, IO MPEACTaBISIOTH 110 cdepy,
OCKIJIbKU CHOKMBaul HE MOXKYTb 3a3/1aJIeTi/lb OLIIHUTH SKICTh MOCIYT TaK, sIK BOHU
e pobnsaTh 3 ToBapaMu. ToMy y BHMAAKy, SKIIO CKiajmacs (opc-MaxopHa
0o0CTaBMHA, KOMIIAHISIM CEKTOpY TMOCIYT JOIJIBHO 3alpoBaJuTH I1HHOBAILIIIO,
NPUIHATH Oe3MpeleICHTHE PIIIECHHS.

Mera kBamiikaiiiHoi pob0TH — TeOpEeTHYHE OOTPYHTYBAaHHS Ta PO3poOKa
MPAKTUYHUX PEKOMEHAIIN 111010 BIPOBAIKEHHS IHHOBAIlIN y cdepl MOCTYT.

st mocATHEHHS TOCTaBleHOT MeTH, B KBamiikamiiHiii poboti Oyio



BUKOHAHO TaKi 3aBJaHHS:

— TIPOAHANI30BaHO CYTHICTh TOHSATTS «IHHOBAIIS» B YIPABIIHCHKOMY
CEPEIOBHIIIL;

— JOCIIJIPKEHO TIPOIIEC IHHOBAIINHOT AISJIHOCTI MIANPUEMCTBA;

—  apryMEHTOBAaHO  aKTYaJlbHICTh  3alPOBADKCHHS  IHHOBAI  Ha
HiANpUEMCTBAX c(hepH MOCIyT B yMOBaxX BIWHU;

— npoBefieHO XapakTepuctuky [IpAT «B® Ykpainay;

— MPOBEACHO aHaji3 30BHINIHBOI Ta BHYTpImHbBOI cepepoBui] [IpAT «BdD
VYkpaina» B yMoBaX KOHKYPEHTHOTO BILJIUBY;

— npoBeJieHo (iHaHCOBO-ekoHOMIuHMI aHami3 [IpAT «B® Ykpainay,

— chopMOBaHO Ta OOIpyHTOBAHO 17et0 1HHOBAIIHHOTO NpoekTy [IpAT «BD
Ykpainay;

— OIliHEHa €()EeKTUBHICTh 3alIPOIIOHOBAHOr0 1HHOBaLIMHOTO MpoekTy [IpAT
«B® Ykpaina».

O0’ekT pPO3pOOJIEHHSI — OOIPYHTYBAaHHSI YMPABIIHCHKUX PIlIEHb 1100
BIIPOBAPKCHHSI IHHOBAI[IM y cpepl MOCIyT.

[IpeameT po3poOIeHHS — TEOPETUYH1, METOJUYHI Ta IPAKTUYHI MIAXOIH 10
OOIpYHTYBaHHSI YNPaBJIIHCbKUX PIlI€Hb OO0 BIPOBAHKEHHS 1HHOBALIN y cdepi
nocayr [IpAT «B® Ykpainay.

B nporeci Hanncanns kBanidikaiiiftHoi po6oTu Oy BUKOPUCTaH1 HACTYIIHI
METOJM: y3arajbHEHHS, MOPIBHAHHS, CHUCTEMaTH3allisd, UIIOCTPATUBHI CXEMH Ta
JaiarpaMy, TaONMYHHM, CTATUCTUYHUN, MPOEKTHUM MIAXIJ Ta METOAW aHaTI3Yy:
PEST-anani3, TOWS-anani3, Mojiesb 11’ 1Ti KOHKYpeHTHUX cuil [loprepa, maTpuiis
BKI', anani3 KOHKYpEHTHOTO CEpEIOBHIIA €KCIIEPTHUM METOJIOM, IHTErpaIbHUN
MOKa3HUK KOHKYPEHTOCTIPOMOKHOCTI MTPOTYKITii.

[IpakTUyHa 3HAYYLIICTh OJEPKAHMX PE3YJbTATIB MOJSATa€E y BIPOBAIKECHHI
IHHOBAIIHHOTO TPOEKTY Ha MIANPUEMCTBI y cdepl MOCHyr, SKUM mnepeadayae
CTBOPEHHS BJIACHOI'O MY3HMKaJbHOTO CTpMMIiHroBoro cepicy «Vodafone Musicy.
[Ipu iuBecTuuisix y po3Mmipi 52,802 miH rpH, sKi ckinanaiotbes Ha 70,77% 3

BiacHOTO Kamitany (37,367 miH rpH) 1 Ha 29,23% 3 3anyuenux komTiB (15,435 mMiuH



I'PH) Ta HasBHUX YHMCTHUX TpoIIoBUX MoTokiB, NPV nopisuroe 7,802 MiH rpH, Ta €
MO3UTUBHUM, IO CBITYUTH HAa KOPHUCTh €(EKTUBHOCTI 1HHOBAIIMHOTO MPOEKTY.
[Toxasauk IRR mopiBHiOE 36,77% 1 mepeBuIIye BapTICTh BIACHOTO KamiTaly Ha
13,77%. JIMCKOHTOBaHUN TEpMIH OKYIHOCTI MEHIIE 3a TPUBAJICTh peaizarlii
poeKTyY 1 JopiBHIOE 4,09 poKiB.

Ampobariist pe3ynapTaTiB KBamidikaiifHoi podoTu — myOiKkalis Te3 T0MoBii
Ha koH(pepeHIiro — Hukutiok P.1., HaykoBi kepiBauku IlIBens B.S1., IBanoBa M.I.
[HHOBAITIWiHA CKJTaIOBa MISUTBHOCTI MiANPUEMCTBA SIK TapaHTIsl HAJaHHSA TOCTYT B
yMOBax BIMHH. «CTPATEI'TYHI [TPIOPUTETHU PO3BUTKY
HIAMPUEMHULITBA, TOPTIBJI TA BIPXKOBOI JISJIBHOCTI» - 2024:
Martepianu V MixkHapoaHOI HayKOBO-TIPAKTUYHOI KOH(pepeHuli (3amopixoks, 16-17

tpaBusa 2024 p.). — 3.: HY «3I1», 2024.



