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Object of development is the process of ensuring sustainable innovative
development of the enterprise.

The aim of the paper — is methodical and practical approaches to
substantiating effective decisions to ensure sustainable innovative development of
JSC “Interpipe NMPP”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: approaches to determining the level and ensuring the sustainable
development of economic entities were investigated; the influence of digitalization
on the sustainable development of the organization is determined; strategies of
innovative sustainable development of the enterprise are considered; an assessment
of the innovative climate of Ukraine is provided; the general characteristics of JSC
“Interpipe NMPP” are given; the competitive environment in which JSC “Interpipe
NMPP” operates is characterized; financial and economic indicators of the
enterprise were assessed; the need to implement zero-waste production at JSC
“Interpipe NMPP” is substantiated; an investment and innovation project was
implemented and implemented; the effectiveness of the project of implementing
zero-waste technology at JSC “Interpipe NMPP” was evaluated.

Research methods — PETS analysis, M. Porter's "5 forces" method, SWOT
analysis, SWOT analysis matrix, balance sheet method.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the cultivation of grain crops
(except rice), legumes and oilseeds.

Application is when justifying management decisions to ensure sustainable

innovative development of the enterprise.
The economic efficiency of the proposed measures is based on the justification of
measures for the implementation of an innovative solution, which involves the
development of waste disposal and processing technology of JSC “Interpipe NMPP”
(packing tape, end trim, side trim, grid) to ensure sustainable development. The size
of the NPV is UAH 521,936 thousand, the IRR is 34.12%, and the discounted
payback period is 5.75 years from the beginning of the introduction of waste-free
production.
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BCTYII

AKTYyaJbHICTh TeMH KBali(iKaIiiHOi poOOTH CTyNeHsl OakajiaBp IMOJsITae
y TOMY, IO Y Cy4acHOMY Oi3HEC-CEepeNOBHIIl, Je MiANPUEMCTBA CTHUKAIOTHCS 31
3HAYHUMH TJ00ATbHUMH TIpOOJIeMaMH, TaKUMH SK BIAHU, 3MIHU KJIIMaTy,
BUUEPIIaHHS PECYPCIB Ta CoIliajbHa HEPIBHICTh, BOHU OBUHHI IITYKAaTH HOBATOPCHKI
ctparerii. [i cTparerii monomararoTh miANPUEMCTBAM HE JIUIIE BIKUBATH ITiJT Yac
[IUX BUKJIMKIB, Q€ W CIPUSIIOTH CTAJIOMY PO3BUTKY B YMOBaX HEBH3HAYEHOCTI Ta
NOCTIHHUX 3MiH. B exoHoMIlll, sKa MOCTIMHO 3MIHIOETHCS, A€ TpaHchopmarlii
CTalOTh HOPMOIO, MIANPHEMCTBAM HEOOXITHO TOCTIMHO aganTyBaTHCS O HOBHX
yMoB. IlocTiiiHi 3MiHM Ha (PIHAHCOBMX PHHKAX, TEOIMOJITHYHI TYpOYJIEHIT Ta
MIBUAKI 3MIHM B TEXHOJOTIYHOMY JIaHAMA(TI BHUMAaralOTh THYYKOCTI Ta
IHHOBAIIMHOTO MAXOAYy JO0 CTPATErivyHOrO YIPaBIiHHSA, 3 OJHOTO OOKy, Ta
ypaxyBaHHsI €KOJIOTIYHUX HACIJKIB Ta COIlaJbHUX IMPOOJieM, 3 1HIIOTO. YMOBH
rio6anizaiii Ta )KOPCTKOI KOHKYpEHIIiT BU3HAYaI0Th 1HHOBAIIIl Ta CTaluil PO3BUTOK
K KJIIOUYOB1 (PaKTOpHW YCIIXy Ta KOHKYPEHTO3[aTHOCTI KoMmaHid. be3 1iHHOBaIIM
HEMOKJIUBO JIOCSATTH TPUBAJIOTO yCMIXy Ha PUHKY, @ KOHIICTIIISI CTAJIOTO PO3BUTKY
nependadae He JIMIIE €KOHOMIUHE 3pPOCTaHHS, aje M EKOJOTIYHYy Ta COLIaJbHY
BIIMOBIAANBHICTh Oi3Hecy. IHHOBAIl O3BOJISIIOTH KOMIIAHISIM JOCSTTH TaKoi
CTPYKTYpH, SIKa IEPETBOPIOETHCS B €KOCUCTEMY 1HHOBAI# 6i13Hecy. i1 moOyaoBu
Takol €KOCHCTEMH KOMIIaHIi TMOBHUHHI PO3pOOJIATH I1HHOBAINHI CTparterii as
amanTaiii 710 HOBUX COILIIAJIbHUX BUKJIMKIB.

Konnentrist cragoro po3BUTKY BIAPI3HAETHCS BiJl 1HIIUX CTPATET1il PO3BUTKY
TUM, 10 1i OCHOBHAa MeTa TMOJIArae B MIABUIIEHHI 3arajlbHOro Ja00po0yTy
CYCIILIBCTBA, a HE JHIle Y MakcuMizaiii mpuOyTKy. CydacHa eKOHOMIKa MePeKUBa€e
enoxy KoMmoauikaiii, M0 O3HA4a€ MNEPETBOPEHHS KOJUIIHBOI YHIKaJIbHOCTI
MPOAYKTIB Ha IIOACHHI, XapaKTePU3yEThCA CTPIMKUMH 3MIHAMH, IIBHIKAM
CTapIHHAM TEXHOJIOT1/ Ta MAPKETUHTOBUX KoHIenIii. Lleit henomen, ne ekoHOMIKa

BUSIBJISIE 3HAYHY BHYTPINIHIO HECTaOLIbHICTh, HA3UBAaIOTh HOBOIO, TJI00AILHOI0 a00



1M (PPOBOIO EKOHOMIKOIO.

udpora tpanchopmaris, o BiiOyBaeTbcsi B YKpaiHi, MOPOJKYE HOBI
TEHJCHIII 1 YMOBH IJisi PO3BUTKY Oprasizaliii, IpoTe CYNPOBOKYETHCS TAKOX
npobsiemamu 1 nmpotupiuusiMu. He3paxkaroun Ha 11e, iud)poBa TpaHchopmMaliis Hajae
HOB1 MOKJIMBOCTI, OCOOJIMBO aKTyasbHl y Cy4acHUX yMOBax. B ymoBax opmyBanHs
Ta PO3BUTKY CYCIIbCTBA BIUIMB IH(PoBOI TpaHchopmaiii Ha 3abe3medeHHs
CTaJIOro pO3BUTKY OpraHi3alliil crae HaJ[3BU4aitHO akTyanbHUM. KOoHIIemnIis cTanoro
pPO3BUTKY Tmiependadae (QoOpMyBaHHS CTpaTerii pPO3BUTKY CYCHUIBCTBA, IO
3a0e3neuye piBHOBAry MiK pO3B’SI3aHHSIM COI1aJIbHO-€KOHOMIYHHMX TPOOJIeM Ta
30€peKEHHAM JOBKIJLIA.

Mera kBamiikaiiiHoi pob0TH — TeOpeTHYHEe OOTPYHTYBaHHS Ta pO3poOKa
MPaKTUYHUX PEKOMEH/ 1ALl 111010 3a0e3MeYeHHS CTIHKOT0 IHHOBAI[IHHOTO PO3BUTKY
HiANIPUEMCTBA.
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