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CtpykTypa poboTu: 73 CTOPIHKHM KOMII IOTEPHOTO TEKCTY; 13 pPHCYHKIB;
31 Tabnuus; 21 mxepeno mocuiIaHHs.

OG’exT poO3pOoOJEHHA — MPOIEC 3aCTOCYBAHHS CYYaCHMX I1HHOBAIlIMHUX
TEXHOJIOT1H y cdepl yNpaBIiHHS SKICTIO MPOAYKIIII.

Mera poOoTH — TeopeTuyHe OOIPYHTYBAaHHS Ta PO3pOOKa MPaKTUUYHUX
pEKOMEHJali 010 3aCTOCYBaHHSA Cy4YaCHUX 1HHOBAIIMHOI TEXHOJOrIi y cdepi
YOPABIIHHS SKICTIO TPOIYKIIIi.

OcHOBHI pe3ynbpTaTH KBadiQikamiiiHoi poOoTH OakanaBpa NOJATAIOTH Y
TaKOMY: PO3TJISIHYTO CYTHICTh, METOAM Ta KOHUEMNI1i YIPABIIHHA SKICTIO IPOYKIIi
;0XapaKTepU30BaHO TEOPETUYHI OCHOBU 3aCTOCYBAaHHS 1HHOBALIITHUX TEXHOJIOTIH y
cdepl ynpaBiiHHS SIKICTIO MPOAYKIi; BU3HAYEHO POJIb KIIFOUOBUX YYAaCHUKIB Ta
3B'SI30K MDK €(EKTHBHICTIO YMIPABIIHHS Ta MIIBUIIEHHSM SKOCTI MPOMYKIIIi;
IPOJAEMOHCTPOBAHO 3arajbHy XapakrepucTuky AT «®apmax»; MmpoaHaIi30BaHO
KOHKypeHTOCTIpOMOKHICTh AT «®apmakxy 3 ypaxyBaHHSM (HaKTOPIB 30BHIIIHBOTO 1
BHYTPIIIHHOTO BIUIMBY; BUKOHAHO (hiHAHCOBO-EKOHOMIUYHMIA aHai3 JisiabHOCTI AT
«Dapmaky»; 00TPYHTOBAHO HEOOX1HICTh BUKOPUCTAHHS IHHOBAIIMHOT TEXHOJIOT1I y
chepl ynpaBmiHHS skicTio npoxykuii gt AT «®apmak»; BHIPOBaIKEHO
1HHOBaUIHUN MpoekT 3D-apyky st AT «®Dapmaky, mo nepeadayae eheKTUBHE
YOPABIIHHS SKICTIO TPOIYKIIIi.

Meroau ToCHiIKeHHs — NOPIBHSIBHUM, TpadiuHuii (MOJaHHS CTATUCTUYHUX
Ta AHAIITUYHUX JAHUX Y HAOYHOMY BUTJISA/I1), CHCTEMHMI Ta METO]] aHAJII3Y, a CaMe:
tpaguiiiai PEST- ta SWOT-ananizu; Mmoaens I’ iTi KOHKypeHTHUX cui [loprepa;
anami3 matpuili bKI'; aHani3 KOHKypeHTHOTO CepeOBHINA EKCIIEPTHUM METOJIOM;
IHTErpaIbHUN TTOKa3HUK KOHKYPEHTOCTIPOMOYKHOCTI PO TYKIIIi.

Pesynbratn kBamidikamiitHoi poOOoTH OakajiaBpa pPEKOMEHJOBAHO IS
BUKOPUCTAHHSA TMIAMPUEMCTBAMHU, IO CHEINaNI3yloThbcsi Ha (apMaleBTUIHIN
JUSITTEHOCTI, @ caMe Ha BUPOOHMIITBI JIIKAPCHKUIM MTpenaparis.

Cdepa 3actocyBaHHA — TpuU OOTPyHTYBaHHI €(PEKTHBHOCTI PIIICHb MpHU
3aCTOCYBaHHI Cy4YaCHUX IHHOBALIMHUX TEXHOJOTIH y cdepi yHpaBlliHHS SKICTIO

MPOAYKIIi.



ExoHomiuHa e(eKTHBHICTh 3ampornoOHOBaHUX 3axoliB — NPV cTaHoBUTH
367477 Tuc. TpH, MpU BAPTOCTI BJIACHOTO Kamitamy 23% Ta YUCTHX TPOIIOBUX
MOTOKAaX, IO CBIAYNATH HA KOPUCTh BUCOKOT €(PEKTUBHOCTI IPOEKTY 3D-apyKy mis
AT «®apmax». IRR nopisaioe 31,41% 1 nmepeBuiiye BapTicTh BIACHOTO KamiTaty
Ha 8,4% 1 TakoX IEMOHCTpYE, Mo peanizamis 3D-apyKy A miamprueEMCTBA MOKE
Oytu npuiiHAToI0. [ToKa3HMKOM OLIHKH €(PEKTUBHOCTI € JUCKOHTOBAaHUM TEPMIH,
SKHI HAroJIoNIye, 110 Mepiojl OKYMHOCTI MPOEKTY CTAHOBHUTH 5 POKIB Ta 2 MICSIIA 3
noyaTky 3actocyBaHHs 3D-mpuHTepa s 3abe3meueHHsT BUPOOHUIITBA BHUIIO]
SIKOCT1 TIPOIYKITIi.

3HauuMIiCTh pOOOTH — TEOpPEeTUYHE Ta TMPaKTUIHE OOTPYHTYBaHHS
3aCTOCYBaHHS CY4acHOTO iHHOBaIiHHOTO MpoekTy 3D-npunTepa AT «Dapmaxy s
3a0e31eueHHs] BUPOOHUIITBA BUIIO1 SIKOCTI JIIKAPCHKUX MPEaparis.
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Object of development — the process of applying modern innovative
technologies in the field of product quality management.

The aim of the paper — the process of applying modern innovative
technologies in the field of product quality management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence, methods and concepts of product quality management are
considered; the theoretical basis for the application of innovative technologies in the
field of product quality management is characterized; the role of key participants
and the relationship between management efficiency and product quality
improvement are determined; the general characteristics of JSC “Farmak™ are
demonstrated; the competitiveness of JSC “Farmak” is analyzed taking into account
factors of external and internal influence; the financial and economic analysis of JSC
“Farmak” activities is performed; the necessity of using innovative technologies in
the field of product quality management is substantiated.

Research methods — comparative, graphic (presentation of statistical and
analytical data in a visual form), systematization and grouping, tabular, matrix and
analysis method, namely: traditional PEST and SWOT analyzes; analysis according
to the model of Porter's five competitive forces; BCG matrix analysis; analysis of
the competitive environment using an expert method.

The findings of the qualification paper for the Bachelor’s degree are
recommended for usage at production enterprises specializing in the pharmaceutical
activities, namely the production of medicines.

Application — in justifying the effectiveness of solutions when applying
modern innovative technologies in the field of product quality management.

Financial viability of the proposed measures — The NPV is UAH 367477
thousand, with an equity cost of 23% and net cash flows, which indicates the high
efficiency of the 3D-printing project for JSC “Farmak”. The IRR is 31.41% and
exceeds the cost of equity by 8.4% and also demonstrates that the implementation
of 3D-printing for the company can be accepted. The discounted term is a
performance indicator that emphasizes that the payback period of the project is 5




years and 2 months from the start of using the 3D-printer to ensure the production
of higher quality products.

The value of the research — theoretical and practical justification for the use
of JSC “Farmak” modern innovative 3D-printer project to ensure the production of
high-quality medicines.
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BCTYII

AKTyaJbHICTh 3aCTOCYBaHHS 1HHOBAIIIMHUX TEXHOJOTIH Yy (apMaleBTUUHIN
JISUTBHOCTI 0OYMOBJIEHa KOHKYPEHIIEI cepe MIAMPUEMCTB, 110 BHUTOTOBISIOTH
SKICHY MPOAYKIII0. Y CydacCHOMY CBITI CIIO’KMBayY, y TIEpPIIy Yepry, 3BEpTae yBary
Ha SIKICTh, @ TaM Maye, KyIMyloouu JiKapchKi npemnapatd. ToMy KOMITaHisi TOBUHHA
pEeTeNbHO KOHTPOJIOBATH YCl €Tamu BUPOOHUITBA. MOHITOPHHI YCIX €TarliB
BUPOOHMILITBA JIO3BOJISIE BUSBUTHU MOTEHLINHI HEJOJIKM, LIO CIPHUSE BYACHOMY iX
YCYHEHHIO Ta 3aro0iraHHI0 BUPOOHUIITBY HU3BKO1 SKOCTI MPOAYKIIi. Y 1ei ke Jac
IpoIleC YIMpaBIiHHS SKICTIO TOBapy MPHU3BOAUTH 1O 3MEHIIEHHS BHUTpaT Ta
MIIBUIICHHS ©()EKTUBHOCTI BUPOOHHUIITBA, a HACIIJKOM 1 TIOKpalleHHS
XapaKTePUCTUKU MPOayKLli. EQekTuBHE ynpaBIiHHS AKICTIO € KIIFOUOBUM (PAKTOPOM
MOKpAIICHHS XapaKTEPUCTHKU MPOAYKIIii Ta rapaHTyBaHHS
KOHKYPEHTOCIPOMOXHOCTI MiIPUEMCTBA.

Kpim Toro, BUKOpUCTaHHSI aBTOMAaTU30BAaHUX CHCTEM BHUPOOHHUIITBA JO3BOJISIE
YHUKHYTH JIFOJICBKMX TIOMHUJIOK Ta 3a0€3MeunTH CTaOUTbHICTh Y BUPOOHMIITBI.
ABTOMAaTHYHI CHCTEMH TaKOX MOXKYTh OyTH HaJalITOBaHI /Uil HaJaHHS TOYHOTO Ta
OJIHAKOBOTO PE3yJIbTaTy Ha KOXKHOMY €Tarll BHUPOOHUIITBA, IO CHPUSE BUCOKIN
sakocTi. ToOTO JOCKOHAIO HaJlaropKeHa CHCTEMa YMPaBIIHHSA J1a€  3MOTY
MOKPAILYBaTH SIKICTh MPOAYKLIi Ta BIAMOBIIATH OYIKYBaHHSIM CIOXUBAYIB.

BrpoBamkeHnHs iHHOBaIiiHOTO TpoekTy 3D-npyKy Ha MIANPHUEMCTBI A€
3MOTY BHUPOOJSITH OUIBII BHUCOKOSKICHY Tpoaykiito. [lpu 1pomy Bumiistume
HIAIPUEMCTBO Cepell KOHKYPEHTIB  THM, IO JO3BOJIUTH CIOXKMBayaM pOOUTH
IHMBITyaIbHI 3aMOBIICHHSI.

Merta kBamidikaiiifHoi poOOTH — TEOpeTUYHE OOIPYHTYBaHHS Ta pPo3poOKa
MPAKTUYHUX PEKOMEHAIIIN 111010 3aCTOCYBAaHHS Cy4acHOi 1HHOBAIIHOI TEXHOJIOTIT Y
cdepi yrnpaBiiHHS SKICTIO TPOTYKLII.

JUiss TOoCATHEHHS i€l MeTH, y KBamiikamiidHiii poOoTi Oyl BUKOHAHI TaKi

3a1a4l:



— PO3TJISIHYTO CYTHICTh, METOAM Ta KOHLEMIIT YIIPaBIIHHS SKICTIO MPOIYKIIIT;

— 0XapaKTepU30BaHO TEOPETUYHI OCHOBH 3aCTOCYBAHHS 1HHOBAI[IHHUX
TEXHOJOT1H y cdepi yHnpaBIiHHS SKICTIO MPOIYKII;

— BHU3HAYEHO pOJIb KIIOUOBUX YYaCHHUKIB Ta 3B'SI30K MDK €(EKTHUBHICTIO
YIPABJIIHHS Ta MMABUIICHHSIM SKOCTI MPOMYKIIIi;

— NPOJAEMOHCTPOBAHO 3arajibHy xapakTepucTuky AT «Dapmaky;

— MpOaHaII30BaHO KOHKYpeHTOocpoMoKkHICTh AT «Dapmak» 3 ypaxyBaHHIM
(akTOpiB 30BHIMIHBOTO 1 BHYTPIIIHBOTO BILUIUBY;

— BUKOHAHO (h1HAHCOBO-CKOHOMIUHUMN aHali3 AisabHOCTI AT «Dapmaky;

— OOTpyHTOBaHO HEOOXITHICTb BUKOPHUCTAHHS IHHOBAIIMHOI TEXHOJOTIl y
cepi yrpasiiHHS sSKicTio npoaykiii aisa AT «Dapmaky,

— BOPOBAJKEHO 1HHOBAIiWHUN TpoekT 3D-nmpyky mns AT «Dapmaxy, 110
nependayae ePeKTUBHE YIPABIIHHS SKICTIO POy KLIIi.

O0’ekT po3pO0JIEHHST — TMPOIEC 3aCTOCYBaHHS CY4YaCHMX 1HHOBAIIWHUX
TEXHOJIOTIH y cepi yrpaBIiHHS AKICTIO IPOTYKITIi.

[Ipenmer po3poOseHHS — TEOPETUYHI, METOJOJOTIYHI Ta OpraHi3aliiHo-
E€KOHOMIYHI MIIXOH JI0 3aCTOCYBaHHsI Cy4aCHUX 1HHOBAIlIMHUX TEXHOJIOTIHN y cdepi
yHpaBiHHSA SKICTIO poAykuli 1 AT «Dapmak».

VY npoteci HanmcaHHA KBai(ikaliitHoi poOoTH OyJiM BUKOPUCTAHI HACTYITHI
METOM: TIOPIBHSUTbHUM, TpadiyHui (MOIaHH CTATUCTUYHUX Ta AHATITUYHUX JTAHUX Y
HAOYHOMY BWIJISIIl), CHCTEMHUN Ta METOJ| aHamizy, a came: TpamuiiitHi PEST- Ta
SWOT-anamnizu; Monenb ’atu KoHKypeHTHux cui [loprepa; anamiz matpuri BKI;
aHaji3 KOHKYPEHTHOI'O CEPEIOBHILA €KCIIEPTHUM METO/IOM; IHTErPaIbHUIA MOKa3HUK
KOHKYPEHTOCTIPOMO>KHOCTI MPOTYKIIIi.

[lpakTuHa 3HAUYHICTH MOJSITAaE 'y TOMY, IO OyJIO 3ampOIOHOBAHO
3aCTOCYBaHHs IHHOBaLiHOTO NpoekTy 3D-npunTepa AT «Dapmak» a1 3a0e3neUeHHs
BUPOOHHUIITBA BUILOL AKOCTI JIIKAPChKUX IMpemnapariB. 3araibHa cyma NPV craHoBUTH
367477 Tuc. TpH, MpU BAPTOCTI BIACHOTO Kamitany 23% Ta YUCTUX TPOIIOBUX
MOTOKAX, 10 CBITYUTh HA KOPUCTh BUCOKOT €(peKTUBHOCTI NMPOEKTY 3D-npyKy mis

AT «®apmak». IRR nopisutoe 31,41% 1 nmepeBuIye BapTiCTh BIACHOTO KamiTaly



Ha 8,4% 1 TakOX IEMOHCTPYE, 110 peamizaiis 3D-aApyKy s DiAIpUEMCTBA MOXKE
Oyt npuitHATO0. [ToKa3HUKOM OIIHKK €()eKTUBHOCTI € JUCKOHTOBAaHUW TEPMiH,
SIKHI HAaroJIOIIye, 110 MepPiojl OKYIMHOCTI MPOEKTY CTAHOBUTDH 5 POKIB Ta 2 MiCSIIS 3

MOYaTKy 3acTocyBaHHs 3D-nipuHTEpa.



