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ABSTRACT
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Horianyi Danyil Valentynovych

Substantiation of managerial decisions in the field of management of foreign
economic activity (based on the materials of “ZICO CORPORATION” LLC)
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Structure: 71 printed pages; 12 figures; 17 tables; 27 references.

Object of development is the process of substantiating management
decisions in the field of foreign economic activity management.

The aim of the paper — is the theoretical justification of management
decisions in the field of foreign economic activity management..

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the legislative framework for the regulation of foreign economic activity
has been researched; the peculiarities of the state regulation of foreign exchange in
Ukraine are clarified; the ways of increasing the efficiency of the enterprise trade
fair are considered; the general characteristics of the enterprise “ZICO
CORPORATION” LLC are given; the foreign economic activity of “ZICO
CORPORATION” LLC was analyzed; the financial and economic activity of the
enterprise was assessed; directions for improving the management of foreign
economic activity of “ZICO CORPORATION” LLC were investigated; measures
to ensure and evaluate the effectiveness of the foreign economic activity of “ZICO
CORPORATION” LLC are proposed.

Research methods — traditional methods and means of economic analysis
(table, comparison, grouping, graphic), processing of materials from EXEL tables.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of polymer
products.

Application is when justifying management decisions regarding the
management of foreign economic activity.

The economic efficiency of the obtained results lies in the implementation of
measures to increase the efficiency of the foreign exchange, which will lead to an
increase in revenue from the sale of products destined for export by UAH 5,463.9
thousand. with an increase in import costs due to the increase in the price of
resources by UAH 1,781.6 thousand, with an increase in the profit that the
enterprise will receive from foreign exchange by UAH 2,902.8 thousand. or
13.11%. The obtained indicators can be the basis for the implementation of the
proposed measures in “ZICO CORPORATION” LLC
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BCTYII

[Toganpmuii  pO3BUTOK HAIIOHAJBbHOI E€KOHOMIKH HEMOXJIMBUN 03
IPOAOBKEHHSI aKTHBHOI 1HTerpamii YKpaiHH y CBITOBHI €KOHOMIYHHI MPOCTIp,
ydacTi y pPI3HUX BUJaX MDKHAPOJHOI MISJIBHOCTI Ta 3MIIHEHHS MIXXHAPOIHOTO
CIIBPOOITHUIITBA.  YCHIIIHA  30BHINIHBOCKOHOMIYHA  JISUIBHICTH  CTBOPIOE
NepeyMOBA JUIsl 3MIMHEHHS CHUCTEMH MDKHAPOJIHUX 3B’SI3KIB, IIABUIICHHS
30BHIIIHHOTO KOHKYPEHTHOTO MOTEHIIIATy HAIIIOHAJTbHOT €eKOHOMIKH, MOKpPAIIEHHS
OCHOBHUX MaKpOEKOHOMIYHHMX MOKA3HMUKIB KpaiHHu, 3pOCTaHHS JOXOIB O13HECY Ta
1 BUIIEHHS J0OpOOyTy HaceIeHHS.

Y KOHTEKCTI CTaJiuX TPEHIIB TIyo0ajizallii HalllOHAJbHUX EKOHOMIK Ta
po3mmpenHs chepu  MiKHApPOAHOI  B3aeMomii, e(EKTUBHE  YMPaBIIHHS
30BHIITHBOCKOHOMIYHOIO ~ JAISUVIBHICTIO KOMIAHIM MOE CTBOPUTH IOTY>KHI
MOXJMBOCTI JJI1 PO3BUTKY OI3HECY Ta TOKpaIlleHHsS KIHIIEBUX ITOKa3HUKIB
JIIsUTbHOCTI. JIJISI KOMIIaHIH, [0 3aliMalOThCs 30BHIINIHHOCKOHOMIYHOIO HisIBHICTIO,
JOCIIDKEHHSI YMOB PO3BUTKY OI3HECY Ha CBITOBOMY PHHKY € BUPIIIAJIbHUM ISl
BU3HAYEHHS CTPATEr1UHUX MEPCIEKTUB, IJIeH 1 3aB/IaHb, @ TAKOXK OLIIHKH (aKTOpiB
Ta MOKJIMBOCTEH MiIBUILIEHHS KOHKYPEHTOCTIPOMOXKHOCTI.

MOHITOPUHT, aHai3 Ta OI[IHKA PUHKOBUX IMO3UIIIHA, TOTEHIIATy, PU3UKIB Ta
3arpo3 y MDKHApOJHOMY €KOHOMIYHOMY TPOCTOPI JO3BOJISIOTH AaKTHBHIIIIE
BKJIFOUATHUCSI Yy CBITOBI TMPOIECH, 3MIIHIOBAaTH TApTHEPCHKI  BIJIHOCHUHH,
PO3LIMPIOBATH JIOCTYI /10 PECYPCHUX 1 TOBApHUX PHUHKIB, 3a0e3MeuyBaTH yCHiX
3aBIAKH 3MIIHEHHIO OpeHIIB Ha CBITOBOMY pPHHKY, NiJABHUIIYBaTH pIBEHb
NpUOYTKOBOCTI O13HECY Ta BUPINIYBaTH 1HII 3aBAaHHS, SKI BXOJATH JO CIEKTPY
1HTEpECiB YYACHUKIB COLI1aJbHO-EKOHOMIUYHUX BITHOCHH.

Meta po0OoTH mMONATaE y TEOPETUYHOMY OOIPYHTYBAaHHI YHPaBIiHCHKHUX
pilieHb y cpepi ynpapiiHHS 30BHITHBOEKOHOMIYHOKO AiSTLHICTIO.

Jl51s nocsirTHEeHHS TOCTaBJIeHOT METH Oyl BUPIIIEHI Taki 3a/1a4i:

—JTOCTIIUTH 3aKOHOJaB4Yy 0a3y peryJroBaHHS 30BHINTHbOSKOHOMIYHOI



TISTIBHOCTI;

— 3’siCyBaTH 0COOJIMBOCTI JAeprkaBHOTO peryiatoBanHs 3E/[ B Ykpaini;

— pO3MIIAHYTH IULsIXU miABuiieHHs edexktuBHocTi 3E/] mianpuemcrs;

— HaBeCTH 3arayibHy Xapakrtepuctuky mianpuemcra TOB «Kopnopaiis
«3IKOw;

— TpoaHaNi3yBaTH 30BHIMIHbOEKOHOMIYHY HistmbHICTE TOB «Kopnoparris
«3IKOy»;

— OIMIHUTH (PiHAHCOBO-TOCTIOIAPCHKY JISTBHICTh MIMPUEMCTBA,;

— AOCTIUTH HaIpsMU YAOCKOHAJICHHS yIpaBIIHHS
30BHIITHbOEKOHOMIYHOIO AisibHICTIO TOB «Kopnopartist «31KOy;

— 3aMpOTIOHYBATH 3aX0u 3a0e3MedYeHHs] Ta OIlIHIOBAaHHA €(QEeKTHUBHOCTI
30BHIITHbOEKOHOMIYHOT AisIbHOCTI TOB «Kopnopaitist «31KO».

O06’exTOM pO3pOOJICHHS € MPOLEC OOTPYHTYBaHHI YNPABIIHCHKUX PIIIEHD Y
ctepi ynpaBItiHHS 30BHIINTHEOEKOHOMIYHOIO JTISUTBHICTIO.

[IpenmeToM po3poOsIeHHS € TEOPETUYHI, METOAMYHI Ta MPAKTUYHI MiIX0IU
n0  OOrpyHTYBaHHS  YNPaBIIHCBKUX  pilleHb Yy  cdepi  yHOpaBiIiHHI
30BHIITHbOEKOHOMIYHOO AisbHICTIO TOB «Kopnopaitis «31KO».

B mpomeci mocnmikeHHs BUKOPUCTaHI TpaAMLiiHI crocodbu Ta 3acobu
eKOHOMIYHOTO aHami3y (TaOJMYHOTO, MOPIBHSIHHS, TPYyIMyBaHHA, TpadidHHii),
00poOka matepianis 3 Tabnuis EXEL.
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3axo/iB 100 miaBumieHHs edextuBHocTi 3EJI, 1m0 mnpusBene 10 3pOCTaHHS
BUPYYKU BiJ peaiizailii mpoayKilii, o npsaMye Ha eKcropT Ha 5463.,9 Tuc. rpH.
npu 301UIBIICHHI BUTPAT Ha IMIOPT 4epe3 JopokHeuy pecypciB Ha 1781,6 tuc.
I'pH., IipU 301IbIIEHH]I TPUOYTKY, 110 oTpuMae mianpuemctso Big 3EJl Ha 2902,8
tuc. TpH. abo 13,11%. Otpumani MOKa3HUKH MOXYTb OyTH MiACTABOIO IS

BIIPOBAKEHHS 3anponoHoBanux 3axoiB y TOB «Kopnopartist «3IKO».






