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Ha TeMy: OOIpyHTYBaHHS VIPaBIIHCBKUX pIllIEHb Ha 3acajax CTaJoro pPO3BUTKY
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VIIPABJIIHHS, PIINIEHHS, IIUII, CTAJIMKA PO3BHMTOK, ITPOEKT, BIAXOH,
I[NEPEPOBKA, EOEKTUBHICTD.

CrtpykTypa poboTu: 63 CTOpIHKH KOMII' FOTEPHOI'O TEKCTY; / pUCyHKIB; 17 Tabnuup; 30
JDKepe MOCUIIaHHS .

006’ ekTOM p03p00JIEHHS BUCTYIAIOTh IPOLECH YIPABIIHHS JISUIBHICTIO MIANPUEMCTBA
SK1 peajli3yloThcs B paMKaxX KOHLEIIIi CTaloro po3BUTKY.

Meta poO0TH — TeOpeTHUHE OOIPYHTYBaHHS i pO3po0OKa yHpaBIiHCHKUX PIlLIEHb 1[0/10
3a0€e3MeUeHHs CTAJIOr0 PO3BUTKY MiANPUEMCTBA.

OcHoBHI pe3yJibTaTH KBalli(pikaniiHoi po60TH 6akanaBpa MoyisIraloTh y TaKkoMy:

- TpOaHaNI30BaHO TEOPETHYHI 3acajy YIPaBIiHHA AISUIBHICTIO MIJIPUEMCTBA Ha
3acajax CTaJOCTI, JOCHI/DKCHHS YMOB Ta HAsSBHOTO OpraHizamiiiHO-eKOHOMIYHOTO
3a0e3neueHHs1 epekTUBHOCTI (POpMyBaHHS Ta peai3allii mpoueciB ii pO3BUTKY; BU3ZHAUEHO
OCHOBHI Mpo06JieMH BUPOOHUYO-TOCTIONAPCHKOI ISNTBHOCTI TOCTIAKYBAHOTO MiANPHUEMCTBA
Ha OCHOBI OIIIHKM PUHKOBOI'O CEpPEAOBHIIA, TEXHIKO-€KOHOMIUYHUX MOKA3HUKIB Ta MPOTHO3Y
YMOB PO3BUTKY AISTIBHOCTI; OOTpyHTOBAaHO peKOMeH allli moao0 GopMyBaHHs ePEeKTUBHOTO
OpraHizariiHo-eKOHOMIYHOTO MEXaHI3My yIpaBIiHHSA AiSJIbHICTIO MANPUEMCTBA Ha 3acagax
CTaJIOTO PO3BUTKY.

Metoau HOCTIIKEHHS — JIJI1 €KOHOMIYHOTO OOTPYHTYBaHHsI HAIPSMIB ITiIBUIIICHHS
€(heKTUBHOCTI JISTILHOCTI JOCHIPKYBAaHOTO TMiAIMPHUEMCTBA B PpOOOTI BUKOPUCTAHI Taki
meroau: 1) Meron kiacudikarii, BUKOPHCTOBYEThCSA I Kiacu(ikamii 3a O3HaKaMH Ta
rapamMeTpaMu PO3BHUTKY MiJAMPHEMCTBA; 2) METOJ y3arallbHCHHS BHKOPHCTOBYETHCS MiCIsI
KOXKHOTO maparpady Ajsi BUBEICHHS BUCHOBKIB, BIJOOpa)KEHHS OCHOBHHMX pE3YJbTATiB,
HaJlaHHS y3arajJbHEHOro 3Ha4YeHH; 3) rpadiuyHuil METO 3aCTOCOBYETHCS IS y3araabHEHHSI
CTaTUCTUYHHX JaHMX Ta iX CIBBIAHOIIEHHS 3a JOIOMOTOI0 IpadiuyHUX PHUCYHKIB; 4) METOI
€KOHOMIKO-MaTeMaTUYHOTO MOJIETTIOBAHHS (kopensiiiHO-perpecuBHUit aHaJi3)
3aCTOCOBY€THCSA Yy MYHKTI JUIsi BU3HAYEHHS TICHOTH BIUIMBY (DaKTOpPIB Ha pe3yJIbTaTUBHY
O3HaKy, a0u B TOJANBIIOMY TMOKPAIIUTH YMPABIIHCHKI pIIIEHHS MO0 PO3BUTKY
MiIPUEMCTBA HA 3aCa/laX CTAJIOTO PO3BUTKY.

Pesynpratu kBamidikamiiftHoi poboTn OakamaBpa peKOMEHIOBAHO JIJIi BUKOPUCTAHHS
BEJIMKUX 1 CEepeAHIX MIANPHEMCTBAX IPH BUPINICHHI 3aBIaHb MiABUIIEHHS €(PEKTHBHOCTI
TISITBHOCTI NUISIXOM peajizariii Iijel cTajgoro po3BUTKY ITiAMPHEMCTBA.

Cdepa 3acTocyBaHHS — MIIaHyBaHHS MIPOTPaM PO3BUTKY MISIILHOCTI MANPUEMCTBA HA
3acajiax KOHIIEIIII] CTAJIOCTI.

ExonomiuHa 4M colliaabHO-eKOHOMIYHA €PeKTUBHICTD. 3a pe3yIbTaTaMH PO3PAXYHKY
YUCTHM HaBEIEHUU NOXiA 3a MpoekToM ckmane 12,1 MuH. TpH. mpu BHYTPIMIHINA HOpMI
penTabensHOCTI 126,9%.

3Ha4MMiCTh POOOTH JUIA MANPHEMCTBA MOJISITA€ B TOMY, 11O PO3POOJICHI MPOMO3HIIii
MOXXYTh OyTH BUKOPHUCTaHI TOIl — MEHE/PKMEHTOM TIPH IJIaHYBaHHI MPOTrpaM HOro po3BUTKY.
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qualification work of the bachelor
student group 073-20-6
Dnipro University of Technology
Kulebyakin Ilya Maksymovicha

Title: Substantiation of managerial decisions based on the principles of sustainable
development of the enterprise (based on the materials of LLC “Scientific and Production
Company “‘UkrEcoProm’”)
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Structure of work: 63 pages of computer text; 7 drawings; 17 tables; 30 link sources.

The object of development is the processes of managing the company's activities,
which are implemented within the framework of the concept of sustainable development.

The purpose of the work is theoretical substantiation and development of management
solutions to ensure the sustainable development of the enterprise.

The main results of the bachelor's qualification work are as follows:

- the theoretical principles of managing the enterprise's activities on the basis of
sustainability, the study of conditions and the existing organizational and economic support
for the effectiveness of the formation and implementation of its development processes were
analyzed; the main problems of the production and economic activity of the investigated
enterprise are determined on the basis of an assessment of the market environment, technical
and economic indicators and a forecast of conditions for the development of activity; the
recommendations regarding the formation of an effective organizational and economic
mechanism for managing the enterprise's activities on the basis of sustainable development
are substantiated.

Research methods - the following methods are used for economic substantiation of
directions for improving the efficiency of the enterprise under study: 1) classification method,
used for classification according to the signs and parameters of the enterprise's development;
2) the generalization method is used after each paragraph to draw conclusions, display the
main results, and provide a generalized meaning; 3) the graphic method is used to summarize
statistical data and their correlation using graphic drawings; 4) the method of economic-
mathematical modeling (correlation-regression analysis) is used in the item to determine the
closeness of the influence of factors on the performance indicator in order to further improve
management decisions regarding the development of the enterprise on the basis of sustainable
development.

The results of the bachelor's qualification work are recommended for use by large and
medium-sized enterprises when solving the tasks of increasing the efficiency of activities by
implementing the goals of sustainable development of the enterprise.

The scope of application is the planning of enterprise development programs based on
the concept of sustainability.

Economic or socio-economic efficiency. According to the results of the calculation,
the net stated income for the project will be UAH 12.1 million. with an internal rate of return
of 126.9%.

The significance of the work for the enterprise is that the developed proposals can be
used by top management when planning its development programs.
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