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E®EKTUBHICTD, IIPUBYTOK, PEAJI3ALIA, PEHTABEJIBHICTD,
TOPI'IBJIA, YIIPABJIIHHA, ®IHAHCOBI PE3VJIbTATU

Crpykrypa pobotu: 81 cropinka xowmm totepHoro Tekcty; 10 pucynkis; 20
Tabnuilb; 38 mKepen MocuIaHHs.

O0’ekT po3poOJIeHHST — MPONEC YNPaBIIHHS [ISUIBHICTIO TOPTiBEIHHOTO
IPHEMCTBA.
Mera pobGotu — TeopeThuyHe OOIPYHTYBaHHS Ta pO3poOKa 3axoiiB 3

ynockoHaneHnHs ynpasiiaas aisuibHIcTIO TOB «FOCK Ykpainay.

OcHoBHI pe3ynbTatu KBami(ikaiiiHoi poOoTH OakajiaBpa MOJSTAIOTh Y
TaKOMY: PO3IJISIHYTO TEOPETUYHI OCHOBU YIPABJIIHHS JISUIBHICTIO TOPTiBEIHHOTO
nignpueMcTBa; HaznaHa xapakrepuctuka TOB «tOCK Vkpaina»; posrasiHyTa
KaJIpoBa IMOJIITHKA 1 HABYAHHS MEPCOHANY; TPOAHAII30BaHO €KOHOMIYHI TOKa3HUKU
nismeHOCTI TOB «dOCK Vkpaina»; 31iliCHEHO aHaii3 (DIHAHCOBHX pPE3YJIbTATIB,
(Gh1HaHCOBOT CTIMKOCTI, JIIKBIIHOCTI, IIJIOBOTI aKTUBHOCTI MiJANPUEMCTBA; MPOBEIACHO
aHai3 MOKA3HUKIB PEHTA0EIbHOCTI; OOIPYHTOBaHA €(EKTUBHICTh pilIeHb y chepl
ynpasmiHHs AisuibHICTIO TOB «FOCK Ykpainay.

MeTtoau JOCITIKEHHS — CUCTEMHME TIX1, CIIOCTEPEKECHHS, y3arajabHCeHHS,
METOJ  TOpIBHSIHB,  aOCTPAKTHO-JIOTIYHI ~ METOAM, METOIM  EKOHOMIKO-
CTaTUCTUYHOTO, (DIHAHCOBOTO aHaJi3y, TAOIUYHUMN Ta rpadiyHUNA METOIHU.

Pesynprat kBamiikamiiftHOi poOoTu OakajgaBpa PEKOMEHIOBAHO IS
Bukopuctanta y TOB «}OCK Ykpaina»3 METOI0 yIOCKOHAJICHHS YIIPaBJIiHHS HOTO
TISUTBHICTIO.

Cdepa 3acTocyBaHHS — II€ TIPOLIEC YIPABIIHHS ISJIBHICTIO TOPTiBEIHLHOTO
M1IIPUEMCTBA.

Exonomiuna edexTuBHIicTh. Peamizaiiss 3amponoHOBaHUX 3aXOJIB  3i
30UIBIICHHS KIIBKOCTI CKJIAIIB TIOpSA 3 Mara3uHamu, 30UIBIICHHS YHCEIBHOCTI
MIPOJIABIIIB-KOHCYJIbTAHTIB, 3alPOBA/DKCHHS 3HWKOK Ha ONTOBl  MOKYIKH,
BIPOBAPKCHHS OE3KOIITOBHOI JOCTaBKH MeOIiB 1Mo MicTy J103BosNTh TOB «HOCK
VYkpaina» NiABUIIUTH YUCTUH TOX1a BiJ peanizamii npoaykiii Ha 1008856 Tuc. rpH.
npuOyTOK BiJ] oneparfiitHoi aisibHOCTI Ha 196732 THC. TPH. 1 YUCTUI PUOYTOK HA
161320 Tuc. rpH.

3HAUYUMICTh POOOTH TOJISITAE B TOMY, ITI0 PO3POOJICH] 1 OOTPYHTOBAHI 3aXOAH
3 ymockoHaneHHs1 ympaiiHHa AisutbHICTIO TOB «}OCK VYkpaina» peanbHi 10
BIIPOBAKCHHS B YMOBAX JOCIIHKYBAHOTO ITiIMPUEMCTBA.
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by the student of the academic group 073-20-1
Dnipro University of Technology
Baranov Oleh Oleksandrovych
Title: Substantiation of the effectiveness of decisions in the field of managing the
activities of a trading enterprise (based on the materials of LLC “JYSK Ukraine”)
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MANAGEMENT, FINANCIAL RESULTS

Structure: 81 printed pages; 10 figures; 20 tables; 38 references

Object of development is the process of managing the activities of a trading
enterprise.

The aim of the paper is theoretical substantiation and development of
measures to improve the management of the activities of LLC “JYSK Ukraine”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations foundations of managing the activity of a
commercial enterprise are considered; the characteristics of LLC “JYSK Ukraine”
are provided; the personnel policy and personnel training are considered; the
economic indicators of the activity of LLC “JYSK Ukraine” are analyzed; the
analysis of financial results, financial stability, liquidity, business activity of the
enterprise is carried out; the analysis of profitability indicators is carried out; the
effectiveness of decisions in the field of managing the activities of LLC “JYSK
Ukraine” is substantiated.

Research methods are systematic approach, observation, generalization,
method of comparisons, abstract-logical methods, methods of economic-statistical,
financial analysis, tabular and graphic methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in LLC “JYSK Ukraine” in order to improve the management
of its activities.

Application is the process of managing the activities of a trading enterprise.

Economic efficiency. The implementation of the proposed measures to
increase the number of warehouses near stores, increase the number of sales
consultants, introduce discounts for wholesale purchases, introduce free delivery of
furniture around the city will allow LLC “JYSK Ukraine” to increase its net income
from the sale of products by 1008856 thousand UAH, profit from operating
activities will increase by 196732 thousand UAH and net prof will increase by
UAH 161320 thousand UAH.

The value of the research lies in the fact that the developed and substantiated
measures to improve the management of the activities of LLC “JYSK Ukraine” are
real to implement in the conditions of the researched enterprise.



SMICT

Beryn
1 TeopeTHuHi OCHOBHU yNPaBIIHHS IISIBHICTIO TOPTIBEILHOTO
H1PUEMCTBA
1.1 OcHOBH yTipaBIiHHS AISIBHICTIO TOPTIBEIBHOTO MiAIPHUEMCTBA
1.2 nsaxu miaBuineHHs: eEeKTUBHOCTI YIPaBIIHHS MANMPUEMCTBOM
3 METOIO 3MEHIIEHHS pU3UKIB AISUIBHOCTI 1
MOKpAIICHHS KOHKYPEHTHHUX MO3UIIIH
2 Ananiz nisuibHocTi TOB «FOCK Ykpaina»
2.1 Xapakrepuctuka TOB «HOCK Ykpaina»
2.2 KanpoBa noJiiTUKa 1 HABYAHHSI IEPCOHAITY
2.3 AHaJi3 eKOHOMIYHUX MOKA3HUKIB A1STILHOCTI
TOB «}OCK VYxkpaina»
2.4 Anani3 piHaHCOBHUX PE3yNbTATIB AISUTBHOCTI MIMIPUEMCTBA
2.5 Anani3 (piHaHCOBOI CTIMKOCTI 1 JIKBIAHOCTI
TOB «}OCK VYxkpaina»
2.6 AHaii3 a1710BOT aKTUBHOCTI MIANPUEMCTBA
2.7 Ananiz nokasHukiB pearadbensHocTi TOB «HOCK Ykpaina»
3 OOrpyHTyBaHHsI €(pEKTUBHOCTI PillIeHb y cepi yrmpaBaiHHSI
nisbHicTIO TOB «FOCK Vkpaina»
3.1 OcHOBHI HanPsIMU MABUIICHHS €()EKTUBHOCTI YIIPaBIIHHS
nignpuemctBoM TOB «}OCK VYkpaina»
3.2 Po3po0ka 3ax0/1iB 3 YAOCKOHAJICHHS YIIPABIIIHHS JTIsJIbHICTIO
HIANPUEMCTBA Ta OOTPYHTYBAHHS 1X €(PEKTUBHOCTI
BucHoBku

[lepemik mxepen mocuiiaHHs

22
22
29

31
35

38

52

57

60

60

62

74
78



