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Object of development is the process of managing the activities of a trading 

enterprise. 

The aim of the paper is theoretical substantiation and development of 

measures to improve the management of the activities of LLC “JYSK Ukraine”. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical foundations foundations of managing the activity of a 

commercial enterprise are considered; the characteristics of LLC “JYSK Ukraine” 

are provided; the personnel policy and personnel training are considered; the 

economic indicators of the activity of LLC “JYSK Ukraine” аre analyzed; the 

analysis of financial results, financial stability, liquidity, business activity of the 

enterprise is carried out; the analysis of profitability indicators is carried out; the 

effectiveness of decisions in the field of managing the activities of LLC “JYSK 

Ukraine” is substantiated. 

Research methods are systematic approach, observation, generalization, 

method of comparisons, abstract-logical methods, methods of economic-statistical, 

financial analysis, tabular and graphic methods. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use in LLC “JYSK Ukraine” in order to improve the management 

of its activities. 

Application is the process of managing the activities of a trading enterprise. 

Еconomic efficiency. The implementation of the proposed measures to 

increase the number of warehouses near stores, increase the number of sales 

consultants, introduce discounts for wholesale purchases, introduce free delivery of 

furniture around the city will allow LLC “JYSK Ukraine” to increase its net income 

from the sale of products by 1008856 thousand UAH, profit from operating 

activities will increase by 196732 thousand UAH and net prof will increase by 

UAH 161320 thousand UAH. 

The value of the research lies in the fact that the developed and substantiated 

measures to improve the management of the activities of LLC “JYSK Ukraine” are 

real to implement in the conditions of the researched enterprise. 
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