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AHAJI3, E®EKT, EOEKTUBHICTD, ITPUBYTOK, PEHTABEJIBHICTD,
TEXHOJIOI'TA, YITPABJIIHCBKI PIIHIEHHA

CtpykTypa poboTu: 87 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 15 pucyskis; 40
TabnuIk; 33 JKepesa MOCUIaHHS.

OG’exT pPO3pOOJEHHS — TMPOIEC YNPaBIiHHSA €(EKTUBHICTIO iSIIBHOCTI
nignpuemcrea TOB «tOpis-Dapmy.

Meta poOOTH — TEOpPETUYHE OOTPYHTYBaHHS Ta pPO3pOOKa YMPaBIiHCHKUX
piteHp o0 miaBuineHHs epekTuBHOCTI AlsIbHOCTI TOB «tOpis-Dapm».

OcHoBHI pe3ynbTaTd KBadidikaiiiHoi poboTu OakanaBpa MOIATAIOTh Yy
TAaKOMY: BHBYEHO TEOPETHYHI OCHOBU YIPABIIHHA €(EKTHUBHICTIO AiSNIBHOCTI
HiANMPUEMCTBA; oXapakTepu3oBaHo minnpueMctso TOB «tOpis-Dapmy; 31iiicHEHO
aHaJi3 OCHOBHUX €KOHOMIYHHMX MOKAa3HUKIB AISUIBHOCTI MIiANPUEMCTBA; MPOBEIEHA
orinka ¢inancoBoro crany TOB «lOpis-®apmy; 3a1HCHEHO aHANI3 00OPOTHHUX 1
HEOOOPOTHUX aKTHBIB MiAMPHUEMCTBA, OOTPYHTOBAHO YIPABIIIHCHKI PIICHHS 1010
nigBuIeHHs eeKTuBHOCTI NisuibHOCTI TOB «IOpis-dapmy.

Metonu nOCHiKEHHS — METOU TEOPETUIHOTO Y3arajJbHEHHS Ta KPUTUIHOTO
aHajizy, METOJM EKOHOMIKO-CTaTHCTHYHOTO, (pIHAHCOBOIO aHall3y, METOIU
TaOIMYHOTO 1 TpadigyHOro aHamizy.

Pesynpratn kBamidikamiitnoi po6oTH OakanaBpa peKOMEHIOBAHO JJIsi BHUKO-
pucrtanns y nisibHOCTI TOB «lOpis-dapm» 3 MeToro miaBUIIeHHS 1i €)eKTUBHOCTI.

Cdepa 3actocyBaHHs — IIe MPOIEC YIPABIIHHSA €PEKTUBHICTIO MISUTBHOCTI
MIIPHEMCTRBA.

Exonomiuna epextuBHICTh. [l minBuieHHs epekTuBHOCTI AismpHOCTI TOB
«Opis-Dapm» po3pobaeHO 1 OOTPYHTOBAHO YIPABIIHCHKI PIIICHHS, IO MOJSTAI0Th
y BIPOBAHPKCHHI HOBOI TEXHOJOTII OTPUMAHHS CyXOTO TMOPOIIKY AaKTUBHOTO
dapmaneBTHYHOTO iHTpEeAIEHTYy 3 pimuHM abo cycmnensii Spray dry, B pe3ymbTari
4oro MIANPUEMCTBO OTpPUMAE JOAATKOBUH mpuOyTok 7385 THC. TpH., Ta Yy
30UIBIIIEHH]  OOCSTIB  BUPOOHUIITBA BHIIB MPOMYKINI, IO KOPHCTYIOTHCS
MIBHIICHUM IIOIUTOM, B pPe3yJbTaTi YOro MiANPHEMCTBO OTPUMAE JTOJAATKOBUM
npubytok 26012 Tuc. rpH. Cymapumii edexT Bij peaiizailii 3ampormoHOBaHUX
3axoAiB cknaae 33397 tuc. rpH., YUCTUN TPUOYTOK MiANpUEMCTBA 3pocte Ha 4,79%.

3HauUMICTh POOOTH TOJISITA€ Y poO3poOILll Ta OOTPYHTYBaHHI YIPaBIIHCHKHUX
pillieHb MoJA0 MiABHINEHHS edeKTUBHOCTI AibHOCTI TOB «IOpis-®apmy», sKi
MOXYTh OyTHM pealli3oBaHI B NPaKTHUYHIA  AISUIBHOCTI  JOCHIIXKYBaHOTO
MIAMPUEMCTBA.
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Title: Substantiation of managerial decisions to improve the efficiency of an
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Structure: 87 printed pages; 15 figures; 40 tables; 33 references

Object of development is the process of managing the efficiency of the
enterprise activity of “Yuria-Pharm” LLC.

The aim of the paper is theoretical substantiation and development of
management solutions to improve the efficiency of the activity of “Yuria-Pharm”
LLC.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of managing the efficiency of an enterprise are
studied; the company “Yuria-Pharm” LLC is characterized; the analysis of the main
economic indicators of the enterprise is carried out; the assessment of the financial
condition of “Yuria-Pharm” LLC is carried out; the analysis of current and non-
current assets of the enterprise is carried out; the managerial decisions to improve
the efficiency of the activity of “Yuria-Pharm” LLC are substantiated.

Research methods are methods of theoretical generalization and critical
analysis, methods of economic-statistical, financial analysis, methods of tabular and
graphical analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in the activity of “Yuria-Pharm” LLC in order to increase its
efficiency.

Application is the process of managing the efficiency of the enterprise.

Economic efficiency. In order to increase the efficiency of the activity of
“Yuria-Pharm” LLC, managerial decisions have been developed and substantiated,
consisting in the implementation of the new technology Spray dry for obtaining a
dry powder of an active pharmaceutical ingredient from a liquid or suspension, as a
result of which the enterprise will receive the additional profit of 7385 thousand
UAH, and in increasing the volume of production of types of products that are in
high demand, as a result of which the enterprise will receive the additional profit of
26012 thousand UAH. The total effect of the implementation of proposed measures
will be 33397 thousand UAH,the net profit of the enterprise will increase by 4.79%.

The value of the research lies in the development and substantiation of
managerial decisions to increase the efficiency of the activity of “Yuria-Pharm”
LLC, which can be implemented in the practical activities of the investigated
enterprise.
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