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Object of development is the process of cost management of an enterprise. 

The aim of the paper is theoretical substantiation and development of 

practical recommendations for increasing the efficiency of cost management of 

Private JSC “Rokitnovskiy Glass Plant”. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical foundations of the cost management of the enterprise are 

studied; the information about Private JSC “Rokitnovskiy Glass Plant” and its 

products is generalized; the analysis of the main indicators of the economic 

efficiency of the enterprise іs carried out; the composition and efficiency of the use 

of fixed and current capital аre investigated; the profitability of activities of the 

enterprise is analyzed; the management decisions on increasing the efficiency of 

cost management of Private JSC “Rokitnovskiy Glass Plant” are substantiated. 

Research methods are statistical methods, graphic, tabular, observation and 

comparison methods, methods of economic analysis, method of theoretical 

generalization. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use at Private JSC “Rokitnovskiy Glass Plant” in order to 

improve the efficiency of cost management. 

Application is the process of cost management of an enterprise. 

Еconomic efficiency. The replacing the broken glass supplier will allow to 

reduce costs by 6750 thousand UAH; the increasing of the specific weight of 

broken glass in the charge will allow to reduce electricity costs by 10206 thousand 

UAH; the reconstruction of continuous bath furnaces will allow to reduce gas costs 

by 49837 thousand UAH. The implementation of the proposed measures at Private 

JSC “Rokitnovskiy Glass Plant” will allow to reduce the cost of the sold products 

by 66793 thousand UAH and increase the net profit by 54770 thousand UAH. 

The value of the research is that the substantiatied measures to improve the 

efficiency of cost management of Private JSC “Rokitnovskiy Glass Plant” can be 

implemented in the conditions of the practical activities of the investigated 

enterprise. 
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