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OO0’ eKT po3p0o0IIEHHS — poLeC OOIPYHTYBAHHS YIIPaBIIHCHKHX PILIEHb y cepi
1HHOBAIIHHOTO MEHEKMEHTY

Meta poboTu — TEOpeTHYHE OOIPYHTYBaHHS Ta po3poOKa MPaKTHUHUX
pEKOMEHIallii 100 OOTPYHTYBaHHS YNPABIIHCHKUX pillleHb y cdepi 1HHOBAIIAHOT
MEHEPKMEHTY TOPTiBEIBHOTO MMiIMPUEMCTBA.

OcHoBHI pe3yabratu KBadidikaiiitHoi poboTu 6akataBpa MOJISATAIOTh Y TAKOMY:
PO3IVITHYTO TEOPETUYHI OCHOBH 1HHOBAIlIM Ta Cy4acH1 BUMOTH IIOJIO X BIPOBAKEHHS
B pO3ApiOHIN TOPriBii, HaBEAEHO OCOOJIMBOCTI Ta BUMOTH MO0 IMIUIEMEHTAIlll
IHHOBalli B pPO3ApIOHINA TOPriBil, PO3KPUTO NUTAHHS EKOHOMIYHUX ACHEKTIB
VIpaBIiHHS 1HHOBAIlISIMU, TIPOBEICHO aHaNi3 OIEepaliifHOi Ta 1HHOBAIIHHOT
JISIITBHOCTI, HaBeJcHa XapaKTEPUCTHKA TOB «I'K «DOOKCTPOTY,
MPOJICMOHCTPOBAHO AaHaJI3 MOKA3HUKIB OMNEpaIiifHOi JiSJIBHOCTI MiJNPUEMCTRA,
BUKOHAHO aHadi3 (haKTOpiB KOHKYPEHTHOTO CEpEOBHINA, HABEACHO aHaji3 PIBHS
BIIPOBA/PKEHHSA 1HHOBAIllil, BUSBIEHO CTpPATEriyHi Ta OMNepauiidiHl BUKIUKUA
IHHOBAIlIMHOTO ~ yMpaBIiHHA Ta BIOPOBA)KCHHS I1HHOBAIIMHMX I1HII[IaTUB B
oprasizailii, BAKOHaHO (OpPMYBaHHS 1HHOBAI[IMHOTO MPOEKTY IIOAO BIIPOBAIKEHHS
kac camooOcmyroByBanHs i TOB «['K «®OKCTPOT», npomemMoHCTpOBaHO
BBCJICHHS 1HBECTUIIIMTHO-THHOBAIIIMHOTO MPOEKTY.

MeTtoau nocnimkeHHs — rpadidHi (CTaTUCTUYHI, TPOIIECHI Ta aHANIITUYHI 1aHl y
HAOYHOMY BUIJISI), CUCTEMAaTH3aIliil, MOPIBHIHHS, TAOJMUYHUN, TPOEKTHUM MIIX1] Ta
Meronu ananizy: PEST-anami3z, SWOT-anani3, marpuns bBKI, ananiz KoHKypeHTHOTO
CEpeNoBHUILA EKCIIEPTHUM METOAOM.

Pesynprat  kBamiikaimiiiHoi poOGoTH 0OakajaBpa PEKOMEHJIOBAHO  JJIs
BUKOPUCTAHHS MIAMPUEMCTBAMHU, 110 3aHMAaIOTHCS PO3APIOHOIO TOPTIBIICHO.

Cdepa 3acrocyBaHHS — TIOKpAILlEHHS YHOPABIIHCBKUX pIlIeHb y cdepi
1HHOBAIIIITHOTO MEHEKMEHTY.

ExoHOoMIYHa e(EeKTHBHICTh 3allpOTNIOHOBAHUX 3aXOJ[IB — 3arajbHa BapTICTh
cTaHOBUTH 881 MIIH TpH, 3 sikux 426 MiH TpH (48%) — BiacHi KomTH, a 455 MITH TpH
(52%) — 3anmyueni komtu. NPV nopiBatoe 1233,47 MaH TpH, 0 € TO3UTUBHUM
PE3yJBTAaTOM Ta CBIAYUTH Ha KOpUCTh MpoekTy, IRR cknamae 30,45%, mo nepesurrye
BapTICTh BIacHOTO Kamitany Ha 10,45%, TuCKOHTOBaHUI TEPMiH OKYITHOCTI - 2,2 POKH.
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3HAYUMICTh POOOTH — E€KOHOMIYHO OOTPYHTOBAHO BIIPOBAIKEHHS IPOEKTY
mono kac camooOciayroByBanHs y TOB «I'K «®OKCTPOT» ans miaBUIIEHHS
e(heKTUBHOCTI 00CITyrOBYBaHHS Ta 3HU3UTH BUTPATH HA TIEPCOHA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-3
Dnipro University of Technology
Odarych Antonina

on the topic: Substantiation of managerial decisions in the field of innovative
management of a trading enterprise (based on the materials of LLC “GC
“FOXTROT”)
KEY WORDS: INNOVATION, INDICATORS, COMMERCIAL ENTERPRISE,
SOLUTIONS, RETAIL

Structure of work: 80 pages of computer text; 5 drawings; 22 tables; 26 link
sources.

The object of development is the process of justifying managerial decisions in the
field of innovative management

The purpose of the work 1s theoretical substantiation and development of practical
recommendations for substantiating management decisions in the field of innovative
management of a commercial enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of innovations and modern requirements for their implementation in retail
trade are considered, the features and requirements for the implementation of
innovations in retail trade are given, the issue of economic aspects of innovation
management is revealed, the analysis of operational and innovative activities is carried
out, the characteristics are given "FOXTROT" LLC, an analysis of the indicators of
the company's operational activity was demonstrated, an analysis of the factors of the
competitive environment was performed, an analysis of the level of innovation
implementation was provided, strategic and operational challenges of innovative
management and the implementation of innovative initiatives in the organization were
identified, an innovative project was formed regarding the introduction of self-service
cash registers for the LLC "GC "FOXTROT", the introduction of the investment and
innovation project was demonstrated.

Research methods - graphic (statistical, process and analytical data in a visual
form), systematization, comparison, tabular, project approach and analysis methods:
PEST analysis, SWOT analysis, BKG matrix, analysis of the competitive environment
by expert method.

The results of the bachelor's qualification work are recommended for use by
enterprises engaged in retail trade.

The scope of application is the improvement of managerial decisions in the field
of innovative management.

The economic efficiency of the proposed measures — the total cost is UAH 881
million, of which UAH 426 million (48%) are own funds, and UAH 455 million (52%)
are borrowed funds. The NPV is UAH 1233.47 million, which is a positive result and
indicates in favor of the project, the IRR 1s 30.45%, which exceeds the cost of equity
by 10.45%, the discounted payback period is at the level of 2.2 years.
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Significance of the work - the implementation of the self-service cash register
project at FOXTROT Group LLC is economically justified in order to increase the
efficiency of service and reduce personnel costs.
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