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O06’exT pO3pOOJEHHST — TMpolleC YOpaBiiHHSA 30yTOBOIO  iSJIBHICTIO
MIIITPUEMCTBA.

Meta poboTu — TeopeTHYHEe OOIPYHTYBaHHA Ta PO3pOOKa YHPABIIHCHKUX
pllIeHb 3 MIABUILEHHS €(PEeKTUBHOCTI 30yTOBOI IISJILHOCTI MIANPUEMCTBA.

OcHOBHI pe3yJibTaTy KBai(PikaliifHOi poOoTH OakaliaBpa MOJATal0Th y TAKOMY:
JIOCITIIDKEHO HAYKOBI MOTJISIIA HA 3MICT TOHSTTS  «30yTOBa JISUIBHICTB», HOTO
CYyTHICThb, IIUTI Ta METOAM oOprasizaimii 30yTOBOi MISJIBHOCTI Ha MiJNPUEMCTBI,
PO3IMIIHYTO TEOPETUYH1 aCMEeKTH YMpaBliHHS 30yTOBOIO MiSUIBHICTIO Ta METOAU
OIIIHKM €(EeKTUBHOCTI;, BHUKOHAHO KOMIUIGKCHUN aHaJll3 OCHOBHUX ITOKA3HUKIB
roCroAapchKol AISUIBHOCTI MIANPUEMCTBA Ta BHIBICHO OCHOBHI MpoOJeMU B
yopaBiiHHI 30yTOM;  OOIpYHTOBAHO YMNPABIIHCHKI pillleHHAd y cdepi 30yToBO1
JISTBHOCTI MIANPUEMCTBA 1 PO3PAaXOBAHO EKOHOMIUHUN €(DEKT BiJ] IX BIPOBAKEHHS.

MeToau JOCHIIKEHHST - TEOPETHMYHOTO Yy3arajbHEHHS Ta CHCTEMaTu3allii,
KUTBKICHOTO Ta SIKICHOTO aHalli3y, OPIBHIHHS, TPYITyBaHHsA, rpadiyHui, TaOIMIHUM,
a0COJIFOTHUX PI3HHIIb.

Pesynbratn kBamidikamiiiHoi poOoTH OakamaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS Ha MANPUEMCTBAX JIETKOT TPOMHCIIOBOCTI.

Cdepa 3acTocyBaHHs - rocrogapchka AisUIbHICTD MiANPUEMCTBA.

ExoHoMmiuHa e€QEeKTUBHICTh 3alpONOHOBAHUX 3aXOJIB 3a0e3MeuyeThcs 3a
PaxyHOK BIPOBA/DKEHHS 3aXOAIB MIOJ0 3MIH B CTPYKTYpl aCOPTHMEHTY,
VIAOCKOHAJIGHHS ~ OpraHi3amiiiHoi  CTPYKTYpW  MIAMPUEMCTBA,  IJIAHYyBaHHS
MPEACTABHUIILKUX BUTPAT, HEMATEpIaJbHOTO CTUMYJIIOBAaHHS CIOXXKMBA4diB Ta
pEeKOMeHaIli 100 BUOOPY KaHAIIB 30yTy, IO JO3BOJUTH 301IBIITUTH MTPHUOYTOK BiJl
omnepauiifHoi nismibHOCTI Ha 405,13 TuC. TpH. 3ampomoHOBaHI 3aX0Iu JaayTh
MOXJIMBICTh TOKPUTU 30UTKM B cymi 188 Tuc. rpH 1 chopmyBaTu 10AATHHIMA
(diHaHCOBUI pe3ynbTar B 00cs31 217,13 tuc. rpH.

3HAYUMICTh POOOTH - BIPOBAKEHHS 3aIIPOIIOHOBAHUX YIIPABIIHCHKUX PIIIEHB
JI03BOJIUTH MiIBUILUTH €PEKTUBHICTh 30yTOBOI JiSIBHOCTI.



SUMMARY

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-2
Dnipro University of Technology
MERZLYI DANYLO

Thesis on the topic: Substantiation of managerial decisions in the field of sales
activity of an enterprise (based on the materials of Private JSC “Kremenchuk Knitwear
Factory”)

SALES, SALES POLICY, SALES ACTIVITIES, ASSORTMENT POLICY,
MANAGEMENT, INFLUENCE FACTORS, MANAGEMENT DECISIONS,
EFFECT.

Structure of the work: 63 pages; 12 figures; 26 tables; 2 attachments; 48
references.

Object of development - the process of managing the company's sales activities.

The purpose of the work is the theoretical substantiation and development of
management solutions to increase the efficiency of the enterprise's sales activities.

The main results of the bachelor's qualification work are as follows: scientific
views on the meaning of the concept of "sales activity", its essence, goals and methods
of organization of sales activity at the enterprise have been studied, theoretical aspects
of sales activity management and efficiency assessment methods were considered; a
comprehensive analysis of the main indicators of the enterprise's economic activity was
performed and the main problems in sales management were identified; management
decisions in the field of the company's sales activities are substantiated and the
economic effect of their implementation is calculated.

Research methods - theoretical generalization and systematization, quantitative
and qualitative analysis, comparison, grouping, graphical, tabular, absolute
differences.

The results of the bachelor's qualification work are recommended for using at
light industry enterprises.

Scope of application - business activities of the enterprise.

The economic effectiveness of the proposed measures is provided through the
implementation of measures regarding changes in the structure of the assortment,
improvement of the organizational structure of the enterprise, planning of
representative expenses, non-material incentives for consumers and recommendations
on the choice of sales channels will increase the profit from operational activities by
UAH 405.13 thousand. The proposed measures will make it possible to cover losses in
the amount of UAH 188 thousand and generate a positive financial result in the amount
of UAH 217.13 thousand.

The significance of the work - the implementation of the proposed management
solutions will increase the efficiency of sales activities.
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