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OOG’exT po3po0JICHHS — MPOlIeC OOTPYHTYBAHHS yIPABIIHCBKUX PIIIEHb Y
cdepi JOTICTUKH OCTaYaHHS.

Meta pob6oTH — OOTpYHTYBaHHS YINPABIIHCHKHUX PIllIeHb Y cdepi JOTiCTUKU
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BUKOPHUCTAHHS, PO3TVITHYTO OCHOBHI (DYHKIII1, MPUHIIAIA JTOTICTUYHOTO MAXOAY Ta
peastizailisi METOJIOJIOTI] JIOTICTUKY; BU3HAYEHO 3arajibHy xapakTtepuctuky TOB
«JIHIOpOBCHKUI 3aBOJi OyIIBEIbHUX MAaTepialliBy; MPOaHaIi30BaHO 30BHIIIHE
KOHKYPEHTHE CEpEeJOBUIIE; OILIHEHO BHYTPIIIHE KOHKYypeHTHe cepenoBuine TOB
«JIHIOpOBCHKUI 3aBOJA OyiBEIIBHUX MaTepiajiBy; OOIPYHTOBAHO PIIICHHS 010
opranizamii jorictuku noctadanHss TOB «/IHinpoBChkHUil 3aBOj OyaiBEIbHHUX
MaTtepialiiBy; OIIHEHO HaAIWHICTh nocTtayanHs cymimen 1t TOB «JlHinpoBchbkuit
3aBOJi OyNIBEIbLHUX MaTepiayliB»; OOIPYHTOBAHO HAMNpPSIMU YIOCKOHAJEHHS
JIOTICTUKH MOCTAYaHHs M1JIPUEMCTBA.

MeToau AOCHIIKEHHS — €KOHOMIUHOTO aHami3y, rpadpiuHuii, 1JIHOCTparlli,
METOJY BEPTUKAILHOTO Ta TOPU30HTAIBLHOTO aHaJI3y, JOT1YHI METO/H.

Pesynpratn kBamigikaimiitHoi po6oTu OakamaBpa pPEKOMEHIOBAHO Jis
BUKOPUCTAHHS Ha MiANPHEMCTBAX, MO CHEIIaTi3yIOThCsl HA BHPOOHUIITBI IIETIIH,
Yepenuii Ta IHIuX 0y11BeTbHUX BUPOOIB 13 BUMAIEHOI IIMHU.

Cdepa 3acrocyBanHs — mpu OOIPYHTYBaHHI pilieHb y c¢epi JOTiCTHKH
MOCTa4YaHHs.

[IpakThyHa 3HAYYLIICTH OJIEPKAHUX PE3YJIbTATIB MOJSATa€ B OLIIHIOBAHHS
HAJIHHOCTI  MOCTadyajbHUKAa Ta  (GOpPMYyBaHHsS  JIOTICTUYHOTO  TPOdisIro
NOCTavyalIbHUKA, 110 1a€ MOXKJIMBICTh OKPECIUTH HETATUBHI €JIEMEHTH Y CTOCYHKAX
MDK JOCHIP)KYBAaHUMU IMANPUEMCTBAMH, SIKI TEPEIIKOKAIOTh (HOPMYBaHHIO
JOBrOTPUBAJIMX MAPTHEPCHKUX BITHOCUH Y JAHIIOTY MOCTaYaHb.
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Object of development is the process of justifying management decisions in
the field of supply logistics.

The aim of the paper is to substantiate management decisions in the field of
supply logistics.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the content of the "logistics" category and the characteristics of the logistics
system were analyzed; the concept of logistics and trends in its use were
investigated; the main functions, principles of the logistics approach and the
implementation of the logistics methodology are considered; the general
characteristics of “Dneprovskiy Construction Materials Plant” LLC are determined;
the external competitive environment was analyzed; the internal competitive
environment of “Dneprovskiy Construction Materials Plant” LLC was evaluated;
the decision regarding the organization of supply logistics of “Dneprovskiy
Construction Materials Plant” LLC is substantiated; the reliability of the supply of
mixtures for the “Dneprovskiy Construction Materials Plant” LLC was assessed;
directions for improving the company's supply logistics are substantiated.

Research methods — economic analysis, graphic, illustration, methods of
vertical and horizontal analysis, logical methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production of bricks, tiles and
other construction products from fired clay.

The scope of application is when justifying decisions in the field of supply

logistics.
The practical significance of the obtained results lies in the evaluation of the
reliability of the supplier and the formation of the logistics profile of the supplier,
which makes it possible to outline the negative elements in the relationship between
the studied enterprises that prevent the formation of long-term partnerships in the
supply chain
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BCTYII

ToBapHi MOTOKK B TI00aibHIN 1 HAIllOHAIBHIM TOPTIBII 3a3HAIM CYTTEBHUX
CTPYKTYpHUX 3MiH 1 Tpanchopmaniid. [lignpuemcTBa 3MyIIeH TPUCTOCOBYBATUCS
JI0 3MiH Y 30BHIIITHLOMY CEPEIOBHIIII Yepe3 MUPOKOMACIITAOHY BIICLKOBY arpecito
npoTH YKpaiHu, 1[0 COPUYMHWIO 3HAYHY JIOTICTUYHY KpU3Y HE TIJIBKU B YKpaiHi,
ane 1 y kpainax €Bpomneiicbkoro Coro3y, CYTTEBO 3MIHMBIIK (PYHKI[IOHYBaHHS
JAQHLIOTIB TOCTa4YaHHSA. PyiHyBaHHS JOTICTHYHOI 1H(PPACTPYKTYpH, OKYyMAaIlis
teputopii Ta mopymenas JIII y 2022 pomi Bke mpu3Benu 0 MaciITaOHHX
OpraHi3aliifHo-eKOHOMIYHUX IPo0JIeM B JoricTuill Ykpainu. Y kpaiHax €C 3Ha4HO
3pOCIM I[IHU Ha CUPOBUHY W €HEProHOCIi, 110 CTAJI0 HACHIAKOM HECTaOlIbHOCTI iX
nocrayanHs. BiliHa B YkpaiHi, UMOBIpHO, MaTuMe TPUBAJIMKA BIUIMB Ha JIOTICTHYHI
BUTPATH, OpPTaHI3allil0 TMOCTAYaHHA Ta JOTICTHYHI MOCHyrd. OUIKyeThCA, IO
MOPYIICHHS JIAHITIOTIB TTOCTAaYaHHsI BIUTMHE HA 1HII PUHKU CUPOBWHHU, 1[0 MAaTUME
PSIMUY BIUTUB HA BUTPATHU B TATY35X, 16 BAKOPUCTOBYIOTHCS 111 MaTEpialiu.

Takum 4ymHOM, mPOOIEMH CTIMKOCTI, THYYKOCTi, aJalTUBHOCTI Ta
BiJTHOBJTIOBAHOCTI JIAHITIOT1B ITOCTAYaHHS MOTPEOyIOTH 0COOIMBOI YBaru 3 OTJISI Iy Ha
MEePCIIEKTUBU BIIHOBJICHHS €KOHOMIKHM YKpaiHU B TIOBOEHHUM TIEpioJ1, BIIOYAOBH 1
CTBOPEHHS HOBHUX MIANPHUEMCTB Ta JIAHIIOTIB TMOcCTadaHHsA. ToTajnpbHa 3MiHa
JIOTICTUYHUX NUIAXIB, SIKa BiAOYBA€THCS 3 MEBHOIO MEPIOAMYHICTIO (IESKI MUISXU
3aJIMIIAIOTHCST OUIBII CTAOUILHUMHU, a 1HII 3MIHIOIOTHCS i BINIMBOM JMHAMIYHOI
cuTyallii), noTpeOye BiA MiANPUEMCTB MPUIHATTS aJbTEPHATUBHUX PILIEHB MIOA0
(dbopMyBaHHS JIAHITIOTIB TTOCTAYaHHSI.

Mertoro kBamidikaiiifHoi poO0TH € OOTPYHTYBaHHS YIIPABIIHCHKUX PIILICHb Y
cepi JTOTICTUKA TOCTAYaHHS.

JI1st nocSATHEHHS TOCTaBJIEHOT METU B KBaJli(pikaiiitHid poOOTI BUPIIICH] TaKl
3aBJIaHHS:

- TpoaHaNli3yBaTH 3MICT KaTeropii <«JIOTICTHKa» Ta XapaKTepUCTHKA

JIOTICTUYHOI CUCTEMH;
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- PO3MISIHYTH OCHOBHI (DYHKIII, MPUHIMUIMA JIOTICTUYHOTO MIAXOAy Ta
peasi3allisi MeTO0JIOTIi JIOTICTHUKH;

- BHU3HAUUTH 3arayibHy xapaktepuctuky TOB «JIHITpOBChKUI 3aBOJ
OyAiBEIbHUX MaTepiatiBy;

- MpoaHaTi3yBaTH 30BHINIHE KOHKYPEHTHE CEPEIOBUIIIE;

- OI[IHUTH BHYTpIIIIHE KOHKYpeHTHE cepenoBuilie TOB «JIHimpoBchkuii 3aB01
OyAiBeIbHUX MaTepiatiBy;

- OOIpyHTyBaTH pIIIEHHS NI0J0 OpraHizaiii JOTICTUKHA TOCTa4aHHs
TOB «/IHinpoBCHKUit 3aBO1 OyAIBEIbHUX MaTepialiBy;

- OIIHUTH HaAIWHICTh MocTavanHs cymimei 1y TOB «JlHinpoBchKkuit 3aBo
OyIiBEIBLHUX MaTepiajiBy;

- OOIpyHTYyBaTH HampsIMM  YJOCKOHAJICHHS  JIOTICTHKH  IOCTavyaHHS
HiANPUEMCTBA.

OOG’exT po3po0JICHHS — MPOleC OOTPYHTYBAHHS YIPABIIHCBKUX PIIIEHb Y
cepi JTOTICTUKA TOCTAaYaHHS.

[Ipenmet mociiKeHHsI € TEOPETUYHI, METOJIMYHI Ta MPAKTHUYHI MAXOIU 10
OOTpYHTYBaHHs YHPaBIIHCHKUX pillleHb y cdepi jorictuku noctadanHs TOB
«/IHinpoBChKHit 3aBOT Oy IIBEIBHUX MaTepiajiBy.

Metoau nociipkeHb. Y poOOTI BUKOPHUCTAHO TaKi METOAM JOCIIIKCHHS:
METOJIY €KOHOMIYHOTO aHami3y, Tpad1yHuii, UTFOCTpallii, METOIU BEPTUKAIBLHOTO Ta
TOPU30HTAIBHOTO aHaJ13y, JOT1YHI METO/IH.

[IpakThyHa 3HAYYLIICTH OJIEPKAHUX PE3YJIbTATIB MOJSATa€ B OLIIHIOBAHHS
HaJIMHOCTI  MOCTayaldbHMKa Ta  (OPMyBaHHS  JIOTICTUYHOTO  MPO(diso
NOCTavyalIbHUKA, 110 1€ MOXKJIMBICTh OKPECIUTH HETATUBHI €JIEMEHTH Y CTOCYHKAX
MK JOCHIPKYBaHUMHU MIANPUEMCTBAMH, SIKI MEPEIIKOKaI0Th (HOPMYBaHHIO

JOBroTpuBaJIMX MapTHECPCHKUX BiI[HOCI/IH Y JaHIOOTY MIMOCTa4YaHb.






