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BPEH]I, IHHOBALIIMHWUI MEHEJKMEHT, IHHOBAIIMHWI ITPOEKT,
KOCMETHUYHA IHAYCTPIS, ObCJIYTOBYBAHHS KJIIEHTIB, YAT-BOT

Crpykrypa poboTu: 71 CTOpiHOK KOMII IOTEpHOTO TeKcTy; 19 pucyHkiB; 25
TabmIb; 34 mKepena MmocuIaHHs.

O0’€eKT po3po0JIeHHS — IHHOBALIMHUI MEHEKMEHT B YIPaBIIIHHI OPEHAOM.

Meta pobOTH — TeopeThyHEe OOIPYHTYBaHHSA Ta po3poOKa pilieHb y cdepi
1HHOBALIMHOTO MEHE/KMEHTY B YIIPaBIIiHHI OpPEHIOM.

OcHOBHI pe3ynbTaTd KBamidikaimiitHoi poOOTH OakanaBpa MOJSTAlOTh Y
TaKOMY.: pO3IJIIHYTO TEOPETHYHI OCHOBU I1HHOBAIITHOIO MEHEIKMEHTY Ta
yOpaBiiHHS OpeHmoMm; mnpoaHamizoBaHo isubHICTh TOB «Jlopeans VYkpainay;
OOTpyHTOBaHO €(EKTHBHICTh pillieHb y cdepi 1HHOBAIIMHOTO MEHEIHKMEHTY B
ynpasmiaHi Opennom mns TOB «Jlopeans VYkpaina»; Bu3HaueHO e(EKTHUBHICTD
3anponoHoBaHoro npoekty st TOB «Jlopeans Ykpaina» Ta BIUIMB Ha yrpaBiIiHHS
OpeHI0OM.

Metoau JnochipkeHHS — aHali3y 1 CHHTE3y, EKOHOMIYHOIO aHalizy,
cratuctuydoro anamizy, SWOT-ananizy, PEST-anamizy, eKcCmepTHHUX OIIiHOK,
MPOEKTHUI MiAX1]1, HOPIBHSIHHS, y3arajbHEHHS.

Pesynbratn kBamiikamiiHoi podoTH OakanaBpa PEKOMEHIOBAHO IS
BUKOPHUCTAHHS MIMPUEMCTBAMUA KOCMETHUYHOT 1HAYCTPIi.

Cdepa 3acTocyBaHHS — IUIaHYBaHHSI 1HHOBAIIWHOT MIsUTBHOCTI MiAMPUEMCTBA
Ta yMPaBIiHHS OPEHIOM.

ExonomiuHa e(heKTUBHICTH 3allPOTIOHOBAHUX 3aXOMIB — 301IBIICHHS YUCTOTO
npuOyTKy Ha 84556 tuc. rpH., T00TO Ha 9,2%.

3HaYUMICTh POOOTH — €KOHOMIYHO OOTPYHTOBAHO BIPOBAKEHHS NOAATKYy 3
4aT-00TOM, 10 CIPSIMOBAHO Ha IMiIBUICHHS €(PEKTUBHOCTI AiSJILHOCTI KOMIaHIi Ta
il OpeHy, 30UTBIIEHHIO OOCSTIB MPOJaXiB, MOJIMIIEHHS 00CIyrOByBaHHS KIII€HTIB,
PO3IMIMPEHHS] JOCTYMHOCTI [0 TPOAYKTY 1 3allydeHHs HOBHUX KII€HTIB Ta
JEMOHCTpYBaTUME 3JaTHICTh KOMIaHii BIPOBAIKYBaTH CYy4YacHI TEXHOJOTil ¥
HIATPUMYBATH 1HHOBALIMHUHN T1IX17] 10 00CIYyrOByBaHHS KJIIE€HTIB.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-5
Dnipro University of Technology
Ananich Anna

Title: Substantiation of managerial decisions in the field of innovation management in
brand management
(based on the materials of “Loreal Ukraine” LLC)

BRAND, INNOVATION MANAGEMENT, INNOVATION PROJECT,
COSMETICS INDUSTRY, CUSTOMER SERVICE, CHATBOT

Thesis’s structure: 71 printed pages; 19 figures; 25 tables; 34 references.

Object of development — innovation management in brand management The aim
of the paper — theoretical justification and development of solutions in the field of
innovation management in brand management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of innovation management and brand
management; the activity of “Loreal Ukraine” LLC was analyzed; the effectiveness of
decisions in the field of innovation management in brand management for “Loreal
Ukraine” LLC were justified; the effectiveness of the proposed project for “Loreal
Ukraine” LLC and the impact on brand management was determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, SWOT-analysis, PEST-analysis, expert assessments, project approach,
comparison, generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises the cosmetics industry.

Application — planning of innovative activities of the enterprise and brand
management.

Financial viability of the proposed measures — an increase in the company's net
profit by UAH 84556 thousand, i.e. by 9.2%.

The value of the research — the implementation of a chatbot application is
economically justified, which is aimed at increasing the efficiency of the company and
its brand, increasing sales, improving customer service, expanding product availability
and attracting new customers and demonstrating the company's ability to implement
modern technologies and maintain an innovative approach to customer service.
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