





PE®EPAT

[TosicHroBanpHa 3amucka KBamigikamiifHOT poOOTH CTymeHio OakaiaBpa 3
ekoHoMikn Ha Temy: «[ligBumenns mpuOyTky Ta penradensHocTi TOB «Ilpaiimy
[IUISIXOM BIPOBAKEHHS 3aXOIB IOJ0 3HIKCHHS BUTpAT» BKIIOYAE: 75 CTOPIHOK, 17
pHUCyHKIB, 20 Tabuu1p, 43 HaliMEHyBaHHS BUKOPUCTAHUX JITEPATypHUX JKEPEIL.

OO0’eKTOM  JOCHI/PKEHHS BUCTYNA€ TMpOLEC MiABUIICHHS MOpHOYTKYy Ta
pentabenbHOCTI TOB «lIlpaiiny.

[IpeamMeToM TOCIIKEHHS € TEOPETHYHI Ta OpraHi3aliifHO-eKOHOMIYHI acCleKTH
pO3poOKM Ta peamizamii 3axoliB 3 MIABUIICHHA NPUOYTKY Ta PEHTA0ENbHOCTI 3a
paxyHOK 3HM)KEHHS BUTpaT.

Mera kBamidikaiiiHoi poOOTH TONSTa€ B TEOPETUYHOMY OOIPYHTYBaHHI,
BHUPOOJIEHHI HAyKOBO-METOIUYHMX 3aca]l Ta MPAKTUUHUX MPOMO3ULIINA, CIIPSIMOBAHUX Ha
MiBUIICHHS TpUOYTKY Ta PEHTAO0CNIbHOCTI MiJMPHEMCTBA 32 PaxXyHOK 3HUKCHHS
BUTpAT.

PesynpTat poboTH — po3po06IeHO KOMIUIEKC 3aXO[IiB MIOAO0 3HUKCHHS BUTpAT,
IO BKJIIOYAE: BIPOBAKEHHS CUCTEMH MOHITOPUHTY BUTPAT MaJbHOTO, BIPOBAIXKEHHS
HOBOI TIOCaJd KOHTpoyiepa OOJIIKy BHUTpAaT MaTepialbHUX pECcypciB, 3amiHa
MOoCTa4aJIbHAKA 3allaCHUX YacTUH Ta  KOMIUIEKTYIOUMX, CKOpPOUYEHHS  IHIIHUX
ornepariifHux BuTpar (murpadis).

Cdepa 3actocyBanns po3pooku — TOB «IIpaiiny.

[IpakTH4He 3HAYEHHS OJIEP’KaHUX PE3yJbTATIB MOJSATae B MiJBUIICHHI MPUOYTKY
oprasizaiii 3aBIIKM 3MEHIIIEHHIO SIK MaTepiaJIbHUX, TaK 1 HITUX ONEPaIifiHuX BUTPAT.

OTpuMaHi pe3ynbTaTd MOXYTh OyTH BUKOPUCTaH1 y AISUIBHOCTI AOCHIIKYBaHOTO
MIITPUEMCTBA 3 TIO3UTUBHUM €KOHOMIYHUM €(DEKTOM.

KJIFOUOBI  CJIOBA: TIIPUBYTOK, PEHTABEJIbHICTh, BHWUTPATHU,
ABTOIIEPEBE3EHHS, ITIAJIMBO, ITOCTAYAJIBHUK, 3AIMYACTHUHU, GPS
TPEKEP
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BCTYII

AKTyanpHICTh 00paHoi TemMu OOyMOBJIEHA THM, IO TOJOBHUM pE3yJIbTaTOM
TiSUTBHOCTI MiAMPUEMCTBA € HOro mpuOyTOK, SIKMH TOCTIMHO 3pOCTae B AMHAMILIL.
[lboMy crpusie TepeBUINEHHS TOXOAIB MIANPHEMCTBA HaJ MOr0o BHUTpaTaMu. Takum
9UHOM, IJIs 30UTbIIEHHS MPUOYTKY MIAMPUEMCTBO Oyae MparHyTH 30UTBIIATH CBOI
JIOXOJIA OYb-SIKUM CIIOCOOOM, IO HE CYIIEPEUUTh 3aKOHOJaBCTRY.

Jloxomu mianmpueMcTBa — 1€ €KOHOMiYHA BHUTOJa, OTPUMaHa B PE3yJIbTaTi
OTpUMaHHs aKTHBIB Ta IHBECTHIIA, a TaKOX MUISIXOM 3HW)KCHHS BHUTpaT 3a
3000B'sI3aHHAMU. [HITMMH CIIOBaMU, JOXiJ - 11€ CYKyMHICTh KOIITIiB, 1[0 HATIUILIN Ha
MIIITPUEMCTBO 3a TICBHUH TIEPIO/I.

Kpim noxomiB, BaKJIMBUM €JIEMEHTOM Y MISUTBHOCTI MIAMPHEMCTBA € HOTO
BUTPATH, OCKUIbKM HE3aJEKHO BiJl BUIY IISJIBHOCTI Ta (OPMH BIIACHOCTI OyIb-siKe
HIAIPUEMCTBO HECE BUTPATH B IpoOLECl 31HCHEHHSI CBOET BUPOOHUYO-TOCIIOAAPCHKOT
JisbHOCTL. OOCAT BUTpAT MIANPUEMCTBA 3aJICKUTh Bl 0ararbox (hakTopiB: MOMUTY HA
MPOAYKIIiF0, KOHKYPEHIIii, 3000B's13aHb, BUTPAT Ha BUPOOHUIITBO MPOIYKIIii TOIIO.

CmiBBIIHOMICHHS JOXOMIB Ta BHTpPAT - OJWH 3 KPHUTEPiiB e(PeKTUBHOCTI
JUSIBHOCTI TianpueMcTBa. OCKUIBKM METOIO ISUIBHOCTI MIAMPUEMCTBA € OTPUMAaHHS
MaKCUMaJbHO MOXJIMBOTO piBHS NpUOYTKY NpU HAWMEHIIMX BUTpaTax, TO MpPOLEC
YIOPAaBIIiHHS JTOXOJaMH Ta BUTPATaMH € BOKJIMBUM B YMOBaX PHHKY.

[Ipu 3mificHeHH] TpoleCy YMpaBIiHHS JOXOJaMH Ta BHUTpaTaMu HEOOXiTHO
pO3pOOIIATH Ta peanmizoByBaTH pi3HI yNPaBIIHCHKI pIMIEHHS, SIKI JIOHMOMOXYTh
MiABUIIUTA TPUOYTOK Ta 3HU3UTH BUTpaTH. lIpomec ympaBmiHHA AOXOJAaMH Ta
BUTpaTaMd Ha MIJNPUEMCTBI MOXKHAa PO3AUTUTH HA [IBl CKJIQJOBi: YNpaBIiHHSI
BUTpaTaMHU Ta YIPaBIIHHA JOXOJaMHU.

[Tpu 3naiificHeHHI TrocmonapchbKoi MisIIBHOCTI Ha OyIb-KOMY MiANPUEMCTBI
BIIOYBA€TbCSL CIIOKMBAHHS CUPOBUHU, MaTepiajiiB, [ajuBa, €HEprii, a TaKoxX
BUIIJIAYY€EThCS 3apo0iTHA TuTaTa MpalliBHUKAM 3 BipaxyBaHHSMHU Ha iX COIiaJibHE Ta
MEHCIIiHe cTpaxyBaHHS, HapaxXOBYEThCsS aMOpTH3allisl Ta iHII HeoOXinHi ButTpatu. Lli

BUTpPATH TIOCTIHHO BIAMIKOJOBYIOTECA 3 BUPYYKH TMIANPHEMCTBA, OTPUMAHOI Bif
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OpoAaXy TMPOMYyKIli, 3a0e3meuyroyr TaKUM YHHOM HEMEPEepPBHICTh BUPOOHHUYOTO
npouecy. [l BU3HaUeHHs CyMU BCIX BUTPAT MIANPUEMCTBA HEOOX1AHO IPUBECTHU X 710
OJTHOTO 3HAMEHHHWKA, TOOTO BHUPA3UTH B TPOIIOBOMY e€KBiBaieHTi. [lis 1Bporo
BUKOPHCTOBYETHCS TaKUW MOKA3HUK, SIK COOIBAPTICTh.

Co06iBapTiCTh - 11€ CyMa BUTpAT, HEOOXIAHUX MIAMPUEMCTBY JIJIsl BUPOOHHIITBA Ta
peamizamii TPOAYKIi, BHUpaK€HAa Yy TPOMIOBOMY €KBiBasieHTI. lleii moka3HUK
BUKOPUCTOBYETHCS IS OLIIHKU €(DEeKTUBHOCTI BUKOPUCTAHHS PECYPCIB 1 € OCHOBOIO IS
PO3paxyHKy IIiHH, II0 € OCHOBOIIOJIO)KHUM TMPUHIIUIIOM PUHKOBOTO TOCIIOAAPCHKOTO
po3paxyHKy. Bu3HaueHHs cO0IBapTOCTI € HAWBAKIIMBIIINM MMOKa3HUKOM €()DEKTUBHOCTI
BUKOPHCTAHHS PECYPCIB.

Co06iBapTiCTh € MOKa3HUKOM YCIIIXiB Ta HEBAA4Y MIANPUEMCTBA Y BUPOOHUIITBI
KOHKPETHOTO MPOAYKTY. SKIo coOiBapTiCTh MPOAYKTY BHUINA, HIK Y KOHKYPEHTIB, II€
MO€E CBITYUTH MPO HEPAIIOHATIbHE BUKOPUCTAHHS PECYpPCiB y BUPOOHHYOMY IPOIIECi
Ta Hee(pEeKTHUBHE YMNPaBIiHHS BUPOOHULTBOM Ta MpoAaXaMHu. Y 1bOMY BHIAIKy
HEOOXITHO  BXKMBATH  3aXOAM  IIOAO 3HWKEHHS  BUTpAT Ta  MIABUIICHHS
KOHKYPEHTO3JaTHOCTI MPOYKIIii.

Opni€ero 3 KJIIOYOBHMX 3ajad, IO CTOSITh Mepena MiANPUEMCTBAMH, € TMOMIYK
HaWO1IbII €()EKTUBHUX CITOCOOIB 3HMKEHHS COOIBAPTOCTI CBOET MPOAYKIIIi, 1110, B CBOIO
4epry JO03BOJIUTH 3HU3HUTH I[iIHy HA MPOAYKIi0. 3MEHIICHHS Cc00IBapTOCTI Tpae
BXJIMBY POJb JJIS IMiJIMPUEMCTB, OCKIJIBKH 1€ OJHA 3 OCHOBHHX YMOB ITi/IBHIICHHS
e(EKTUBHOCTI BUPOOHUIITBA, & TAKOXK OJHE 3 KIFOYOBHX JIKEPET HAKOMWYCHHS KOIITIB
JUTSL PO3LIMPEHHST BUPOOHUITBA Ta MIABUIICHHSA PIBHA OJaromoiay4dsl MHpailiBHUKIB.
3HIKEHHST co0iBapTOCTI Oe3MmocepeHbO BIUIUBAE HA MPUOYTOK Ta PEHTAOENbHICTh
MITPUEMCTBA.

OnTuManbHe TIOEIHAHHA COOIBApTOCTI Ta SAKOCTI MPOAYKII € KIIOYOBUM
dakTopoM NS BU3HAYCHHS ~ I[IHM  HA  TPOAYKIiI, ska  3abe3medye
KOHKYPEHTOCIIPOMOXHICTh T4 €KOHOMIYHY CTIMKICTh MIJIPUEMCTBA. AHAJI3 BUTPAT HA
BUPOOHUIITBO Ta peamizalif0 € HeOoOXIAHUM JUIsi BHU3HAYCHHS PEHTA0EIbHOCTI

BUPOOHUIITBA Ta OKPEMHX MPOAYKTIB, IPOBEICHHS BHYTPIIIHBOBUPOOHNYOTO aHAII3Y, a
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TaKOX MPUUHATTS PIIICHb MIOAO 3ayCKy Y BUPOOHMIITBO HOBUX BHUJIB MPOIYKTIB Ta
BHUBEJICHHS 3 BUPOOHUIITBA HEE(PEKTUBHUX.

[Tpu oOMexeHOCTI pecypciB Ta HEOOX1THOCTI JOCATHEHHSI TUIAHOBUX PE3yJIbTaTiB
BUHUKA€E MOTpebda B CUCTEMAaTUYHOMY KOHTPOJI HaJ BUTpaTaMu Ta pe3yibraTamu. Lls
mpo0JjiemMa cTae OLTBII CKIAJHOIO MPU HASBHOCTI 1H(IIAILIT, OCKUTBKH TOTPIOHO MOCTIHHO
MOPIBHIOBATH BUTPATH HA BUPOOHHUIITBO 3 MaOyTHIMH BUTpaTaMu, IO B 3HAYHIN Mipi
3aJIEKUTH BiJl 30BHINIHBOTO CEPEIOBHUIIIA.

3 iHmoro Oo0Ky, ais OyIb-SKOTO MIANMPUEMCTBA HA MEPIIOMY MiCIi CTOITh
3aBJIaHHs MaKCHUMi3allii MpuOyTKy, SIKAW € PI3HUIICIO MK JOXOJaMHU Ta BUTpaTaMHU Ha
BUPOOHUIITBO Ta BEACHHS TOCMOMapchkoi misibHOCTI. Llel mpuOyTok 3anexuTh Bif
O0aratbox  (axkTOpiB, BKJIIOYAIOYM OOCAT MPOJAXiB, I[IHKU Ha OPOAYKIIIO,
MPOyKTHUBHICTH Tpalli Ta BUpOOHWY1 BUTpATH. TOMY I1I€ OTHUM Ba)KIIMBUM 3aBJIaHHAM
MIIIPUEMCTBA € ONTUMI3AIlS COO1BAPTOCTI MIPOTYKITI.

Ha migcraBi BHIIE3a3HAYE€HOTO, MOKHAa 3pOOMTH BHCHOBOK TIPO BHCOKY
aKTyaJIbHICTh OOpaHOl TEMU POOOTH.

Meta xBamidikamiifHOi poOOTH TMONATAE B TEOPETUYHOMY OOTPYHTYBaHHI,
BHUPOOJICHHI HAYKOBO-METOAUYHHX 3acajl Ta MPAKTUYHUX MPOTMO3HULIIN, CIPSIMOBAHUX HA
NIJBUIIEHHA OpUOYTKY Ta peHTa0eIbHOCTI MIANPHUEMCTBA 3a PAXYHOK 3HUKEHHS
BUTpAT.

Jl51s NOCATHEHHsI TOCTABJIEHOI METH y pOoOOTI BUPIIIEH] HACTYIIHI 3aBJIaHHS:

—  PO3TJISIHYTO €KOHOMIYHMN 3MICT MPUOYTKY Ta PEHTA0ENbHOCTi, iX BHUIU Ta
Kkiacudikarris;

— JIOCIIIJDKEHO TEOPETHYHl AaCHeKTH aHali3y BHUTPAT SK HaWBaKIMBIIIOTO
(dakTopa niABUILIEHHS NPUOYTKY MIAIPUEMCTBA;

— BU3HAYC€HI OCHOBHI pe3epBU 3HUKEHHSI BUTPAT;

— TMPEACTABJICHO 3arajbHy XapakTepucTHKy aisibHOCTI TOB «Ilpaitmy;

— BHKOHaHO aHayi3 pinancoBoro crany TOB «IIpaitm» 3a 2020-2022 pp.;

— mpoaHanizoBaHO NpuOyTOK Ta peHTabenbHicTs TOB «Ilpaiin 3a Tpu poku;

— MPOBEACHO KOMIUIEKCHHM aHaui3 10Xo/1B Ta Butpat TOB «IIpaiiny;

— 3amponoHOBAaHO 3aXx0AM 100 3HKeHHs BUTpatT TOB «llpaitny;
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— 0OrpyHTOBaHO €KOHOMIYHY €(DeKTHBHICTH 3aMpPONOHOBaHKX 3ax0/iB it TOB
«IIpangy».

OO0’eKTOM  JOCHIKEHHS BHCTyMAa€ TMPOIEC IMJBHINCHHA MNPUOYTKY Ta
pentadenbrOCTI TOB «Ilpaiiny.

[IpeameToM MOCHIKEHHSI € TEOPETHYHI Ta OpPraHi3aliifHO-eKOHOMIYHI acCTleKTH
pO3po0KHM Ta peaizallii 3axojiB 3 IMIJBHUIINCHHS NPUOYTKY Ta pPEHTAOENbHOCTI 3a
PaxyHOK 3HMD)KCHHSI BUTpAT.

Merononoriyuna 6a3za poOOTHM  TpeACTaBlieHa 3aKOHOJABUMMH  aKTaMU,
HOPMATHBHUMH JIOKYMEHTaMH, ITIPyYHUKAMU Ta HAaBYAIBHUMH MTOCIOHMKAMHU, a TaKOX
MarepiajamMu TEpiOAWYHUX HAyKOBUX BHJIAaHb 3 NUTaHb IMABUIICHHS NPUOYTKY Ta
pEeHTa0EIbHOCTI.

Y  poOoTi BUKOPHUCTOBYBAJIWCS METOAM CHCTEMHOTO IiAXOAy, METOIU
CTaTUCTUYHOTO, EKOHOMIYHOrO Ta (PIHAHCOBOrO aHali3ly, METOAM KIJbKICHOTO Ta

CTPYKTYpPHOTO aHami3y.



