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PED®EPAT
kBasti(ikariitHoi poboTu GakanaBpa
cryaenta rpynu 073-203-1 HTY
«JIHITTPOBCHKA MOJIITEXHIKA»
Mertimesa €ropa Iroposuua

Ha TeMy: OOIpyHTYBaHHS YIPABIIHCHKUX PIIIEHB 100 MiIBUILEHHS €EeKTUBHOCTI
nismbHOCTI  mignpuemctBa (3a matepianamu  [IpAT «HoBOMOCKOBCHKHM 3aBO/T
MIHBOIH)

IHBECTMUIIII, IHHOBAIIII, EKOHOMIYHMI E®EKT, EOEKTUBHICTS,
MEHEJDKMEHT, YITPABJIIHCBKI PIIIEHH A

CtpykTypa poboTtu: 58 CTOpiHKH KOMIT FOTEPHOTO TEKCTY; 3 PHUCYHKIB;
15 Tabnunp; 23 mKepes MOCUIaHHS.

O06’exT po3p0o0JICHHS — MPOIIeC OOIPYHTYBaHHS €PEKTUBHOCTI YIIPaBIIHCHKUX
pIIICHB.

[IpeameToM po3pOoOICHHS € TEOPETUYHI, METOANYHI Ta MPAKTUYHI MIIXOIU 10
M1JIBUIICHHS €(PEKTUBHOCTI JisJIBHOCTI MiANPUEMCTBA.

Meta poOOTH — TEOpeTHUHE OOIPYHTYBaHHS Ta PO3POOKA YMPaBIIHCHKUX
pllIEHb MO0 MABUIIEHHS €()EKTUBHOCTI IISUIBHOCTI MiATMPUEMCTBA.

OcHoOBHI pe3ynbTaTd KBamidikaimiiiHoi poOoTu OakanaBpa MONSTAIOTh Yy
TaKOMY: TIPOEKTOM IepedauyeHo MPpUA0aHHsS HOBOTO OOJIaHAHHS ISl MOKPAICHHS
AKOCTI 1 [U3aifiHy TUIAIIKY, OTpUMaHHs MbkHapoaHoro ceptudikary 1SO 9001, skuii
JI03BOJISI€ BUXOY TPOAYKIIIT MAMPUEMCTBA 32 MEX1 YKpaiHH.

Meroau NOCHIIKEHHS — €KOHOMIYHOTO aHali3y Ta CUHTE3y, MOPIBHSIHHS,
CTPYKTYPHO-JIOTTYHOTO T1IXOTY.

Cdepa 3acTocyBaHHS — yIPaBIiHHS AISUTHHICTIO BITYM3HSIHOTO TPOMHCIOBOTO
HiIpPUEMCTBA B XapUOBIH Taiy3i.

ExonoMiuHa e(eKTHUBHICTh MPOMOHOBAHMX 3axXOiB: €(eKT Bia IMIOPTY
cknanae 32 842 rpH., a nokazHuk epexkruBHOCT 1,05 6inbie 1. Ilepion okymHOCTI
BIIPOBAKEHHST HOBOTO 00JIafHAHHS JAOpIBHIOE 4 poku. MoxHa 3pOOUTH BUCHOBOK

1110, TAHUHM 1HBECTUIIIIHUI MPOEKT € EKOHOMIYHO BHUIIPABIAHUM.



SUMMARY
Bachelor’s qualification thesis’s
Student group 073 — 203 -1
Dnipro University of Technology
Metishev Yehor
Subject: Substantiation of management decisions to improve the efficiency of
an enterprise (based on the materials of Private JSC “Novomoskovsk Plant of
Mineral Water”)

MANAGEMENT, EFFICIENCY, MANAGEMENT SOLUTIONS,

SMART NETWORKS, INNOVATIONS
Structure: 58 printed pages; 3 figures; 15 tables; 23 references.

The object of development is the process of substantiating the effectiveness
of management decisions.

The subject of the development is theoretical, methodical and practical
approaches to increasing the efficiency of the enterprise.

The purpose of the work is theoretical substantiation and development of
management solutions to increase the efficiency of the enterprise.

The main results of the bachelor's qualification work are as follows: the
project provides for the purchase of new equipment to improve the quality and
design of the bottle, obtaining the ISO 9001 international certificate, which allows
the company's products to be exported outside of Ukraine.

Research methods — abstract-logical, comparison and generalization, linear
programming, tabular, graphical, coefficient, correlation-regression analysis.

The scope of application is management of the activities of a domestic
industrial enterprise in the food industry.

Economic efficiency of the proposed measures: the effect of import is UAH
32,842, and the efficiency index is 1.05 more than 1. The payback period of the
introduction of new equipment is 4 years. It can be concluded that this investment

project is economically justified.
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