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CrpykTypa poboTu: 77 CTOPIHOK KOMIT IOTepHOro TekcTy; 19 pucynkis; 11
Ta0IuIb; 26 JKepell MOCHIaHHS.

OO0’ €eKT po3po0JIEHHS — CUCTEMA yIIPABJIIHHS IM1IMPUEMCTBOM.

Mera pobGoTH — po3poOKa 3axoJiB IOJO0 MIiABUINEHHS e()EKTUBHOCTI
YIPaBIIHHS TiAIPHEMCTBOM.

OcHOBHI pe3ynbTaTH KBadi(iKaliiiHOI poOOTH OakanaBpa MOJATAIOTh Yy
TaKOMy:  BHUBYEHI  TEOPETHMYHI  ACHEKTH  YIPaABIIHHA  IPOMUCIOBUM
MIANPUEMCTBOM 1  TIAXOAX JIO  OIHKK  €(PEeKTUBHOCTI  yIpaBIIHHS
MiATPUEMCTBOM; TIPOAHATI30BaHl TEXHIKO-€KOHOMIYHI i (pIHAHCOBI MOKA3HUKU
TISTIBHOCTI MIANMPUEMCTBA; PO3POOJICH] 3aX0IU MO0 MiABUIICHHS ¢(pEeKTUBHOCTI
YOpaBIIHHS ~ MIANPUEMCTBOM Ta  BHU3HAY€HA EKOHOMIYHA  €(EeKTUBHICTH
3aIlpPONOHOBAHUX YIIPABIIHCHKUX PIIIEHb.

MeTtonu JOCIHKEHHS — €KOHOMIKO-CTATUCTHYHWH, aHAJIITUYHHNA Ta
JIOTTYHUM, METOAM CHUCTEMHOI0, KOPEeJSALINHO-pPErpeciitHOro Ta EKOHOMIYHOIO
aHamizy.

Pesynbratn kBamiikamiiiHoi poboTH OakaiaBpa PEKOMEHIOBAHO ISt
BUKOPUCTAHHS MI1AIPUEMCTBAMU-BUPOOHUKAMU XYTPSHOT MPOAYKIIIi.

Cdepa 3actocyBaHHs — OOrpyHTyBaHHS €(GEKTHBHOCTI pilieHb B cdepi
YIPABIIHHS TIIPUEMCTBOM.

ExoHomMiyHa YW  COIlalbHO-€KOHOMIYHA  €(QEKTHBHICTh  3aBASKU
BIIPOBA/DKCHHIO 3aXO0JiB, BUpYydYKa BIJ peaizaiii Mpoaykii 3pocia Ha 183,6
THC.TpH. abo 2,19% 3a paxyHOK poOCTy peanmizaiii MOpOAYKIli OCHOBHOTO
BUPOOHHUIITBA, TIPH IIHOMY POCTY COOIBApPTOCTI MPOMYKIlI 3a MM HAMpPsIMOM HE
B1IOYJIOCh, TaK SIK Peajli3y€eThCs MPOIYKIIiS 13 3aMaciB MiIMPUEMCTBA.

3HaUYUMICTh POOOTH — BHUKOPUCTAHHS OTPUMAHUX PE3YyJIbTAaTiB POOOTH MOXKE
OyTH BUKOPUCTAHO JIJIs TIOJIMIIEHHS €()EKTUBHOCTI JISTTLHOCTI MiAMPUEMCTBA.



SUMMARY
Bachelor’s qualification thesis’s
Student group 073 —20 -2
Dnipro University of Technology

Kulenkova Marharyta

Subject: Substantiation of managerial decisions to increase the efficiency of an
enterprise (based on the materials of LLC MTF “UKRAINSKE KHUTRO”)
EFFICIENCY, MARKETING, ADVERTISING, PROFITABILITY,
MANAGEMENT DECISIONS

Structure of the work: 77 pages of computer text; 19 drawings; 11 tables; 26
link sources. The object of development is an enterprise management system. The
purpose of the work is to develop measures to increase the efficiency of enterprise
management.

The main results of the bachelor's qualification work are as follows: the
theoretical aspects of industrial enterprise management and approaches to assessing
the effectiveness of enterprise management are studied; the technical and economic
and financial indicators of activity of the enterprise are analyzed; developed
measures to improve the efficiency of enterprise management and determined the
economic efficiency of the proposed management decisions.

Research methods — economic-statistical, analytical and logical, methods of
systemic, correlation-regression and economic analysis.

The results of the bachelor's qualification work are recommended for use by
fur manufacturers.

Scope — justification of the effectiveness of decisions in the field of
enterprise management.

Economic or socio-economic efficiency due to the implementation of
measures, revenue from sales increased by 183.6 thousand UAH. or 2.19% due to
the growth of sales of basic production, while the growth of production costs in this

area did not occur, as products are sold from stocks of the enterprise.
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