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SYSTEM ANALYSIS IN THE WORK OF A PUBLIC ORGANIZATION 

Today's non-governmental organizations function in an environment where changes occur frequently, resources are 

scarce, and society places high expectations on the organization. For the non-governmental organization to be stable and 

successful, it is crucial to realize that the organization is not a set of separate activities, but rather a whole system in which 

all components are interrelated. For that reason, system analysis is important for the non-governmental organization. 

 

 

Figure 1 – Organizational Structure of FRI 

 

The operations of a non-governmental organization (NGO) could be viewed as an open social system characterized 

by interactions between the organization and its external environment, which include members of society, partners, and 

other institutions.  

The operations of an NGO such as the Foundation of Regional Initiatives, as presented by the example, include 

various components such as members, leadership of the organization, projects, resources, communications within the 

organization, and values. Changes in a single component have a direct influence on the entire operations of the 

organization. 

An evident manifestation of systemic analysis within the operations of a public organization is noted in the planning 

of projects and programs.  

For example, educational camps, trainings, and local initiatives do not solely focus on their implementation, they 

also focus on the overall organizational goals and objectives, such as the development of active youth and civic 

responsibility.  

Human resource management is a fundamental element of the systems approach. For FRI, a large proportion of the 

activities is carried out by volunteers; hence, a systemic analysis helps to assess the level of engagement of the members, 

the reasons for the lack of engagement, and the possible burnout of the members.  

This helps the organization to change the formats of the work in a timely manner and to support the members of 

local branches. 
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Figure 2 – Participants of the Conference of NGO “FRI” (22–23 November 2025) 

 

In the assessment of the outcomes of the performance, systemic analysis is utilized. In the context of FRI, the 

significance goes beyond the mere identification of the occurrence of the event to include the social implications, such as 

the development of the participants, the development of new initiatives, and the reinforcement of the local branches. 

Through the assessment of the feedback, the level of participation, and the activity of the participants, the organization is 

able to modify the focus of the activities. 

Conclusions: The study reveals that a non-governmental organization should be perceived as an integrated open 

system rather than individual activities.  

The example of the effectiveness of the Foundation of Regional Initiatives lies in the interaction of its internal 

elements, such as members, management, projects, resources, and communication, and their interaction with the external 

environment. 

The use of system analysis helps to acquire a comprehensive understanding of the processes in organizations and 

promotes decision-making and sustainable development. Therefore, it is necessary to use the systemic method to ensure 

the effectiveness and sustainability of public organizations. 
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