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CtpykTypa poboTtu: 59 cTOpiHOK KOMIT FOTEpPHOTO TeKCTY; 15 pucyHkis; 11
Ta0IuIb; 25 JKepesia MOCUIaHHS.

O0’€exT po3p0o0ICHHS — MPOIEC YIPABIIHHS JIOTICTUKOIO 30yTOBOI A1SUTBHOCTI
MIPUEMCTBA.

Mera poboTu — OOIpyHTYyBaHHS €(EKTHUBHOCTI YMPABIIHCHKUX PINICHb Y
chepl ympaBiiHHS JIOTICTUKOKO 30yTOBOi JisuibHOCTI migmpuemctBa [IpAT
«PyCcbKONONSHCHKUI MEOJIEBUIT KOMOIHATY.

OcHoBHI pe3ynbTaTH KBamidikaimiitHoi poboTu OakamaBpa MOJATAIOTH Y
TaKOMY: PEKOMEHJ0OBAaHO PEOPraHi3yBaTH CTPYKTYpPY YHPABIIHHS MiANPUEMCTBOM
[IUIIXOM CTBOPEHHS BIJIUTY JIOTICTHKH, YJOCKOHAJICHHI CHUCTEMH MaTepiaibHOTO
CTUMYJIIOBAHHS POOOTH CHIBPOOITHUKIB I[HOTO BIJUTLTY.

MeTtonn  IOCHIDKEHHS — METOAM TeOopeTH3allii, y3araJbHCHHS,

€KOHOMIYHOTO aHaJli3y Ta CHHTE3Y.

Pesynpratn kBamidikamiitHoi poboTtu 0OakagaBpa PEKOMEHJIOBAHO st
BUKOPHCTAHHS JIOTICTHYHUMHU i IIPHEMCTBAMHU

Cdepa 3acTocyBaHHS — ympaBIliHHS 30yTOBOO JIOTICTUKOIO M AMPUEMCTBA.

ExoHoMmiyHa e(peKTUBHICTh: POCT BUTpAT Ha OIJIaTy mpaui y po3mipi 2013, 4
TUC. TPH Ha pik, 3 skux 381 Tuc. rpH Oyae Oe3MocepenHbO 3alieKaTH BiJl

pe3yJIbTAaTUBHOCTI 30yTOBOI JT1sJIBHOCTI MEOJIEBOTO KOMOIHATY.



ABSTRACT
bachelor's thesis
students of group 073-20-2
Dnipro University of Technology

Bikitieieva Anna

Title of the paper: Substantiation of managerial decisions in the field of sales
logistics (based on the materials of Private Joint Stock Company “Ruskopolyanskyi
Furniture Compani”)

SALES, LOGISTICS, MANAGEMENT, STRATEGY, MANAGEMENT,
SOLUTIONS

Structure of work: 59 pages of computer text; 15 drawings; 11 tables; 25 link
sources.

The object of development is the process of managing the logistics of the
company's sales activities.

The purpose of the work is to justify the effectiveness of management
decisions in the field of logistics management of the sales activity of the
Ruskopolyan furniture combine PJSC.

The main results of the bachelor's qualification work are as follows: it is
recommended to reorganize the management structure of the enterprise by creating
a logistics department, improving the system of material incentives for the work of
employees of this department.

Research methods — methods of theorizing, generalization, economic analysis
and synthesis.

The results of the bachelor's qualification work are recommended for use by
logistics enterprises

The field of application is the management of the company's sales logistics.

Economic efficiency: the growth of labor costs in the amount of 2013, 4
thousand UAH per year, of which 381 thousand UAH will directly depend on the
effectiveness of the sales activity of the furniture plant.
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