MiHICTEpPCTBO OCBITH 1 HAYKH Y KpaiHU
HarmionaneHuii TEXHIYHUM YHIBEPCUTET
«/lHImpOBChKA MOMITEXHIKAY
HapuanbHO-HAYKOBUN 1HCTUTYT €KOHOMIKH

daxkynbTeT MEHEIKMEHTY

Kadenpa meHe»KMEHTY

HHOACHIOBAJIBHA 3AIIMCKA
KBaJi(ikaniifHoi po6oTH cTyneHs: 0akanaBpa

cryaenTkn Hanonwcrkoi Codii BogoaumupiBam
akaaemiuyHoi rpynu 073-203-1

cnemiajabHoCcTi 073 MeHeHKMEHT

Ha TeMy OOIPDYHTYBaHHSA YOPAaBIIHCBKHUX pilieHb Yy cdepl MapKeTHHIOBOI

noJiTuku manpueMmcTsa (3a marepiagamu [IpAT «JIlyOHOMOIOKO)

KepiBunk HpisBuime, Ouinka 32 IKAJI0K0 Mixmue
KBagiQikamiiinoi iHiniaan PEHTHHIOBOK | iHCTHUTYLIHOIO
podotu IBarnoBa M.I
| Penenzent | | | | |

\ HopmokoHnTpoJiep \ IBanoBa M.I | ‘ ‘

J{Hinpo
2024



3ATBEP/I/KEHO:
3aBilyBay KadeIpu MEHEIKMEHTY

[Iseus B.S.

(migmuc)

« 13 » TpaBHs 2024 poky

3ABJAHHA
Ha KBaJidikauniiny podory
CTyneHsi 0aKajiaBpa

crynentui Hagonbcekiit C.B. akaaemiunoi rpynu 073-203-1

cnemiajabHoCcTi 073 MeHeHKMEHT

Ha Temy OOIpYHTYBaHHS YIPaBIIHCBKMX DPillleHb Y cdepl MapKeTHHTOBOL

noJiTUKH manpueMmcTBa (3a marepianamu [IpAT «JIlyOHOMOIOKO»)

3aTBepKeHy Haka3oM pektopa HTY «/[ninmpoBceka nmomitexHika» Bijn 27 TpaBHs 2024 p.
Ne 475-c

Po3nin 3MmicT Tepmin
BUKOHAaHHSA
5 Teopernuni ocHoBU (hopMyBaHHS 13.05.2024 p. -
Teopernunuit . . .
MapKETHHTOBOI MOJITHKH ITiJIIPUEMCTBA 23.05.2024 p.
, 5 AHai3 AiSIbHOCTI Ta MAPKETUHTOBOT 24.05.2024 p. —
AHamTHaHun .
nomituky [IpAT «JlyGHOMOIOKO 06.06.2024 p.
. ®opMmyBaHHS MapKETUHTOBO1 MOJITHKU 07.06.2024 p. —-
Pexomennamiiinuit
[TpAT «JIyOHOMOIOKOY 20.06.2024 p.
3aBaaHHA BUIAHO IBanoBa M.I
(mianmc KkepiBHUKA)
Hdara Bugaui « 13 » TpaBHsa 2024 poky
Jara nogaHHs 10 ek3aMeHaliiiHOI KoMmicii « 21 » uepBHs 2024 poky
IIpuiiHATO 10 BUKOHAHHSA Hanosbcbka C.B.

(mmamuc cTyaeHTa)



PE®EPAT
kBasti(pikamiHoi podoTH GakamaBpa
ctyaentku rpynu 073-203-1
Hagnonscrkoi Codii Bonoaumupisau
HTY «/lHinpoBchKa MOJIITEXHIKa
OOrpyHTyBaHHs YIIPaBIIHCHKUX PillIeHb 100 GOopMyBaHHS CTpaTerii BUXOTy

Ha 30BHIimHINA puHOK (3a MaTepianamu TOB CIT «t BITMAPK-VYkpainay)

MAPKETHUHI, MAPKETHUHI'OBA TIIOJIITUKA, IH®OPMAIIIA,
YITIPABJIIHCBHKE PIIIIEHHSA, EOEKT, EOGEKTUBHICTb

Ctpykrypa poboTu: 71 CTOpPIHOK KOMIT IOTEPHOTO TEKCTY; 12 pPHCYHKIB;
21 tabnwmms; 31 mxepeno mocuiaHHs.

OG’exT po3po0JIeHHsT — TIpoIeC OOIPYHTYBAHHS YIIPABIIHCHKUX PIIIEHb Y
cepi MapKETUHTOBOT MOTITUKHU i IMTPUEMCTBA.

Meta poGoTu — TeopeTHuHE OOIPYHTYBAHHS YMIPABIIHCHKHUX pIIICHb Yy
chepi MapKETUHIOBOT MOJIITUKH MATPUEMCTBA.

OcHoBHI pe3ynbTaTH KBamidikaiiiHoi pobdoTn OakangaBpa MOJSITAlOTh Yy
TaKOMy: BH3HAUY€HO OCOOJMBOCTI (OPMYBaHHS MAPKETHHTOBOI MOJIITUKU
MIAIPUEMCTBA; JTOCHIKEHO NPUHIMNK, (PYHKIII Ta CKJIAJ0BI MapKETHHTOBOI
NOJITUKK, y3araJibHEeHO 1HGOpPMAIlIMHI  TEXHOJOTii, SKI  CYINPOBOIKYIOTh
3MIACHEHHS MApKETUHTOBOI JISJBHOCTI; HAJAHO 3arajbHy XapaKTEepPHUCTUKY
rocriofapchkoi aistbHOCTI [IpAT «JlyOHOMOJIOKO»; TpOaHaNi30BaHO (PaKTOpU
30BHIITHBOTO Ta  BHYTPIMIHBOTO  KOHKYpEHTHOro  cepemosumia [IpAT
«/lyOHOMONIOKO»; ~ OLIHEHO  MAapKETUHTOBY  JAISUIBHICTD  MIANPUEMCTBA;
OOTPYHTOBAaHO  OCHOBHI  HampsIMU  MapKeTUHroBOoi  momiTuku  [IpAT
«/lyOHOMOJIOKO» 3a JOMOMOTOI0 MAapKETHHTOBOT'O JOCHIKEHHS; BIPOBAHKEHO
TOProBUM [JIM K HOBUH KaHaJl pO3MOAUTY Ha MiANPHEMCTBI Ta OI[IHEHO
e(eKTUBHICThH 3aMPONOHOBAHKUX 3aXO/IB.

Metoau  AOCHIDKEHHS  —  aOCTPaKTHO-JIOTIYHUM,  TOPIBHSUIbHUH,
Koe(ILI€EHTHUI, BEPTUKAIbHUI (CTPYKTYpHMII) 1 TOPU3OHTAIbHUIN (YacCOBHIA)
(biHaHCOBHII aHAI3.

PesynpraTtn kBamidikamiiinoi pobotu OakamaBpa PEKOMEHIOBAHO IS
BUKOPWCTAHHA Ha MIANPUEMCTBAX, IO CHEIaNM3ylOThC HAa BUPOOHUIITBI 1
nepepoOJIeHHI MOJIOKa, BUPOOHUIITBI Maciia Ta CUpy.

Cdepa 3acTocyBaHHS — IPU OOIPYHTYBaHHI pillieHb Y chepi MapKETUHTOBOT
MOJIITUKU MIAIPUEMCTBA.

[IpakTuHa 3HAYYHIICTh OJEP)KAHUX PE3yJbTATIB MOJATa€ B 3aCHYBaHHI
Toprosoro noMmy sk 3axomy B paMKax (OpMyBaHHS MapKETHHTOBOI TOJITHKH.
His [pAT «Jly6HOMOMOKO» HalO1LIbII €()EeKTUBHUM 3a MPOTHO30M CIIELIATICTIB
Oyae 4YOTHpUpPIBHEBUM KaHaji, (OPMYBaHHS SKOTO Iepeadavae OpraHi3aliiio
ToproBoro jaomy. HaiOinbmn e(eKTHBHMM 3a MPOTHO30M CHEIIANICTIB OyJie
YOTUPUPIBHEBHI KaHaJ, (OPMYBaHHS SKOTO IMepeadavyae OpraHizaiilo TOProBOro
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nomy, eheKTHBHICTh sSKoro nopiBHIOE 219,89%. ToO6TO KOXKHA TPH. BKIAJCHA B
oprasizaiito MapKeTuHry, 30yTy, po30ynoBy ToproBoro momy mpunece 220 TpH.
npuOyTKY BiJl ONIEpaIliiHOTO MPUOYTKY.
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Title: Substantiation of management decisions in the field of marketing
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Structure: 71 printed pages; 12 figures; 21 tables; 31 references.

Object of development is the process of justifying management decisions in
the field of marketing policy of the enterprise.

The aim of the paper is the theoretical justification of management
decisions in the field of marketing policy of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are
as follows: the peculiarities of the formation of the marketing policy of the
enterprise are determined; the principles, functions and components of marketing
policy were investigated; information technologies that accompany the
implementation of marketing activities are summarized; a general description of
the economic activity of Private JSC “Dubnomoloko™ is given; factors of the
external and internal competitive environment of Private JSC “Dubnomoloko”
were analyzed; the marketing activity of the enterprise was evaluated; the main
directions of the marketing policy of Private JSC “Dubnomoloko” were
substantiated with the help of marketing research; a trading house was
implemented as a new distribution channel at the enterprise and the effectiveness
of the proposed measures was evaluated.

Research methods are abstract-logical, comparative, ratio, vertical
(structural) and horizontal (temporal) financial analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the production and processing
of milk, butter and cheese production.

The scope of application is when justifying decisions in the field of
marketing policy of the enterprise.

The practical significance of the obtained results lies in the establishment of
the Trading House as an event within the framework of the formation of marketing
policy. For Private JSC “Dubnomoloko”, according to the forecast of specialists,
the most effective will be a four-level channel, the formation of which involves the
organization of a trading house. According to specialists' forecast, the most
effective will be a four-level channel, the formation of which involves the
organization of a trading house, the efficiency of which is equal to 219.89%. That
is, each hryvnia. invested in the organization of marketing, sales, development of
the Trading House will bring UAH 220. profit from operating profit.
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BCTYII

CrpiMKUH PO3BUTOK MiANPUEMHUILITBA Ta BIAKPUTTS HOBHX DPHUHKIB JaJio
MOIITOBX IO PO3IIUPEHHS CHEKTPY TEOPETUYHHX MaTepiayliB y pi3HHUX
CeKOHOMIYHMX HampsiMax. Ha ChOTOAHINIHIA [eHb TMOHATTS «MapKETHHT» Mae
JOCUTh MIMPOKE 3aCTOCYyBaHHS 3 O€3/IYYI0 pI3HUX TEOPETHUYHUX AaCIEKTIB.
[ToB’sa3aHe 11€ 13 TUM, 110 30UIBIIYETHCS KIIBKICTh PECYpPCiB 1 KIJIBKICTh JIIOJICH, a
OT)K€ — 3 SBISIOTBCA HOBI TOBapu, MOCIYTH, MPOAYKTH Ta MiANPUEMCTBA,
BUPOOHUIITBO SIKMX BOHU 3a0€31euy0Th. TakuM 4HHOM (POPMY€EThCSI HEOOX1THICTh
OHOBJICHHS CTapuUX METOJIB Ta 3HAaHb, y BIJAMOBIIHOCTI 0 HOBUX peaylii Ta
TeHJeHI[I. Take OHOBJICHHS MOXJIUBE 0e3 OyAbSKMX METOJMYHUX BKa3iBOK, Ha
KOKHOMY OKPEMOMY ITiIMTPHUEMCTBI 3aJI€KHO BiJ YHIKQIBHUX YMOB. TakuM YHHOM,
CTapl «KJIACUYHI» MOJENl 3 YacoM «OOpOCTalOTh» HOBUMH aKTyaJlbHUMHU
JIOTIOBHEHHSIMU, KOPUCHUMHU y Till uM iHmIN cutyamii. [Ipote Bce x, mo0 Taki
JIOTIOBHEHHSI Malli Miciie OyTH, MOTPIOHO MaTH OCHOBY, 3aBXKIU aKTyajbHY Ta
HAXOASIILY JIJIs BCIX.

Merorwo  kBamidikaimiiiHoi poOOTH €  TeopeTHYHE  OOIPYHTYBaHHS
YIPaBIIHCHKUX PIlIEHb Y chepl MAPKETUHTOBOT MOITHKH MIATPUEMCTBA.

VY BIANOBIAHOCTI /0 TOCTaBIEHOI METH y poOOTI chopMylbOBaHI Taki
3aB/IaHHSA:

- BU3HAYUTH  OCOONMBOCTI  (OpMYyBaHHS  MApPKETUHTOBOI  MOJITHKHU
HiANPUEMCTBA;

- IOCIIIUTHA MPUHIIUIH, QYHKINT Ta CKJIaJI0B1 MAPKETUHT OBO1 MOJIITHKHU;

- y3araJdbHUTH 1H(OpPMAaIIiiHI TEXHOJOTI], SIKi CYNPOBOKYIOTh 3/IIHCHEHHS
MapKETUHTOBOI MISITEHOCTI;

- HaJlaTH 3arajbHy XapaKTepUCTHKY Tocmojapchbkoi mismbHOCTI [IpAT
«/lyOHOMOIOKOY;

- MpoaHasi3yBaTu (HaKTOPHU 30BHIIIHBOTO Ta BHYTPIIIHHOI'O KOHKYPEHTHOTO

cepenoBuia [IpAT «JlyOHOMOIOKOY;



- OLIIHUTH MAPKETUHTOBY AiSUTHHICTH MiANPUEMCTBA;

- OOIpyHTYBAaTH OCHOBHI HAampsIMH MAapKETUHroBOi MOMTHKH [IpAT
«/1lyOHOMOJIOKO» 32 TOIOMOTOI0 MapKETUHTOBOTO JTOCIIIIKCHHS;

- BOPOBAJUTH TOPTOBUI JAIM SIK HOBUM KaHAJ PO3MOJUTY Ha MiAIPUEMCTBI Ta
OLIIHUTHU €()EKTUBHICTh 3aMPOMOHOBAHUX 3aXO/IIB.

OG’exToM po3poOieHHs KBai(ikamiitHoi poOOTH BHUCTyMHae MPoOIEC
OOTpYHTYBaHHS YOPAaBIIHCHKHX pIilleHb y cdepl MapKEeTHUHTOBOi MOJITUKU
HiANPUEMCTBA.

[IpenmeToM po3poOJICHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI MiAXO0IU
710 OOrpYHTYBaHHsS YHPABIIHCHKUX pIMIEHb y c@epl MapKETHUHTOBOI MOJITUKU
[IpAT «JlyOHOMOJIOKOY.

Jlng  BupilleHHs TOHUTaHb  (OPMYBaHHS  MApKETHHIOBOi  MOJITHUKU
BUPOOHUYOTO MIANPUEMCTBA OyJIM BUKOPHUCTAHI Cy4aCHI METOAM JOCIIIKEHHS:
a0CTPaKTHO-JIOTIYHUH, MOPI1BHSUIBHUH, Koe(]iIlEHTHHH, BEPTUKATLHUN
(CTPYKTYpHHIT) 1 TOPU30OHTATIBHUM (YacoBUii) (PiIHAHCOBHI aHAI3.

[IpakT4Ha 3HAYYMIICTh OJEPKAHUX PE3YJbTATIB MOJIATAE B 3aCHYBaHHI
Toprosoro oMy sik 3aX0Ay B paMkax (hOpMyBaHHSI MapKETUHTOBOT OJITHUKHU. JlJist
[IpAT «lybHOMOII0KO» HANOUIBII €PEKTUBHUM 3a MPOTHO30M CIEIianicTiB Oyae
YOTUPUPIBHEBUM KaHas, (opMyBaHHS SKOTO Iepeadadae OpraHizaiito TOproBOro
nomy. HaitOinpin epeKTUBHIM 32 IPOrHO30M CHEIalicTIB Oy/1e YOTUPUPIBHEBUI
KaHal, (OPMyBaHHS SKOTO TMepeadavyae OpraHizamilo TOPrOBOTO  JOMY,
edeKkTuBHICTh AKkoro AopiBHIOE 219,89%. ToOTO KOXHA TpH. BKJIAJE€HA B
oprasizarito MapkeTHHry, 30yTy, po30ymoBy ToproBoro momy mpunece 220 TpH.

npuOyTKY BiJl ONEpaIliiHOro NpUOYTKY.






