MiHicTepcTBO OCBITH 1 HAYKH Y KpaiHu
HamionanpHu#t TeXHIYHUN YHIBEPCUTET

«JIHITPOBCHKA MOJIITEXHIKA»

HapuanbHO-HaYyKOBHI IHCTUTYT €KOHOMIKH
®DaKkyJIbTeT MEHEIXKMEHTY

Kadenpa menemxmenTy

INOACHIOBAJIBHA 3AITMCKA

kBaJidikaniitHol podoTH cTyneHs daKaJaBp

cryaenTa ['nymenka /lanuna CeprifioBuya

akagemiunoi rpynu 073-20-1
crneniagabHocTi 073 MeHeKMEHT

Ha Temy «OOIpyHTYBaHHS  YIOPaBIIHCHKHX PIIMIEHb OO  ITiIBUIICHHS

KOHKYPEHTOCIPOMOXKHOCTI mignpueMcTsa (3a matepianamu 1111 «CinbBep @y )»

KepiBuuxk IpizBumne, Ouinka 32 IKAJIOK Mixmme
kBaJidikaniiinoi iHiniaam PEHTHHIOBOK | iHCTUTYLIHHOIO
poGoTu Hynuuk A.B.
| Penenzent | | | |

‘ HopmokoHTpoJiep ‘ Hynnuk A.B. ‘ ’ ’

JHinpo
2024



3ATBEP/I/KEHO:
3aBigyBad Kadeapu MEHEIKMEHTY

IBeus B.4.

(mmiammc)

«20» TpaBus 2024 poky

3ABJAAHHA
Ha KBaJidikaniiny podory
CTyneHs 0aKkajaaBp

crynenty [nymenky JI.C. akaaemiunoi rpynu 073-20-1

cneniajgbHocTi 073 MeHeKMEHT

Ha TemMy «OOIpDYHTYBaHHS  VOPaBIIHCHKHUX  PIMIEHb MI0JI0  NiABUINCHHS

KOHKYPEHTOCOPOMOXKHOCTI minpuemcTsa (3a marepiagamu 11 «CinsBep Py )»

3aTBep/keHy Haka3oM pexkropa HTY «JlHinpoBceka nomitexHikay B 27 TpaBHs 2024 p. Ned74-c

Pozain 3mict Tepwir
BHKOHAHHS
TeopeTnunuit TeopeTu4Hi OCHOBHI MOJIOKEHHS 1II0J10 20.05.2024 p. -
KOHKYPEHTOCIPOMOKHOCTI MIIITPUEMCTBA 28.05.2024 p.
AnamiTammii Crpareriunuii anani3 gisuibHocti I1IT «CinsBep | 29.05.2024 p. —
Dy» 10.06.2024 p.
PexomeH nauiitHuit OOrpyHTYBaHHS YHPaBIIHCHKUX PIIIEHb 111010
. . 11.06.2024 p.—
IT1JIBUILEHHS KOHKYPEHTOCITPOMOKHOCTI I1I1
. 20.06.2024 p.
«CuibBep Py»
3aB1aHHA BHIAHO Jlynauk A.B.
(miamuc KepiBHHUKA) (mpizBuIe, iHIIIATN)

Mara Bugaui «20» tpaBHs 2024 poky

JlaTa noxaHHsi 10 ek3aMeHauiiiHoi koMmicii «21» uepBusa 2024 poky

IIpuitHATO 10 BUKOHAHHSA 'nymenko JI.C.
(Tiamuc cTyaeHra) (mpi3BuIe, iHimiaIM)




PE®EPAT

kBasTi(pikariitHoi po6oTH cTyneHs 6akaiaBp
crynenta rpymu 073-20-1
HTY «JlninpoBchbKa MOTITEXHIKA
['mymenka Jlanwna CepriioBuya

Ha TeMmy: «OOIpDYHTYBaHHS YyHOPABIIHCHKUX PIIIEHb 1I0J0  I1JIBUIIEHHS

KOHKYPEHTOCTIPOMO>KHOCTI TifanpueMctBa (3a matepianamu [T «CinbBep Oya»)»

B1UPOBHUYE [MIAITPUEMCTBO, KOHKYPEHTOCITPOMOXHICTHD,
MAPKETUHT, MEHE/[)KMEHT, CAWUT

CrtpykTypa poboTu: 72 CTOPIHKM KOMIT IOTEpHOTO TeKcTy; 17 pucyHkis; 18
TaOJHIIb; 27 JHKEepEN MOCUIaHHS.

OO0 ekT  po3poOJICHHS  —  CHCTeMa  YOpPaBIiHHSA  Ta  OIIIHKH
KOHKYPEHTOCIIPOMOXHOCTI BUPOOHUYOTO MIANPUEMCTBA.

Mera poboTH — OOIpYHTYBaHHSI YIPaBIIHCHKHUX PIIIEHb LIOJO MiJABUILICHHS
KOHKYPEHTOCTIPOMO>KHOCTI TAMPUEMCTBA.

OCHOBHI pe3yJbTaTy KBaTi(iKaliiHOi poOOTH OakagaBpa MOJATalOTh Y TaKOMY:
MIPOBEJICHO aHali3 TEOPETHYHUX AaCIEKTIB YIPaBIIHHA KOHKYPEHTOCHPOMOXKHICTIO
BUPOOHUYOTO  MIAMPHEMCTBA; JOCHIIKEHO CTaH TOCIOAAPCHKOi  AiSUTBHOCTI
MIANPUEMCTBA Ta MPOAHATI30BAHO PIBEHb MOro  KOHKYPEHTOCHPOMOXHOCTI;
PO3pO0JICHO MPOMO3MINi 100 BIOCKOHAJICHHS METOJAMYHHX IMIIXOJIB JIO OINIHKH
KOHKYPEHTOCTIPOMOKHOCTI  BUPOOHMYOTO MIANPUEMCTBA Ta BHU3HAYEHO BILIUB
MapKETUHIOBOI MOJITUKU Ha PIBEHb KOHKYPEHTOCIIPOMOKHOCTI MIIPUEMCTBA.

Cdepa 3acTocyBaHHS —  YOpPaBIIHHSA  AUSUIBHICTIO  NPOMMCIOBOTO
HiAIpUEMCTBA.

OHOBJICHHSI CalTy JOTMOMOXE PO3MIMPUTH PUHOK 30YyTy, 3aB'si3aTH BUTIAHI
MapTHEPCHhKl BIAHOCUHM 1 MIJBHINATA MPUOYTOK Ha 25%. 3anpoBaguBIIM JaHUMN

3axiJl, TIANPUEMCTBO OTpUMAE MPUOYTOK 7828,8 TUC.TPH.



SUMMARY
Bachelor’s qualification thesis’s
Student group 073 -20-1
Dnipro University of Technology

Hlushchenko Danylo

Subject: Substantiation of managerial decisions to ensure the competitiveness
of an enterprise (based on the materials of PE “Silver Food”)

MANUFACTURING ENTERPRISE, COMPETITIVENESS, SITE,
MARKETING, MANAGEMENT

Structure of work: 72 printed pages; 17 figures; 18 tables; 27 references.

The object of development a system of management and evaluation of the
competitiveness of a production enterprise

The purpose of the work is to justify management decisions on increasing
the competitiveness of the enterprise.

The main results of the bachelor's qualification work are as follows: an
analysis of the theoretical aspects of managing the competitiveness of the
production enterprise was carried out; the state of the enterprise's economic activity
was investigated and the level of its competitiveness was analyzed; proposals for
improving methodological approaches to assessing the competitiveness of a
manufacturing enterprise were developed and the impact of marketing policy on the
level of enterprise competitiveness was determined.

The field of application is the management of the activities of an industrial
enterprise.

Updating the site will help expand the sales market, establish profitable
partnerships and increase profits by 25%. By implementing this measure, the

company will receive a profit of 7,828.8 thousand hryvnias.
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