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BUTPATH, E®EKTUBHICTH, OBCIYI'OBYBAHHS, TPAHCIIOPTHA
JIOT'ICTUKA, YITPABJIIHCBHKI PILIHEHHA

Ctpyktypa poOOTH: 53 CTOPIHOK KOMII'IOTEpHOro TekcTy; 10 pucyHKiB;
5tabmuie; 20 mKepern moCHIaHHS.

O0’€exT po3po0JIEHHS — MPOLEC YNPaBIIIHHA Yy c(epl TPAHCIIOPTHOI JIOTICTUKH.

Mera pobOoTu — po3poOka HAYKOBO OOTPYHTOBAHMX TIJIXOMIB 1 METO/IIB
NPUIHATTS YIPABIIHCHKUX PIIIEHb Y cepi TPaHCIOPTHOI JIOTICTUKH, IO CIIPUSATUME
MIJBUIIEHHIO €()EKTUBHOCTI JIOTICTUYHUX TMPOIIECiB, 3MEHIICHHIO BUTpaT 1
MOJTIMIIIEHHIO SIKOCTI 00CITYyTrOBYBaHHS.

OcHOBHI pe3yabTaTu KBadi(ikaliiHoT poO0TH OakajiaBpa MOJIATaI0Th Y TAKOMY:
JOCITIKEHO TEOPETUYH1 3acay YIPaBIiHHS TPAHCTIOPTHOO JIOTICTUKOK; BUZHAUYECHO
OCHOBHI (DaKTOpH, IO BIUIMBAIOTh HAa €(QEKTUBHICTh YINPABIIHCHKUX pIlIEHb B
TPAHCIIOPTHUX KOMIIaHISX; IIPOAHAJI30BAHO rOCIOAAPCHbKY  AiSUIBHICTh
TOB «JIOT'ICTUK FOHIOH»; po3po0iieHo 3axoau 010 ONTUMI3AIli JIOTICTUYHUX
MPOIIECIB.

Metonu aocnipkeHHsT — aOCTPaKTHO-JIOTTYHUM, TIOPIBHSIHHS Ta y3araJlbHEHHS,
TaOnMMuHui, rpadiuanii, KoeiieHTHUHN, KOPEAIIHHO-PETPECIHHOTO aHATI3Y.

Pesynbratn  kBamiikaimiiinoi poboTn OakanaBpa PEKOMEHJIOBAHO  JJIA
BUKOPUCTAHHS PI3HUMH KOMIAHISIMH JIJISl PIILIEHHS iX JIOTICTUYHHUX MTPOOJIEM.

Cdepa 3acTocyBaHHS — rocrojapchka AisUIbHICTD MANPUEMCTBA.

ExoHomiuHa e(EeKTUBHICTh 3alpPONOHOBAHUX 3aXO/AIB 3HAYHE 3MEHILCHHS
(dbi1HaHCOBUX BUTpAT HA JIOTICTUKY, MOKPAIICHHS JIOTICTUYHHUX IUISAXIB. 3HAYUMICTD
pobOTH — peaiizallis 3alIpOoIOHOBAHMX 3aXOJIB JIO3BOJUTH HE TUIBKH IOKPAITUTH
TPAHCTIOPTHY JIOTICTUKY MIAMPUEMCTBA, a W 3MEHIIUTU ()IHAHCOBE HABAHTAXKCHHS Ta
CKOPOTUTH BUTPATH.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-2
Dnipro University of Technology
Usenko Daniil

Subject: Substantiation of managerial decisions in the field of transport logistics
(based on the materials of “LOGISTIK UNION” LLC)

COSTS, EFFICIENCY, SERVICE, TRANSPORT LOGISTICS,
MANAGEMENT DECISIONS

Structure of work: 53 pages of computer text; 10 drawings; 5 tables; 20 link
sources.

The object of development is the management process in the field of transport
logistics.

The purpose of the work is to develop scientifically based approaches and
methods for making managerial decisions in the field of transport logistics, which
will contribute to increasing the efficiency of logistics processes, reducing costs and
improving the quality of service.

The main results of the bachelor's qualification work are as follows: the
theoretical principles of transport logistics management have been studied; the main
factors affecting the effectiveness of management decisions in transport companies
are determined; the economic activity of "LOGISTIK UNION" LLC was analyzed,
measures to optimize logistics processes have been developed.

Research methods - abstract-logical, comparison and generalization, tabular,
graphic, coefficient, correlation-regression analysis. The results of the bachelor's
qualification work are recommended for use by various companies to solve their
logistics problems.

The field of application is the economic activity of the enterprise.

The economic efficiency of the proposed measures is a significant reduction of
financial costs for logistics, improvement of logistics routes. The significance of the
work - the implementation of the proposed measures will allow not only to improve
the transport logistics of the enterprise, but also to reduce the financial burden and
reduce costs.
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