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Мета роботи – розробка науково обґрунтованих підходів і методів 

прийняття управлінських рішень у сфері транспортної логістики, що сприятиме 
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Subject: Substantiation of managerial decisions in the field of transport logistics 

(based on the materials of “LOGISTIK UNION” LLC) 
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Structure of work: 53 pages of computer text; 10 drawings; 5 tables; 20 link 

sources. 

The object of development is the management process in the field of transport 

logistics. 

The purpose of the work is to develop scientifically based approaches and 

methods for making managerial decisions in the field of transport logistics, which 

will contribute to increasing the efficiency of logistics processes, reducing costs and 

improving the quality of service. 

The main results of the bachelor's qualification work are as follows: the 

theoretical principles of transport logistics management have been studied; the main 

factors affecting the effectiveness of management decisions in transport companies 

are determined; the economic activity of "LOGISTIK UNION" LLC was analyzed; 

measures to optimize logistics processes have been developed. 

Research methods - abstract-logical, comparison and generalization, tabular, 

graphic, coefficient, correlation-regression analysis. The results of the bachelor's 

qualification work are recommended for use by various companies to solve their 

logistics problems. 

The field of application is the economic activity of the enterprise. 

The economic efficiency of the proposed measures is a significant reduction of 

financial costs for logistics, improvement of logistics routes. The significance of the 

work - the implementation of the proposed measures will allow not only to improve 

the transport logistics of the enterprise, but also to reduce the financial burden and 

reduce costs. 
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