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O06’€exT po3p00IICHHS — MPOIIEC YIIPaBIiHHS 30yTOBOIO JOTICTUKOI IMIAMPUEMCTBA.

Mera poOOTH — TeopeTHuHe OOTpYHTYBaHHS Ta po3poOKa pillleHb MIOJ0 IiABUIICHHS
e(eKTUBHOCTI yIpaBIiHHS 30yTOBOIO JIOTICTUKOIO MIIMTPUEMCTBA.

OcHOBHI pe3ysbTaTh KBamidikamiitHo poOoTH OakasaBpa MOJIATal0Th Y TAKOMY: PO3TJISTHYTO
MPOIIEC TUTAHYBAaHHS 30yTOBOIO MOJITHKOIO MIANPUEMCTBA; TOCHTIPKEHO OCHOBH OpraHi3aiiii 30yoBoi
JIOTICTUKM Ha MIJIPHUEMCTBI; HaBelneHO 3arainbHy Xapaktepuctuky I[IpAT «JlHinponerpoBcbkuit
xmi63aBoa Ne 9y»; mpoaHaTi30BaHO OCHOBHI TE€XHIKO-€KOHOMIYUHI MOKAa3HWKH HOTO iSIIBHOCTI Ta
(hiHaHCOBHMI CTaH MIANPHEMCTBA; 3MIMCHEHO aHaji3 JIOTICTUYHOI CHUCTeMH TMIiANPHUEMCTBA;
JocaiKeHo 30yTOBY [ISUIBHICTH 3@ JIOTICTUYHUM BHUTpaTaMH MIAIPUEMCTBA, OOIPYHTYBaHO
BMNPOBA/DKEHHS Ha MIAMPUEMCTBI CTpaTerii ayTCOPCHUHTY TpH 3IIHCHEHHI 30YyTOBOi iSIILHOCTI;
BH3HaY€HO €()EeKTUBHICTh BUKOPHUCTAHHS TPAHCIIOPTHOT'O ayTCOPCUHTY Ha IIAMPUEMCTBI.

Meroau  OCHIDKEHHS — E€KOHOMIKO-CTaTUCTUYHI METOAM  aHallizy, MOPIBHSHHSA,
CTaTUCTUYHUI, MOJETIOBAHHS, y3arajbHEHHS, rpadiuHuil, MaTeMaTUYHOI CTATUCTUKHU.

Pesynpratn kBamidikamiitHoi poboTn OakajiaBpa PEKOMEHIIOBAHO I BUKOPUCTAHHS Ha
BITUM3HSHUX TIPOMHUCIIOBUX MiAMPHUEMCTBAX.

Cdepa 3acTocyBaHHS — KEPIBHUIITBY I AMPHUEMCTBA 3aIIPOTIOHOBAHO PO3POOJIEHO €EKOHOMIKO-
MaTeMaTU4YHy MOJeNb JUIsi BUOOPY ONTHUMAlbHUX OOCSTIB BUKOPUCTAaHHS TPAaHCIOPTHOTO
ayrcopcunry s [IpAT «/lninponerpoBcbkuii ximi63aBoa Ne 9y». Jlana Mojenb 3aCTOCOBYEThCS 3a
YMOBH HPUMHATTA PillleHHs 3 MPUBOY BUKOPHCTAHHS ayTCOPCHHTY TPAaHCIOPTY. i pe3ynsTaToM €
PO3PaXyHOK ONTUMAIBHOIO MOEJIHAHHA BUKOPUCTAaHHS BJIACHOTO TPAHCIOPTY Ta ayTCOPCUHTY, Ta
BU3HAUEHHS OOCSTY TMEpeBe3eHHs] MNPOAYKII MEBHUM BHUAOM TPAHCIOPTY 3 MIHIMAIbHUMHU
3aralbHUMH BUTPATaMH.

ExoHoMiuHa 4M colialbHO-€KOHOMIYHA €(DEeKTHBHICTH — MOXHa 3pOOUTH BUCHOBOK, IO
nepeava JOTiCTUYHOIO MPOLIeCy TPAHCIIOPTYBaHHs TOTOBOI MPOIYKIIT HA ayTCOPCUHT € BUT1THOIO,

koedimient epektuBHOCTI Ken = 0,017-70, ane 3HaueHHs KoedimieHTa HaOIMKEHE 10 HYJIS 1 CBITYHTH
Ipo Te, M0 B TaKOMy BHUIAQJAKy BapTO ONUPATHCSI Ha SKICHI TOKAa3HUKH, TOKPAIICHHS
(YHKIIIOHYBaHHS JIOTICTUYHOTO TOTOKOBOro Tporecy. Ilpu BUKOpUCTaHHI 3alporOHOBAHOI

ontuMizariiaoi momei, Keo = 0,1147>0. OueBHAHO, 110 33 TAKAX YMOB, BUKOPHCTAHHS ayTCOPCUHTY
B TO€JHAHHI 3 BUKOPHCTAaHHSIM BJIACHOTO AaBTOMAPKY € JOIUIBHUM Ta €(pEeKTHMBHO BIUIMBAE Ha
3HWKEHHS 30yTOBHX BUTpAT.

3HaYMMICTh POOOTH — 3alIPONIOHOBAHI YIPABIIHCHKI PIILIEHHS MOXXYTh OYyTH BUKOPHCTAaHUMHU
Ha HIIUX TATPHEMCTBAX.
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The object of development is the process of sales management of the enterprise.

The purpose of the work is the theoretical substantiation and development of solutions to
increase the efficiency of sales logistics management of the enterprise.

The main results of the bachelor's qualification work are as follows: the process of planning
the sales policy of the enterprise is considered; the basics of the organization of sales logistics at the
enterprise are investigated; the general characteristics of Private JSC “Dnipropetrovsk Bread-Baking
Plant No. 9” are given; the main technical and economic indicators of its activity and financial
condition of the enterprise are analyzed; the analysis of the logistics system of the enterprise is carried
out; the sales activity according to the logistic expenses of the enterprise is investigated; substantiated
the implementation of the company's outsourcing strategy in the implementation of sales activities;
the efficiency of using transport outsourcing at the enterprise is determined.

Research methods - economic and statistical methods of analysis, comparison, statistical,
modeling, generalization, graphical, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Economic or socio-economic efficiency - it can be concluded that the transfer of the logistics
process of transportation of finished products to outsourcing is profitable, the efficiency ratio Kep =
0.017 0, but the value of the coefficient is close to zero and suggests that in this case should rely on
quality indicators , improving the functioning of the logistics flow process. When using the proposed
optimization model, Keo = 0.114 0. It is obvious that under such conditions, the use of outsourcing
in combination with the use of its own fleet is appropriate and effectively reduces sales costs.

Significance of work - the proposed management solutions can be used in other enterprises.
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