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PE®EPAT
kBasTi(pikaiifHOi poOOTH OakanaBpa
crynertarpynu 073-16-1 HTY «/lninpoBchbka MOMITEXHIKA
Hop €mm3aBetu I'ennaaiiBau
Ha Temy: OOrpyHTYBaHHs €(EeKTUBHOCTI pillleHb Y cdepi ynpaBiiHHI €KCIOPTHOIO

misuieHICTIO mianpueMctBa (TOB «KommaHig «Cenko Ykpaiday)

AHAJII3, BHWUPOBHHUYA COBIBAPTICTb, BUTPATH, EPEKTHUBHICTD,
EKCIIOPT, 3OBHIITHBOTOPI'TBEJIbHA HAISAJIBHICTD,
KOHKYPETOCITPOMOXHICTb, KOHTPOJIb SIKOCTI, MIXHAPOJHUI
PUHOK, ITPUBYTOK.

Ctpyktypa poboTu: 64 CTOpIHKM KOMIT' IOTEPHOTO TeKcTy; 11 pucyHOK;
15 Tabmunp; 15 popmyn; 2 nogarok; 20 mxepenanocuianHs.

OO0’ €eKT TOCHIIKEHHS —€KCIIOPTHA JTISUIbHICTh TAMPUEMCTBA.

Mera xkBamidikamiiHoi poOOTH —po3poOKa TEOPETUUHUX TMOJOXKEHb 3
e(hEeKTUBHOTO yIpaBIiHHSA €KCIIOPTHOIO JISUTBHICTIO Ta HaJIaHHS
NPaKTUYHUXPEKOMEHAAIA JJI1 3aXOJiB 3 TIJABUIICHHS e(PEeKTUBHOCTI poOOTH
HANPUEMCTBAILISIXOM PO3BUTKY €KCIIOPTHOI JAiSTTBHOCTI.

OcHOBHI pe3yibTaTh KBamidikaliiHoi poOoTH 0OakajgaBpa TMOJATAOTh Y
TAaKOMY:IOCJi/PKEHO 3arajibHi OCHOBH aHajli3y 30BHINTHbOSKOHOMIYHOI JAiSJILHOCTI Ta
il epeKTUBHICTD ; JOCIIHKEHO BHYPIIIHIN Ta 30BHINIHIA PUHOK METy; TPOAHATI30BaHO
rocriogapcbky AisuibHICTE TOB  «Cenko VYkpaina»; mnpoaHaidi3oBaHO CKIaa Ta
CTPYKTypa BUTPAT, MOB’I3aHUX 3 BUPOOHUYUMHU MPOLIECAMH; TTPOBEICHO BUBUCHHS Ta
aHaji3 pUHKIB 30yTy TOTOBOI MPOIYKINi; IpoBeJAeHa poOoTa MO ONTUMI3allii
MDKHApOJIHUX JIOTICTUYHUX (POPMATIB; PO3IIISIHYTO CTPATETilo €KCIOpTYy, SK CIoci0
30UIBIICHHS TPUOYTKY, HAJaHO PEKOMEHMallli o0 MiIBUIICHHS e()EeKTUBHOCTI
yIpaBITIHHS Ha MIANPHEMCTBI;BUKOHAHO EKOHOMIYHY OIIHKY €(eKTUBHOCTI
3aIpOIIOHOBAHMX 3aXO/IiB.

Pesynpratn kBamidikamiitHoi poboTM OakanmaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS MiAMPUEMCTBAMU-BUPOOHUKAMHU XapUuOBOi MPOTYKIIii.

Cdepa 3acTocyBaHHS —iSUTBHICTD 3 YIPABIIHHS €KCIIOPTOMITIITPUEMCTBA.

ExonomiuHa edeKkTUBHICTH 3amporoHoBaHuX 3axodiB miss TOB «Kowmmanis
«Cenko VYxkpaiHa» JOCATAETBCS 3a PAXyHOK EKCIOPTHOI isUIBHOCTI B yMOBax
MDKHApOIHOT TOpriBmi.EkcropTHa €(eKTUBHICTh MIANPUEMCTBA HA 30BHIITHBOMY
PUHKY 3HAYHO MEPEBUIINTH €(HEKTUBHICTh BHYTPIIIHIO.

3HaUYMMICTh pOOOTH — PEKOMEH/IAITIT 00 MEePETIIsAy PUHKIB 30yTy MPOIYKIIii
JI03BOJIATH TBUIIUTH €PEKTUBHICTH ii MPOIaXy HA MIKHAPOIHUX Ta BITUU3HIHOMY
pUHKaX.



ABSTRACT
Bachelor’s qualification thesis’s
Student group 073 -16 -1
Dnipro University of Technology

Nor Yelyzaveta

Subject: Substantiation of the effectiveness of managerial solutions in export
activity management of an enterprise
(LLC “Senco Ukraine” Company™)

ANALYSIS, PRODUCTION COST, COSTS, EFFICIENCY, EXPORT,
FOREIGN TRADE ACTIVITY, COMPETITIVENESS, QUALITY CONTROL,
INTERNATIONAL MARKET, PROFIT.

Thesis’s structure: 64 pages of computer text; 11 pictures; 15 tables; 15
formula;2 applications; 20 literature sources.

Object — theexport activity of the enterprise.

Purpose of qualification thesis — the development of theoretical provisions for
the effective management of export activities and the provision of practical
recommendations for measures to improve the efficiency of the enterprise through the
development of export activities.

Main results of bachelor’s qualification thesis are: the general bases of the
analysis of foreign economic activity and its efficiency are investigated; the domestic
and foreign honey market was studied; the economic activity of Senko Ukraine LLC
was analyzed; the composition and structure of costs associated with production
processes are analyzed; the study and analysis of markets for finished products was
provided; work on optimization of international logistics formats was carried out; the
export strategy is considered as a way to increase profits; recommendations for
improving the efficiency of management at the enterprise were given; the economic
estimation of efficiency of the offered measures is executed.

The results of bachelor’squalification thesis are recommended to be used by food
manufacturers.

The area of implementation is the activities of export management of the
enterprise.

The economic efficiency of the proposed measures for Senko Ukraine LLC is
achieved through export activities in the conditions of international trading. The export
efficiency of the enterprise in the foreign market will significantly exceed the
efficiency of the domestic one

The importance of the research —the recommendations as for the revision of
product markets will increase the efficiency of its sales in international and domestic
markets.
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