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PE®EPAT

kBasti(ikariitHoi poboTu GakanaBpa
cryaeHta rpynu  073-16-1
HTY «JlninpoBchbKa MOTITEXHIKA
¥Yckosa IO0pist AnnpifoBuya

Ha Temy: OOIpyHTYBaHHS YNpaBIIHCBKUX pilmieHb y cdepi  opranizaiii
30BHINTHBOTOPTOBEIILHUX oreparin (3a Marepiaiamu TOB « 113
«EHeproaBToMartuka)

EKOHOMIYHMH  AHAJII3, _ 30BHIITHBOEKOHOMIYHA  NIAJIBHICTD,
MEHEJUKMEHT, ITPOUECHUU TTIAXII, YIIPABJIIHCHKE PIIIEHHA.

Crpykrypa poGoTH: 72 CTOpPIHKM KOMIT IOTEPHOTO TEKCTy; 8 pHCYHKIB; 12
Tabnuipb; 1 momatok; 27 mKepe MOCHUITaHHS.

O06’exTOM pPO3POOJICHHS BHUCTYIAIOTh MPOIECH 3a0e3leueHHs €(EeKTUBHOTO
PO3BUTKY 30BHIITHLOCKOHOMIYHOI AISUTBHOCTI MiANPUEMCTBA

Mera poGotu —TeopeTuyHe OOIPYHTYBaHHS ¥ po3poOka pillleHb MI0JI0
ynpasiiaasa 3E/] mianpueMcTBa Ha OCHOBI BUKOPUCTAHHS MPOIIECHOTO MiIXO0TY.

OcHoBHI pe3yJibTaTy KBaJi(iKaliifHoi poOoTH OakagaBpa MoIsATraloTh Y TAKOMY:

- BUKOHAHO aHali3 TeopeTH4YHHX 3acaj opraxizamii 3EJ[ mpommucioBux
MIJMPUEMCTB; BU3HAUYEHO OCHOBHI MPOOJIEMU BUPOOHUYO-TOCIOAAPCHKOI M1STBHOCTI
JOCITIIKYBAHOTO MIANPUEMCTBA; OOTPYHTYBaHb pEKOMEH 1alli 11010 (OpMyBaHHS Ta
peamizalli  OpraHi3aliiiHO-€KOHOMIYHOTO MEXaHI3My  YIpaBJIlHHSA PO3BUTKOM
30BHINTHBOEKOHOMIYHOI JIISUTbHOCTI HA OCHOBI IIPOILIECHOTO T1IX0Y .

Metoau ToCaiKeHHs — B MPOIEC] AOCIIKEHHS] BUKOPUCTOBYBAJIUCh METOIM:
aOCTPaKTHO-JIOTIYHUI (T€OPETUYHl Yy3arajJbHeHHs 1 (OPMYBaHHS BHCHOBKIB),
CTATUCTUYHHUIA Ta EKOHOMIYHHMI aHaji3 MisUIbHOCTI MANPUEMCTBA, (PaKTOpHUI aHai3
(BCTaHOBJICHHS BIUIMBY BiA10paHux (akTopiB Ha (DYHKIIIO B XO/I1 aHAJI3y TTOKA3HUKIB
JISITBHOCTI ITATPUEMCTBA)

Pesynbratn  kBamidikariiinoi poboTtu OakamaBpa PEKOMEHIOBAHO ISt
BUKOPUCTAHHSA  BEJIMKUX 1 CEPeNHIX MIANPUEMCTBAX TNPU BUPIIMICHHI 3aBlaHb
M1BUIIEHHS e()EKTUBHOCTI BUPOOHUYHUX Ta YIPABIIHCHKUX MPOIECIB.

Cdepa 3acTocyBaHHS — 30BHINIHBOEKOHOMIYHA JTISUTbHICTH MM AMPUEMCTBA.

ExoHomiyHa 4u colianbHO-eKOHOMIYHA e(eKTUBHICTh. CyMapHUl piuyHUI
eeKT BiJl 3aNpOBA/PKCHHS pErjiaMeHTallli TEepMIHIB BHUKOHAHHS 3aMOBJICHHS,
BU3HAYECHHS KpUTepliB mibopy cmiBpoOiTHUKIB Bigauty 3EJ[ Ta 3acTocyBaHHs
IIJILOBOI cXeMHU O13Hec-TpoIieciB miApo3auty ckianae 234 290 rpH.

3HauUMICTh POOOTH AJIA MIANPUEMCTBA TMOJIATa€ B MOJIMILIEHHI perjiaMeHTallil
nporieciB Bypauty 3EJ], 1m0 103BOMUTh YHUKHYTH MOJBIHHOCTI 3BiTiB, AyOJIOBaHHS
G yHKII1H, TOMIIOK B JOKYMEHTOOOIT Ta IMiJIBUIIIEHHI BMOTHBOBAHOCTI CITIBPOOITHUKIB
3a paXyHOK BIPOBAHKCHHS CUCTEMU KITFOUYOBUX MOKA3HUKIB €()eKTUBHOCTI.



ABSTRACT

qualification work of the bachelor
student group _073-16-1
NTU "Dnieper Polytechnic"
Uskov Yuri Andreevich

on the topic: Substantiation of management decisions in the field of organization of
foreign trade operations (based on materials of DDZ "Energoavtomatika")

ECONOMIC ANALYSIS, FOREIGN ECONOMIC ACTIVITY, MANAGEMENT,
PROCESS APPROACH, MANAGEMENT DECISION.

Structure of the work: 72 pages of computer text; 8 drawings; 12 tables; 1
appendix; 27 reference sources.

The object of development are the processes of ensuring the effective
development of foreign economic activity of the enterprise

The purpose of the work is theoretical substantiation and development of
decisions on management of foreign economic activity of the enterprise on the basis of
use of process approach.

The main results of the bachelor's qualification work are as follows:

- the analysis of theoretical bases of the organization of FEA of the industrial
enterprises is executed; the main problems of production and economic activity of the
researched enterprise are determined; substantiation of the recommendation on
formation and realization of the organizational and economic mechanism of
management of development of foreign economic activity on the basis of the process
approach.

Research methods - in the process of research methods were used: abstract-
logical (theoretical generalizations and conclusions), statistical and economic analysis
of the enterprise, factor analysis (establishing the influence of selected factors on the
function during the analysis of enterprise performance)

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises in solving problems of improving the efficiency of
production and management processes.

Scope - foreign economic activity of the enterprise.

Economic or socio-economic efficiency. The total annual effect from the
introduction of regulation of order execution deadlines, determination of criteria for
selection of employees of the FEA department and application of the target scheme of
business processes of the unit is UAH 234,290.

The importance of work for the company is to improve the regulation of
processes of the FEA department, which will avoid duplication of reports, duplication
of functions, errors in document management and increase employee motivation
through the introduction of a system of key performance indicators.
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