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ефект від запровадження регламентації термінів виконання замовлення, 

визначення критеріїв підбору співробітників відділу ЗЕД та застосування 
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функцій, помилок в документообіг та підвищенні вмотивованості співробітників 

за рахунок впровадження системи ключових показників ефективності. 
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ABSTRACT 

 

qualification work of the bachelor 

student group _073-16-1 

NTU "Dnieper Polytechnic" 

Uskov Yuri Andreevich 

 

on the topic: Substantiation of management decisions in the field of organization of 

foreign trade operations (based on materials of DDZ "Energoavtomatika") 

 

ECONOMIC ANALYSIS, FOREIGN ECONOMIC ACTIVITY, MANAGEMENT, 

PROCESS APPROACH, MANAGEMENT DECISION. 

 

Structure of the work: 72 pages of computer text; 8 drawings; 12 tables; 1 

appendix; 27 reference sources. 

The object of development are the processes of ensuring the effective 

development of foreign economic activity of the enterprise 

The purpose of the work is theoretical substantiation and development of 

decisions on management of foreign economic activity of the enterprise on the basis of 

use of process approach. 

The main results of the bachelor's qualification work are as follows: 

- the analysis of theoretical bases of the organization of FEA of the industrial 

enterprises is executed; the main problems of production and economic activity of the 

researched enterprise are determined; substantiation of the recommendation on 

formation and realization of the organizational and economic mechanism of 

management of development of foreign economic activity on the basis of the process 

approach. 

Research methods - in the process of research methods were used: abstract-

logical (theoretical generalizations and conclusions), statistical and economic analysis 

of the enterprise, factor analysis (establishing the influence of selected factors on the 

function during the analysis of enterprise performance) 

The results of the bachelor's qualification work are recommended for use by 

large and medium-sized enterprises in solving problems of improving the efficiency of 

production and management processes. 

Scope - foreign economic activity of the enterprise. 

Economic or socio-economic efficiency. The total annual effect from the 

introduction of regulation of order execution deadlines, determination of criteria for 

selection of employees of the FEA department and application of the target scheme of 

business processes of the unit is UAH 234,290. 

The importance of work for the company is to improve the regulation of 

processes of the FEA department, which will avoid duplication of reports, duplication 

of functions, errors in document management and increase employee motivation 

through the introduction of a system of key performance indicators. 
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