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PE®EPAT
KBaJidikamiitHoi podoTu Gakanaspa
cTyaeHTKu rpynu 073-16-3
HTY «/lainpoBchKa MOMITEXHIKa
Kipmosoi Jlap’i OnekciiBau

Ha TeMy: OOrpyHTYBaHHS e(DEKTHBHOCTI pillicHb y cdepi YIpaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO

migopueMctia (3a marepiagamMu DI «[Iposmicok»)

KIIFOUOBI CJIOBA: KOHKYPEHTOCITPOMOXHICTbD, YIIPABJIIHHA, [HIAITPUEMCTBO,
VYITPABJIIHCBKE PIIIEHHS, EGEKTUBHICTD.

CtpykTypa poboTu: 66 CTOPIHOK KOMII IOTEpHOTO TeKcTy; 11 pucynkiB; 19 Tabnuiib;
24 mxepena MOCUIaHHS.

O0’€exT po3poOIICHHS — MPOIIEC YIIPABIiHHS KOHKYPEHTOCTIPOMOXHOCTI MAMPUEMCTBA.

Mera pobGotu — TeopeTWyHe OOIPYHTYBaHHS Ta po3poOKa pilieHb MO0 TiABUIIECHHS
€(EeKTUBHOCTI YIPaBIiHHI KOHKYPEHTOCIPOMOKHICTIO MIANPUEMCTB.

OcHOBHI pe3ysbTaTh KBamidikamiitHoi poOoTH 6aKkaiaBpa MOJATAIOTh Y TAKOMY: PO3TIISTHYTO
TEOPETUYHI OCHOBU YTPABIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO MIANPUEMCTBA; JOCTIIPKEHO CYTHICTh
KOHKYPEHTOCITPOMOXHOCTI1 MIITPUEMCTBA; HaBEJICHO 0COOIMBOCTI YIIpaBIIHHS
KOHKYPEHCTOCIIPOMOYKHICTIO MiAIPUEMCTBA; HaBeJECHO 3arajibHy Xapaktepuctuky @I «IIpomicok»;
MPOAHAIII30BAaHO OCHOBHI TEXHIKO-€KOHOMIYHI MOKa3HUKH HOTO JISUTBHOCTI Ta (DIHAHCOBHWIM CTaH
MIMPUEMCTBA; 3A1CHEHO aHaIi3 TOCTIOAAPCHKOT AISITBHOCTI MIAMPUEMCTBA; BAUKOHAHO TPAaTETYHUI
anami3 gisutbHOCTI DI «IIposicok»; BUKOHAHO OIIHKAa KOHKYPEHTOCITPOMOKHOCTI MiAMPUEMCTBA Ta
BU3HAUEHO KJIIOYOBI HUISIXWM 11 MiJBUIICHHS; 3allpOIIOHOBAHO PO3MIMPEHHS  ACOPTUMEHTY
I 1 JNpPUEMCTBA NUIAXOM 3allO4YaTKyBaHHS BUPOOHHUIITBA HOBOTO MPOIYKTY; PO3PAXOBaHO
€KOHOMIYHY €()eKTUBHICTh 3alPONOHOBAHUX YIIPABIIHCHKHUX PIIICHb.

MeToau AOCHIKEHHSI — CTPYKTYPHO - CUCTEMHMM MiIXiJ, METOJM HAyKOBOIO Mi3HAHHS,
aHai3y 1 CHHTE3y, CTAaTHCTHUYHOIO aHali3y, €KOHOMIYHOTO aHajidy, rpadidHoi iHTepmperarii,
MOPIBHSHHS, y3araJbHEeHHS.

Pesynpratu kBamidikamniiHoi poboTH OakanaBpa pEeKOMEHIOBAHO MJisi BUKOPUCTAHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MiIPUEMCTBAX.

Cdepa 3acTocyBaHHS — KEPIBHULITBY MIiANPHUEMCTBA B SKOCTI MEpIIOrO0 HANPAMKY 3
MIJBUIICHHS ~ KOHKYPEHTOCIPOMOXHOCTI MIANPHEMCTBA 4Yepe3 PO3MIMPEHHS AaCOPTUMEHTY
MIPOYKIIil MPOMOHY€ETHCA BIPOBA/DKEHHS TMPOEKTY 3 3alo4yaTKyBaHHS BJIACHOTO BUPOOHHIITBA
COHSIIITHUKOBOT OJTii.

ExoHOMIYHa 4YM cOIiabHO-€KOHOMIYHA €(eKTUBHICTh — peaji3allisi 3alporoHOBAHOIO
3ax0Jly JI03BOJIThH 301JBIINUTH BUPYUKY Bij peanizaiii Maibke Ha 7%. JlogaTKoBOro BUPOOHUIITBA
COHSIIHMKOBOTO HACIHHA y TNepHmIMiA pik peanizamii MPOEKTy HE IUIAHY€ThCS, TOMY Y
HaTypaJbHOMY BUMIpl IIi TOKa3HMKM OyayTh 30epexeHi Ha piBHI 0a30BHX 3HadeHb. IIpote,
JOJATKOBO TUIAHYETHCS BHUPOOHUITBO Maibke 127 T COHANIHUKOBOI Oii, IO JO3BOJIUTH
30UTbIIUTH 00CATH peatizalil y HaTypalbHOMY BUMipi Maibke Ha 2,5%.

3HaYMMICTh POOOTH — 3alIPONIOHOBAHI YIPABIIHCHKI PIICHHS MOXYTh OyTH BUKOPUCTAaHUMHU
Ha 1HIIUX TATPUEMCTBAX.
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ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-3
NTU Dnipro Polytechnic
Kirtsova Daria

on the topic: Substantiation of effectiveness of managerial solutions in enterprise competitiveness
management (based on the materials of “Prolisok” Farm)

KEY WORDS: COMPETITIVENESS, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 66 pages of computer text; 11 drawings; 19 tables; 24 reference sources.

The object of development is the process of managing the competitiveness of the enterprise.

The purpose of the work is theoretical substantiation and development of solutions to increase
the efficiency of enterprise competitiveness management.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise competitiveness management are considered; the essence of enterprise
competitiveness is investigated; features of management of competitiveness of the enterprise are
resulted; the general characteristic of “Prolisok” Farm is given; the main technical and economic
indicators of its activity and financial condition of the enterprise are analyzed; the analysis of
economic activity of the enterprise is carried out; a strategic analysis of the activities of “Prolisok”
Farm was performed; the assessment of the competitiveness of the enterprise is performed and the
key ways of its increase are determined; it is proposed to expand the range of the enterprise by starting
the production of a new product; the economic efficiency of the offered administrative decisions is
calculated.

Research methods - structural - system approach, methods of scientific knowledge, analysis
and synthesis, statistical analysis, economic analysis, graphical interpretation, comparison,
generalization.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the company's management as the first direction to increase the competitiveness of
the enterprise through the expansion of the product range is proposed to implement a project to start
its own production of sunflower oil.

Economic or socio-economic efficiency - the implementation of the proposed measure will
increase sales revenue by almost 7%. Additional production of sunflower seeds in the first year of the
project is not planned, so in kind these indicators will be maintained at the level of baseline values.
However, in addition, it is planned to produce almost 127 tons of sunflower oil, which will increase
sales in kind by almost 2.5%.

Significance of work - the proposed management solutions can be used in other enterprises.
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