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PE®EPAT
KBaJidikamiitHoi podoTu Gakanaspa
CTyaeHTKHU rpynu 073-16-2
HTY «/lainpoBchKa MOMITEXHIKa
lenynpko Anacracii BsiuecnaBiBHu

Ha TeMy: OOrpyHTYBaHHS e(DEKTHBHOCTI pillicHb y cdepi YIpaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO

npoaykuii (3a marepianamu TOB «TexMonmpomy)

KJIIOYOBI CJIOBA: KOHKYPEHTOCIIPOMOXHICTb TIPOAVKIIII, VIIPABJIHH,
HIATIPUEMCTBO, YIIPABJIIHCBHKE PIIIEHHA, EOEKTUBHICTD.

Ctpykrypa pobotu: 50 CTOPIHOK KOMIT FOTEPHOTO TEKCTy; 9 puCyHKIB; 9 TaOiuilb;
22 mxepena MOCUJIaHHS.

O06’exT po3pOoOJIEHHST — TPOLEC YIPaBIIHHSI KOHKYPEHTOCIPOMOXKHICTIO MPOAYKLIL
nignpuemctBa TOB «Texmonmpomy.

Mera pobGotu — TeopeTWyHe OOIPYHTYBaHHS Ta po3poOKa pilieHb MO0 TiABUIIECHHS
€(eKTUBHOCTI YIPaBIiHHI KOHKYPEHTOCIPOMOKHICTIO TPOAYKIIii.

OcHOBHI pe3ysbTaTh KBamidikamiitHoi poOoTH 6aKaiaBpa MOJATAIOTh Y TAKOMY: PO3TIISTHYTO
CyTHicTb KOHKYPEHTOCIIPOMOYKHOCTI MIPOTYKIIii, MIPOAHAIII30BaHO dakropu
KOHKYPEHTOCITPOMOXHOCTI1 POy KIIii; JTOCITIIKEHO Cucrema 3a0e3neYeHHS
KOHKYPEHTOCITPOMOYHOCTI MPOAYKIIii; HaBeIeHO 3aranbHy xapaktepuctuky TOB «Texmommpomy;
MMPOAHANII30BAHO OCHOBHI TEXHIKO-EKOHOMIYHI TIOKa3HMK WOro MisUTBHOCTI; 3JIMCHEHO aHai3
KOHKYPEHTOCIIPOMOYXHOCTI TPOAYKIT MAMPUEMCTBA; 3alpOIMOHOBAHO MUISXH  IiABUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MPOAYKIli MiAIPUEMCTBA; OOTPYHTOBAHO E€KOHOMIYHY JOIUIBHICTH
3aMpornOHOBAaHUX 3aX0/I1B II0JI0 MiABUIICHHS] KOHKYPEHTOCIPOMOKHOCTI MPOIYKIT HiANPUEMCTBA.

MeToau [OCIHIKEHHS] — METOJl TPYIyBaHHS, MOPIBHSHHA Ta y3arajibHEHHS €KOHOMIYHUX
MOKa3HUKIB; METOJ CUCTEMHOI OI[IHKU; METOJ TEOPETUYHOrO y3arajbHEHHs 1 MOPIBHSIHHSI; METOJ
aHaI3y 1 CHHTE3Y; aOCTPAKTHO-JIOTTYHUHA METO/I.

Pesynpratn kBamidikamiiftHoi poboTH OakamaBpa PEKOMEHIOBAHO I BUKOPHUCTAHHS Ha
BITYM3HSIHUX MPOMUCIIOBUX MiAIPUEMCTBAX.

Cdepa 3acrocyBanHs — kepiBHHUITBY migmpueMctBa TOB «Texmonmpom» MponoHyeTbes
BIIPOBAIUTH 3aXOJHM LIOJI0 MiJBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI MPOAYKLIi MiANpUEMCTBA, a
came: MPOBECTH PECTAMIIIHT Ta BiIMOBIAHY PEKJIIaMHY KaMIIaHiIo.

ExoHoMiuHa uM COIiaJIbHO-€KOHOMIYHA €(EKTUBHICTh — 3a pe3yJbTaTaMH PO3pPaxyHKIB
3arajabHi BUTPATH Ha 3aCTOCYBAHHS KOMIUIEKCY Ha PECTAWIIHT Ta BiANOBIAHY peKIaMHy KaMIaHio
cknagaoth 425 980 rpu. IIpu mpomy ¢axiui TOB «Texmonmpom» CTBEpIKYIOTh, 110 00OCSATH
peaizanii npoaykiii Oy1yTs 301b11eH] Ha 15%.

3HaYMMiCTh POOOTH — 3alPONIOHOBAH1 YIPABIIHCHKI PillIEHHS MOXKYTh OyTH BUKOPUCTAHUMHU
Ha 1HIIUX TiANPHEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-16-2
NTU Dnipro Polytechnic
Sheludko Anastasiia

on the topic: Substantiation of effectiveness of managerial solution in production competitiveness
management (based on the materials of LLC “Techmolprom’)

KEY WORDS: PRODUCT COMPETITIVENESS, MANAGEMENT, ENTERPRISE,
MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 50 pages of computer text; 9 drawings; 9 tables; 22 reference sources.

The object of development is the process of managing the competitiveness of products of the
company LLC "Techmolprom™.

The purpose of the work is theoretical substantiation and development of solutions to increase
the efficiency of product competitiveness management.

The main results of the bachelor's qualification work are as follows: the Essence of product
competitiveness is considered, Factors of product competitiveness are analyzed; the System of
ensuring the competitiveness of products is studied; the general characteristic of LLC
“Techmolprom” is given; the main technical and economic indicators of its activity are analyzed; the
analysis of competitiveness of production of the enterprise is carried out; ways to increase the
competitiveness of enterprise products are proposed; the economic expediency of the offered
measures for increase of competitiveness of production of the enterprise is substantiated.

Research methods - a method of grouping, comparing and generalizing economic indicators;
system evaluation method; method of theoretical generalization and comparison; method of analysis
and synthesis; abstract-logical method.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the company LLC "Techmolprom™ is proposed to implement
measures to increase the competitiveness of the company's products, namely: to conduct a restyling
and appropriate advertising campaign.

Economic or socio-economic efficiency - according to the results of calculations, the total cost
of using the complex for restyling and the corresponding advertising campaign is 425 980 UAH. At
the same time, the specialists of LLC “Techmolprom” claim that sales volumes will be increased
by 15%.

Significance of work - the proposed management solutions can be used in other enterprises.
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