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I'onoGopoasko Mapunu IletpiBau

Ha Temy: OOIpyHTYBaHHS YIPaBIIHCHKUX PIlIeHb Y chepl po3MHpPEHHS
ACOPTUMEHTY MpOayKilii mianpueMctpa (3a Marepianamu [IpAT «Codisy)

ACOPTUMEHTHA CTPATEI'TA, BEPXHI TPUKOTAXHI BUPOBU,
MATPHULA BKT', MICIA HTIIITPUEMCTBA, HOBU3HA TOBAPY,
[IOTJINBJIEHHS ACOPTUMEHTY, TOBAPHUI1 ACOPTUMEHT

Crpykrypa pob6otu: 70 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 22 PUCYHKH;
16 TaGauie; 40 mxepen moCUIaHHS.

OO6’eKT po3poOJIEHHS — MPOIEC PO3MIMPEHHS ACOPTUMEHTY MPOMYKIIIT
HiANPUEMCTBA.

Merta pobOTH — TEOPETHYHE OOTPYHTYBAaHHS Ta PO3POOKa YIIPaBIIHCHKHX
piteHb y cepi po3MUPEHHS aCOPTUMEHTY MPOAYKITIT MiAIPUEMCTBA.

OcHoBHI pe3ynbTaTu KBajdidikamiitHoi poOoTH OakanaBpa MOJSTAIOTh Y
TAKOMY: PO3TJIIHYTO TEOPETUYHI OCHOBU PO3UIUPEHHS ACOPTUMEHTY MPOAYKIIIT
mianpueMCTBa; mpoaHanizoBaHo AisuibHICTE [IpAT  «Codiss»; oOrpyHTOBaHO
YIPaBIIHCHKI PIIEHHS 00 po3iupeHHs acoptuMedTy npoaykiii [IpAT «Codis»;
OIIIHEHO EKOHOMIYHY €(EKTHBHICTh 3alpOIOHOBAaHMX pekoMeHmarii mist [IpAT
«Codisy.

Metoau HMOCHIDKEHHS — aHaJi3y 1 CHHTE3y, €KOHOMIYHOTO aHali3y,
cratuctuunoro anamizy, PEST-ananizy, SWOT-ananizy, exciepTHHii, TOPiBHIHHS,
y3araJbHEHHS.

Pesynpratn kBamidikaiiiiHoi pobotn OakagaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS MiMPUEMCTBAMU-BUPOOHUKAMU BEPXHIX TPUKOTAKHUX BUPOOIB MPHU
TJIaHYBaHHI aCOPTUMEHTHOT CTpaTerii.

Cdepa 3actocyBanHs — (¢GOpMYBaHHS AaCOPTUMEHTHOI cTpaTerii
MITPUEMCTB-BUPOOHUKIB BEPXHIX TPUKOTAKHUX BUPOOIB.
ExoHoMiuHa e(EeKTHBHICTh 3alpPOMOHOBAHMX 3aXOJIB — 3pOCTaHHS

guctoro goxony IIpAT «Codis» na 23,75% no 10361,47 Tuc.rpH, BaJIOBOTO
npudbyTky Ha 32,94% mo 1913,04 tuc.rpH, uncroro npudyTky Ha 371,94 THc. rpH.

3HauMMICTh poOOTM —  peamizaimisi  3ampONMOHOBAHOI  CTpaTerii
«TOTIUOJICHHS aCOPTUMEHTY» BIPOBAKEHHAM HOBOI MOJENl KapAuraHy JJist
peamizailii B Mepexi TinepMapkeTiB AlIad J03BOJISE MiANPUEMCTBY MOMEPEAUTH il
KOHKYPEHTIB, SKI MOXYTb BHUIIYCTUTH aHAJIOTI4HI MOAM(DIKOBaHI MOJEINl TOBapy,
BITHOBUTH CTAO1IbHUM €KOHOMIUHMI CTaH, HocsarHyTuil y 2018 poiii, a cioxxuBadam
HaJla€ MOXJIMBOCTI IMOBHIIIOrO BUOOPY ACOPTUMEHTY BEPXHBOTO TPHUKOTAXKHOIO
OJISITY.



ABSTRACT

Quialification thesis for bachelor degree
Student group 073-16-2
National TU Dnipro Polytechnic
Goloborodko Marina

Subject: Substantiation of managerial solutions in product range expansion
of the enterprise (based on the materials of Private JSC “Sofia”)

ASSORTMENT STRATEGY, UPPER KNITTED PRODUCTS, BCG
MATRIX, ENTERPRISE MISSION, PRODUCT NOVELTY, ASSORTMENT
DEEPENING, PRODUCT ASSEMBLY

Thesis’s structure: 70 pages of computer text; 22 drawings; 16 tables;
40 sources of links.

Object of the research — the process of expanding the range of products
of the enterprise.

Purpose of qualification thesis — theoretical substantiation and
development of management decisions in the field of expanding the range of
products of the enterprise.

Main results of qualification thesis for bachelor degree are: the
theoretical bases of expansion of the range of production of the enterprise are
considered; the activity of Private JSC “Sofia” is analyzed; management decisions
on expanding the range of products of PJSC "Sofia" are substantiated; the economic
efficiency of the proposed recommendations for Private JSC “Sofia” was assessed.

Research methods — analysis and synthesis, economic analysis,
statistical analysis, PEST-analysis, SWOT-analysis, expert, comparison,
generalization.

The results of qualification thesis for bachelor degree are recommended
to use by enterprises-manufacturers of outerwear when planning the assortment
strategy.

Scope — formation of assortment strategy of enterprises-manufacturers
of upper knitted products.

The economic efficiency of the proposed measures — growth of net
income of Private JSC “Sofia” by 23.75% to 10361.47 thousand UAH, gross profit
by 32.94% to 1913.04 thousand UAH, net profit by 371.94 thousand UAH.

The significance of the work — implementation of the proposed strategy
of "deepening the range" by introducing a new model of cardigan for sale in the
Auchan hypermarket chain allows the company to prevent competitors who may
produce similar modified product models, restore the stable economic situation
achieved in 2018, and gives consumers a fuller choice of top tights clothes.
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