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3bVT, 3bYTOBI BUTPATU, E®EKTHUBHICTD 3bVTY,
CTUMVIIIOBAHHA 36V TY, VIIPABJIIHHA 3bYTOM

Crpykrypa po6otu: 70 cTOpiHOK KOMIT FOTEPHOTO TeKCTy; 21 pucyHok; 16
Ta0IuIh; 35 JKepes MOCHIaHHS.

O0’ekT  po3poOJEHHS — TMpoleC YOpaBIiHHA 30yTOM  IPOIYKIi
TOB «®opctop IngacTpi».

Merta poOOTHM — TEOpPETHUYHE OOIPYHTYBaHHS Ta pPO3poOKa MPaAKTHYHUX
pEeKOMEHJaIil 00  yJOCKOHAJEHHS  yMOpaBiiHHA  30yTOM  IPOIYKIi
HiANPUEMCTBA.

OcHoBHI pe3ynbTaTH KBaniikaiiiiHoi poboTu OakanaBpa MNOJSATAIOTh Y
TAaKOMY: JOCHIDKEHO TEOPETUYHI OCHOBHM YMpPABIiHHA 30yTOM MIPOIYKINi
MiIIMPUEMCTBA; BHUKOHAHO aHai3 pe3yibrariB  aismibHOcTi TOB  «®opcrop
[HmacTpi»; DOCHIKEHO oOlepaliifHi BUTpaTH MIANPUEMCTBA; 3IIHCHEHO aHAI3
Bukopuctanus mnepconary TOB «®opctop IngacTpi»; AOCHIIKEHO OCHOBHI
3aco0M MANMPUEMCTBA; IMPOAHATI30BAHO JIUIOBY AaKTUBHICTH IMANPUEMCTBA;
oriHeHo (iHAHCOBY CTiMKicTh Ta JikBiAHICTE TOB «®opcTop I[HmacTpin;
po3po0JieHO  3ax0oAM 3  YAOCKOHAJEHHS YyMOpaBIMiHHA 30yTOM  MPOAYKIi
TOB «®opcrop [HmacTpi» Ta O6TPYHTOBAHO X €PEKTUBHICTb.

Mertoau JOCHIDKEHHS — CHUCTEMHHMM MiAXiJd, TOPIBHSAHHS, TEXHIKO-
€KOHOMIUYHMM aHaji3, TPEeHJOBHH, (PIHAHCOBO-CKOHOMIYHHMH aHali3, rpadidyHui,
TaOJIMYHUI METOIH.

Pesynpratn  kBamidikaiiiHoi pobotn 0OakanmaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHS Ha MiJNPUEMCTBAX TMPU BHUPIMICHHI 3aBHaHb y cdepi 30yTy
MPOAYKITIT MiAMPUEMCTRBA.

Cdepa 3acTrocyBaHHS — 1II¢ TpOLEC YOPaBIIHHSA 30yTOM MPOTYKITi
I ITPUEMCTRBA.

ExoHoMiuHa e(eKTUBHICTh 3alpPOTIOHOBAHUX YMIPABIIHCHKUX  PIllICHb.
3aranpHUil edeKT Bi peamizailii 3aX0[iB 3 YJOCKOHAJIEHHS YIPaBIiHHSA 30yTOM
npoaykiii TOB  «®opctop Immactpi» cranoButmme 2168 THc. TpH.
PenrtabenpHicTh mpoaykiii 30impmuThesa Ha 0,46 %, peHTAOEIBHICTh MPOIAKY —
Ha 0,4 %, uncTuii npudyTOK 3pocte Ha 1778 TUC. TpH.

3HauMMICTh pOOOTH — pe3yNbTaTH, 3MIHNCHEHHX y KBami(ikaiiiHii poOoTi
JOCTIKeHb, MOXYTb OYTH BUKOPUCTAaHI B  TMPAKTHYHIA  JiSUTBHOCTI
JOCJI1/I)KYBAHOTO TIPUEMCTBA.



ABSTRACT

bachelor's qualification work
student group 073-16v
Dnipro University of Technology
Syvun Yuliia Serhiivna
on the topic: Substantiation of managerial solutions in product sales of an
enterprise (based on the materials of LIL.C “Forstor Industry”)

SALES, SALES COSTS, SALES EFFICIENCY, SALES PROMOTION,
SALES MANAGEMENT

Structure of the work: 70 pages of computer text; 21 figures; 16 tables; 35
reference sources.

The object of the development is the process of sales management of
LLC “Forstor Industry”.

The purpose of the work is the theoretical substantiation and development of
practical recommendations for improving of product sales management of the
enterprise.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of product sales management of the enterprise are
investigated; the analysis of results of the activity of LLC “Forstor Industry” is
carried out; the operating costs of the enterprise are investigated; the analysis of the
use of the personnel of LLC “Forstor Industry” is carried out; the fixed assets of
the enterprise are investigated; the business activity of the enterprise is analyzed,;
the financial stability and liquidity of LLC “Forstor Industry” is assessed; the
measures to improve the sales management of the products of LLC “Forstor
Industry” are developed and their efficiency is substantiated.

The research methods are system approach, comparison, technical and
economic analysis, trend, financial and economic analysis, graphical, tabular
methods.

The results of the bachelor's qualification work are recommended for use in
enterprises in solving problems in the field of sales of enterprise products.

The scope is the process of product sales management of the enterprise.

Economic efficiency of the offered management decisions. The total effect
from the implementation of measures to improve sales management of products of
LLC “Forstor Industry” will be 2168 thousand UAH. The product profitability will
increase by 0.46%, the sales profitability - by 0.4%, the net profit will increase by
1778 thousand UAH.

The significance of the work - the results of research carried out in the
qualification work can be used in the practical activities of the researched
enterprise.
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