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PE®EPAT
KkBasi(ikaiiitHoi poOOTH MaricTpa
ctyaeHTku rpynu 073m-183-2 HTY «/lHinpoBCchKa MO TEXHIKA
babancbkoi AHacTacii €BreHiBHU
Ha TeMy: OOTpyHTYBaHHS yNPaBIIHCHKUX PIIIICHb 3 ONTUMI3allii
MOCTaYaIbHUKIB T AMPUEMCTBA-CY0’ €KTa 30BHIMTHBOEKOHOMIYHOT TIsITHHOCTI

(3a marepiasiamu [IpAT «/liMm MapouHHX KOHBSIKIB « TaBpis»)

E®EKTUBHICTH IMIIOPTY, KJIACTEPHUM AHAJI3, KOHBSK,
I[TOCTAYAJIbBHUK, COBIBAPTICTD, YIIPABJIIHCHKE PIIHIEHHA

Crpyktypa pobotu: 103 CTOpIHKH KOMIT FOTEPHOTO TEKCTY; 33 puUCyHKHU; 28
Tabnuip; 1 qomarok; 46 mxepen noCuiiaHHs.

OO0’€eKT NMOCHIIPKEHHS — YIMPaBIiHHS 30BHIINTHBOCKOHOMIYHOIO JiSTIBHICTIO
MIPUEMCTRA.

Merta kBamidikaiiitHoi poOOTH — TeOpeTUYHE OOIPYHTYBaHHS Ta PO3pOOKa
MPAKTUYHUX PEKOMEHAAITIH 3 ONTUMI3aIlil MOCTaYaIbHHUKIB MiIPUEMCTBA-CY0’ €KTa
30BHIIIHFOEKOHOMIYHOI JISIJIHHOCTI.

OcHoBHI pe3ynbTaTy KBali(ikaiiifHOi poOOTH MaricTpa MOJATAIOTh Y
TaKOMY: 3IHCHEHO TEOPETHYHUM aHali3 CYTHOCTI IMIOPTHUX oOmepariii Ta
Cy4yaCHHX METOMIB OOIPYHTYBaHHs BHUOOpPY  IOCTAYaJbHUKIB MIIMPUEMCTBA-
cy0’eKkTa 30BHIMIHHOCKOHOMIYHOI JISUTBHOCTI; JOCIIIKEHO 3arajbHl OCHOBH
METOJMKM BHUKOPHUCTAHHS amapaTy KJIACTepHOIO aHalli3y; MpOoaHaIi30BaHO
BUPOOHUYO-TOCIIOAAPCHKY Ta 30BHIMIHBOCKOHOMIUHY HAisbHICTE [IpAT «Jlim
MapoyHUX KOHBSKIB «TaBpisi»; MOCHIIKEHO PUHOK KOHBSIKY Ta OpeHi;
OOTpYHTOBAHO YMPABIIHCHKI pillIeHHS 3 onTuMi3allli nocrtadaibHUKiB [IpAT «/lim
MapoyHuX KOHBSIKIB «TaBpis» 13 3acCTOCYBaHHSM KJIACTEPHOTO aHaJI3Yy;
po3paxoBaHO eKOHOMIUHY edekTuBHICTh 3axomiB mua [IpAT «J/lim Mapounux

KOHBSIKIB «TaBpis.



PesynpraT  kBamidikaiiiHoi poOOTH Marictpa peKOMEHJIO0BAaHO s
BUKOPHUCTAHHS MANMPUEMCTBAMH OYIb-5KO1 rajay3i Ipyu oOTrpyHTYBaHHI JIOILIBHOCTI
CHIBIIpalll 3 MOCTa4YaJIbHUKAMHU.

Cdepa 3acTocyBaHHS — YIPaBIIHHS 3aKYIIBJISIMA Ha IMiAMPUEMCTBI.

Exonomiuna edexTuBHICTH 3ampomnoHoBaHux 3axofiB mnsa [IpAT «/im
MapOYHHUX KOHBSIKIB «TaBpis» MIATBEPIKYETHCS 301IBIICHHSIM YUCTOTO MPUOYTKY
nignpuemMctBa Ha 17 wmuH. rpH abo Ha 55%, 3pocTaHHSM peHTaOEIbHOCTI
nignpuemMcTBa Ha 2,3%, migBuiieHHaM edekTuBHICTS iMmopty 3 1,187 mo 2,303.

3HaYMMICTh POOOTH — peamizaiis MEeTOAYy KIACTEPHOrO aHamizy IIoJI0
JIarHOCTUKHU TMOCTAYaJIbHUKIB CKJISTHUX IUISIIOK JIJISl aJKOTOJIbHOT MPOAYKIII Ha
YKpailHCHKUN PUHOK, 3aCTOCYBaHHS SKOTO 3 BHUKOPHCTAHHSM CY4YacHOTO
nporpaMHoro 3a0esmedeHHs SPSS Statistics gae MOXKJIHMBICTH ONTHMI3yBaTH
NOCTaYaJIbHUKIB MIANPUEMCTBA Ta 3MEHIIUTH 3arajibHl BUTPATH 1 € MIAIPYHTAM IS

NPUIAHATTS OOIPYHTOBAHUX YHPABIIHCHKUX PIIIEHb.



ABSTRACT
Master’s qualification thesis’s
Student group 073m-183-2 National TU Dnipro Polytechnic
Babanskaya Anastasia
Subject: Substantiation of managerial decisions on supplier optimization for
an enterprise — entity of foreign economic activities (based on the materials of

Private JSC “House of Vintage Cognacs Tavria”)

IMPACT EFFICIENCY, CLUSTER ANALYSIS, COGNAC, SUPPLIER,
COST, MANAGEMENT DECISION

Thesis’s structure: 103 pages of computer text; 33 drawings; 28 tables; 1 app;
46 sources of links.

Object — the management of the foreign economic activity of the enterprise.

Purpose of qualification thesis — theoretical substantiation and practical
recommendations on optimization of suppliers of the enterprise-subject of foreign
economic activity.

Main results of master’s qualification thesis are: a theoretical analysis of the
essence of import operations and modern methods of substantiation of the choice of
suppliers of the enterprise-subject of foreign economic activity; the general basics
of the technique of using the cluster analysis apparatus are investigated; the
production, economic and foreign economic activity of Private JSC “House of
Vintage Cognacs Tavria” is analyzed; cognac and brandy market is investigated;
management decisions on optimization of suppliers of Private JSC “House of
Vintage Cognacs Tavria” with application of cluster analysis are substantiated; cost
effectiveness of measures for Private JSC “House of Vintage Cognacs Tavria” IS
calculated.

The results of master’s qualification thesis are recommended to use by
enterprises of any branch in justifying the feasibility of cooperation with suppliers.

The area of implementation - procurement management at the enterprise.



The economic efficiency of the proposed measures for Private JSC “House of
Vintage Cognacs Tavria” is confirmed by the increase of the company's net profit
by UAH 17 million or by 55%, increase of the enterprise profitability by 2.3%,
increase of import efficiency from 1,187 to 2,303.

Significance of the work - implementation of the method of cluster analysis
on the diagnosis of suppliers of glass bottles for alcoholic beverages to the Ukrainian
market, the use of which using modern software SPSS Statistics allows to optimize
the suppliers of the enterprise and reduce the overall costs and is a basis for making

sound argument of management decisions.
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