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PE®EPAT

KBaJTi(pikaiifHOi poOOTH MaricTpa
cryaenta rpynu 073m-19-3
HTY «/lninpoBchka MoOIITEXHIKA»
OrapkoBa Bnanucnasa CepriiioBuya

Ha TeMy: ¥YJIOCKOHAJICHHS YIPaBJIiHHSI BUPOOHUYOK AISIBHICTIO MIANPUEMCTBA
(3a matepianamu [IpAT «IlenTollak»)

BUPOBHNMYA JIAJIBHICTH, E®EKTUBHICTH, EHEPI'OEMHICTD,
MATEPIAJIOMICTKICTD, YIIPABJIIHHA, ®IHAHCOBI PE3VJIbTATHU

Crpykrypa pobdotu: 102 cTOpiHKA KOMII IOTEPHOTO TEKCTY; 33 puCyHKa; 22
Tabnuill; 48 mKepesn MoCHIaHHS.

OG’exT pO3pOOJICHHS — TPOIEC YIPaBIiHHS BHPOOHUYOIO ISUTBHICTIO
nianpuemctBa [IpAT «IlenTollaxy.

Merta po0OOTH — TEOpPETHYHE OOIPYHTYBAaHHS Ta pPO3poOKa TPAKTUIHHX
peKOMEHJAIId 3  yJIOCKOHAJICHHS YNpaBiIiHHA BUPOOHUYOIO  iSUIBHICTIO
IIpAT «Ilentollax».

OcHoOBHI pe3ynabTath KBadidikamiitHOi poOOTH MaricTpa TOJSITalOTh Yy
TAaKOMY: BHUBYEHO TEOPETHUYHO-METOJUYHI OCHOBHU YIPABIIHHSI BHUPOOHUYOIO
TISUTBHICTIO MIATNPUEMCTBA; oxapakTtepu3zoBaHo mianpuemMcTBo [IpAT «Ilentollaky
Ta 00CSITH MOTro MPOMAYKIIi; OI[IHEHO OCHOBHI €KOHOMIYHI MOKAa3HUKHU JiSTBHOCTI
IIpAT «Ilentollaky»; mociimkeHo BUTpaTH, (piHAHCOBI pe3yiabTaTH, €EeKTUBHICTh
BUKOPHUCTAHHS TEPCOHANTY; TPOBEJCHO aHalli3 OCHOBHHMX 1 OOOpPOTHHX 3aco0iB
HiAIPUEMCTBA; 3M1MCHEHO aHai3 OajlaHcy, JIKBIIHOCTI 1 (piHAHCOBOI CTIHKOCTI;
HAJIAaHO TPOIIO3HUIIIT MO0 YAOCKOHAJICHHS YIIPaBIiHHSI BUPOOHHYOI iSUTHHICTIO
IIpAT «Ilentollak» Ta OGTpyHTOBAHO iX €(EKTHBHICTD.

Metoau JOCHIIKEHHS: CUCTEMHHMH IMAXIJ, METOIM Yy3araJlbHEHHS Ta
KPUTUYHOTO aHaji3y; METOJIU TOPIBHSHHS, aHAII3y E€KOHOMIYHUX IOKa3HUKIB;
MeToH (PaKTOPHOTO, TPEHIOBOTO, KOPEISALIHHO-PETPECIHHOTO aHATI3Y.

Pesynprat kBamidikamiiiHoi poboTH Marictpa pPEKOMEHJOBaHO s
BUKOPHUCTAHHS HAa BUPOOHMIITBAX THYYKHUX MOJTIMEPHUX NAKyBaJIbHUX MaTepialliB.

Cdepa 3actocyBaHHS — I MPOIEC YHPABIIHHA BUPOOHHUOIO MiSNIbHICTIO
MIITPHEMCTRA.

ExoHoMiuHa e(eKTHBHICTh pealrizallii MPOIO3HUIid MO0 YIOCKOHAJICHHS
yopaBimiaas  BupoOHHUoro aisuibHICTIO [IpAT «Ilentollak» moB’s3ana  3i
30UTBIIIEHHSIM YHCTOTO JOXOAY Bim peamizamii mpoxaykmii Ha 1012 Tuc. TpH.,
3MEHIIICHHSIM co0iBapToCTi peamizoBaHoi mpoxaykimii Ha 808 Tuc. TpH.,
MiABUIIEHHSAM TPUOYTKY Bin peamizaiiii mpoaykiii Ha 1820 THC. TpH. 1 YUCTOTO
npuOyTKy Ha 1492 THC. TpH.

3HAYUMICTh POOOTH MOJSTAE Y MOXKJIUBOCTI BUKOPUCTAHHS MPOIMO3UININ 3
YAOCKOHAJEHHsI ymnpaBiiHHA BupoOHWYOr0 AisuibHICTIO [IpAT «llentollak» y
MPAKTUYHIN JISTIHOCT JOCTIIKYBAHOTO MAIPUEMCTRBA.



SUMMARY

Master’s qualification thesis
Student group 073m-19-3
Dnipro University of Technology
Oharkov Vladyslav Serhiiovych

Subject: Improvement of production activities management of an enterprise (based
on the materials of Private JSC “PentoPak’)

PRODUCTION ACTIVITY, EFFICIENCY, ENERGY INTENSITY,
MATERIAL CAPACITY, MANAGEMENT, FINANCIAL RESULTS

Structure of the thesis: 102 pages of computer text; 33 figures; 22 tables; 48
reference sources.

Object of the research is the process of production activities management of
PJSC “PentoPak”.

Purpose of the qualification thesis is the theoretical substantiation and
development of practical recommendations for improving of production activities
management of PJSC “PentoPak”.

Main results of master’s qualification thesis are: the theoretical and
methodical bases of production activities management of the enterprise are studied;
the enterprise of PJSC “PentoPak” and volumes of its production are characterized;
the main economic indicators of PJSC “PentoPak™ activity are estimated; costs,
financial results, efficiency of personnel use are investigated; the analysis of fixed
and current assets of the enterprise is carried out; the analysis of balance, liquidity
and financial stability is carried out; the suggestions for improving production
activities management of PJSC “PentoPak” are provided and their effectiveness is
substantiated.

Research methods are system approach, methods of generalization and
critical analysis; methods of comparison, analysis of economic indicators; methods
of factor, trend, correlation-regression analysis.

The results of master’s qualification thesis are recommended for use in the
production of flexible polymeric packaging materials.

Scope is the process of production activities management of the enterprise.

The economic efficiency of the implementation of proposals to improve
production activities management of PJSC “PentoPak™ is associated with
increasing in net income from sales by 1012 thousand UAH, reducing the cost of
sales by 808 thousand UAH, increasing profit from sales by 1820 thousand. UAH
and net profit of 1492 thousand UAH.

The significance of the thesis lies in the possibility of using proposals to
improve production activities management of PJSC “PentoPak” in the practical
activities of the researched enterprise.
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