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PE®EPAT

KBaJTi(piKaLiifHOI pOOOTH MaricTpa
cryaenta rpynu 073m-19-1
HTY «JlninpoBchbKa MOMITEXHIKA
[lenoukina Makcuma AHnpiiioBuya

Ha TeMy: YJIOCKOHAJIEHHs YIpPaBIiHHS JOTICTUYHOO AISUIbHICTIO NIANPHUEMCTBA (32
matepiasiamu [IpAT «EnekTpoMoTop»)

BUPYUKA, 3AITACH, E®EKT, JIOI'ICTUYHA  AIJIBHICTD,
JIOTICTUYHA THOPACTPYKTYPA, PEHTABEJIbHICTD, YIIPABJIIHHA

Crpyktypa pobotu: 89 cropiHok KoMl toTepHoro tekcty; 30 pucyHkis; 28
TabnuIk; 44 JpKepesna moCUIaHHS.

O06’exT po3p0oOJICHHSI — MPOIEC YIPABIIHHSA JIOTICTUYHOI AisuTbHICTIO [IpAT
«Enextpomorop.

Merta poboTu — TeopeTHuHe OOIPYHTYBaHHS Ta pO3pOOKa MPAKTUUHUX
pEeKOMEH Al 100 YJOCKOHAJEHHS YIPaBIIHHS JIOTICTUYHOIO JIISTIBHICTIO
HiAMPUEMCTBA.

OcHOBHI pe3yabTath KBadidikamiiiHoi poOOTH MaricTpa IMOJsATalTh Yy
TAaKOMY: BHBYEHO TEOPETHUYHO-METOJUYHI OCHOBHM YIPABIIHHA JIOTICTUYHOIO
TSUTHHICTIO TANPUEMCTBA, HajgaHo xapaktepuctuky I[IpAT «EnextpoMoTopy,
JOCJIIJDKEHO MPOAYKIIIIO MAMPUEMCTBA, MpOaHali30BaHO (PIHAHCOBI pe3yJNbTaTH Ta
€KOHOMIYH1 TIOKa3HUKHU IAMPUEMCTBA, IPOAHATI30BAHO BUTPATH, JOCIIIKEHO
e()EeKTUBHICTh IISUIBHOCTI MPaIiBHUKIB MIAMPUEMCTBA; MPOBEJICHO aHaJi3 OCHOBHUX
3ac00iB 1 e(EeKTHMBHOCTI 11X BHKOPHCTAaHHS, OOIPYHTOBAHO 3axXOJH MIOJ0
yIOCKOHAJICHHS yIpaBaiHHA JoricTuaHOIO MisbHICTIO [IpAT «EnexrpomoTopy.

Metoau DOCHTIKEHHS: METOJI KPUTUYHOTO aHaJi3y — JJIsS aHaIi3y HAyKOBHUX
mpais 3a Oo0paHOI TEMOIO; METOAM EKOHOMIYHOTO aHalli3y, y3arajibHEHHS,
MOPIBHIHHS, (PaKTOPHOTO, TPEHJOBOTO aHANI3y — JUIsl JOCHIIKEHHS PE3yNbTaTiB
BUPOOHUYO-TOCTIONAPCHKOI  JISUTBHOCTI  MIANPHUEMCTBA, METOJ  KOPEISIIHHO-
pErpeciiHOTO aHaTI3y — JJIsl BU3HAUCHHS aHATITUIHUX 3aJIEKHOCTEH.

Pesynprat  kBamidikamiitHoi poOOTH MaricTpa pPEeKOMEHIIOBAHO  JIJIs
BUKOPHUCTAHHS HA MAMPUEMCTBAX 3 BUPOOHUIITBA €NEKTPUIHUX MPUIIAIIB Ta HIINAX
JUTSL YIOCKOHAJICHHST YIIPABJIIHHS JIOTICTUYHOIO TISTBHICTIO.

Cdepa 3acrocyBaHHS — 1€ MPOIEC YMPABIIHHS JIOTICTHYHOIO MisIBHICTIO
MIITPHEMCTRA.

ExoHoMiuHa e(EeKTHBHICTh 3aXOMiB IIOAO YIOCKOHAJICHHS YIPaBIIHHS
norictuaHor0 AisbHICTIO [IpAT «Enextpomoropy» momnsrae B 30UTbIIICHH] BUPYIKA
Bia peamizanii npoaykiiii Ha 9027 Tuc. rpH., peHTabeapHOCTI MpoAyKIii Ha 2,61 %,
3MEHIIEHHI YUCTOr0 30MTKY MianpueMcTBa Ha 1634 Tuc. rpH.

3HAYUMICTh POOOTH TMOJSATAE Y MOKIMBOCTI BUKOPUCTAHHS 3alIPONIOHOBAHUX
3aXO0/1B II0J0 YIOCKOHAJICHHS YIPABIIHHS JIOTICTUYHOIO JISUIBHICTIO Y AISUTBHOCTI
[IpAT «EnexrpomMoTOp» Ta aHAJOT1YHUX CYO’ €KTIB rOCIOAAPIOBAHHS.



SUMMARY

Master’s qualification thesis
Student group 073m-19-1
Dnipro University of Technology
Pienochkin Maksym Andriiovych

Subject: Improvement of logistics activities management of an enterprise (based on
the materials of Private JSC “Electromotor”)

REVENUE, INVENTORIES, EFFECT, LOGISTICS ACTIVITY,
LOGISTICS INFRASTRUCTURE, PROFITABILITY, MANAGEMENT

Structure of the thesis: 89 pages of computer text; 30 figures; 28 tables; 44
sources of links.

Object of the research — the process of logistics activities management of
PJSC “Electromotor”.

Purpose of the qualification thesis — the theoretical substantiation and
development of practical recommendations for improving of logistics activities
management of the enterprise.

Main results of master’s qualification thesis are: the theoretical and
methodical bases of logistics activities management of an enterprise are studied, the
characteristic of PJSC “Electromotor” is given, production of the enterprise is
investigated, financial results and economic indicators of the enterprise are
analyzed, expenses are analyzed, efficiency of activity of employees of the
enterprise is investigated; the analysis of fixed assets and efficiency of their use is
carried out; the measures to improve the logistics activities management of PJSC
“Electromotor” are substantiated.

Research methods — method of critical analysis is used for the analysis of
scientific works on the chosen topic; methods of economic analysis, generalization,
comparison, factor, trend analysis are used to study the results of production and
economic activities of the enterprise, the method of correlation and regression
analysis is used to determine analytical relationships.

The results of master’s qualification thesis are recommended for use in
enterprises for the production of electrical appliances and others to improve the
logistics activities management.

Scope — the process of logistics activities managing of an enterprise.

The economic efficiency of measures to improve the logistics activities
management of PJSC “Electromotor” is in increasing the sales revenue by 9027
thousand UAH., profitability of products by 2.61%, reducing the net loss of the
enterprise by 1634 thousand UAH.

The significance of the thesis lies in the possibility of using the proposed
measures to improve the logistics activities management of PJSC “Electromotor”
and similar businesses.



3MICT

Crop

27 174 1 4
1 TeopeTHYHO-METOANYHI OCHOBU yIIPABIIIHHS

JIOTICTUYHOIO TISUTHHICTIO TATIPHEMCTBA. ..\t ueteenntseennneeanneeeanneennnneennnenns 7

1.1 CyTHICTD JOTICTHUHOT JISTTBHOCT L.+« e vttt ettt eieeaite e aeteeeeeeeiee e eaeeenans 7

1.2 YpaBiiHHS JOTICTUYHOIO JISTTBHICTIO MAIPUEMCTBA . ... eeveeeenreeannnennnnns 10

1.3 IligBumeHHst €heKTUBHOCTI JIOTICTUYHOI AISTILHOCTI MIIMPUEMCTBA. ......... 19

2 Ananiz qisuibHOCTI [IPAT «EI@KTPOMOTOPM . ..uvvi et et eiie e eeee e eaaann 26

2.1 Xapakrepuctuka [IpAT «EJTEKTPOMOTOPM .. .euvintiiee i, 26

2.2 TTPOITYKITIST THATIPHEMCTBA. . v v euvveeeeeeneaeensennaates s senenaeenneeneeanneanneennens 28

2.3 AHani3 ¢pinancoBux pe3yabTaTiB AisuibHOCTI [IpAT «EnexktpoMoTopy...........36

2.4 AHani3 eKOHOMIYHUX MTOKA3HUKIB JISITBHOCTI MIATPUEMCTBA. . .e''vevannns. .. 44
2.5 Anaiiz BUTPAT TIPAT «ETEKTPOMOTOPM ...\ vtirienteitieeeeeeeeaeeaieaaannns 49
2.6 AHaii3 eeKTUBHOCTI ISTTHOCTI TIPAIIBHUKIB MITIPHEMCTBA ....''vveennnnnsss 56
2.7 Anani3z ocHOBHUX 3ac001B [IpAT «EIeKTPOMOTOP»....vvvvvieiiiiiiiiiiiiian, 57

2.8 AHaii3 e)eKTUBHOCTI BAKOPUCTAHHSI OCHOBHUX
32CO0IB ITIIITPHEMCTBA. . . .« ev v e enteeneeeneeenteeeeeeneeeate e enaeaseeareeaneanneennens 62
3 YockoHaleHHS YIIPaBIiHHS JOTICTUYHOO MisTTbHICTIO
TIPAT «ETTCKTPOMOTOPM ittt nteeenteeentte e et e ete e et e et e et e e e aaeeaneeeanaeenes 66
3.1 OcHOBHI IIAXHU yIOCKOHATICHHS yIPaBIIHHS
JIOTICTUYHOIO JTISUTBHICTEO TIITPHEMCTBA. ... v e eeeteeenreeanneeeanneeennsennraeanns 66
3.2 3axoau MO0 YIOCKOHAJIICHHS YIPABIIHHS JIOTICTUYHOIO
TATBHICTIO IIPAT «EXCKTPOMOTOP . vnvvviiiiiiiiiie e 70
27103 (0121 7 5 82

TTepermiK IIKEPEIT TIOCHITAHHS . . ... uvvt et iut et e etee e eteeeeee e eenteeeeeeaneeennaeas 86



