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TaKOMY: PO3TJISTHYTO HANpsIMU YIPaBIiHHSA TMpoliecaMyd AuBepcudikaiii: CKIagoBi,
(dakTopu Ta METOH; BU3HAYCHO OCOOJIMBOCTI BUOOPY CTPATETIYHUX AIbTEPHATUB Oi13HECY
TOPTOBEJIbHUX IMANMPUEMCTB; IPOAHATI30BaHO OCHOBHI MiAXOAW JO Kiacuikarii
CTpaTerii Cy4acHHX TOPTOBEIHHUX IMiAMPUEMCTB; HaBEACHO 3arajibHy XapaKTEPUCTHUKY
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MarasuHiB.

Cdepa 3actocyBaHHs: JuBepcU(IKOBaHE MIANPUEMCTBO  (TOBApUCTBO 3
00OMeXEeHOI0 B1IMOBIIaIbHICTIO) BHACIIIIOK BIPOBAIKEHHSI CTpATerii 1uBepcudikarii Mmae
OaslaHCOBUH 3aJMIIOK YUCTOro MpUOYTKY 3 mepiioro miBpivus 2021 p. y po3mipi 85,62
THUC. TPH., TEMIIU KOO MOCTIHHO 3pOCTAIOTh.

ExoHomiuHa eQeKTHUBHICTh 3alpONOHOBAHMUX  3axojiB: Bci  moka3HUKHU
€(eKTUBHOCTI TOCMOIAPCHKOI A1SIIbHOCTI MICIISI BIPOBAI)KEHHS CTpaTerii AuBepcudikarii
MaloTh MO3UTUBHY ATHaMiKy. Tak, peHTabenbHICTh BUpOOHUITBA 30ubLIMIacs y 2021 p.
1m0 24,68%, y 2022 p. — no 28,58% 1 mae goctaTHIN piBeHb ISl TUBEPCH(IKOBAHOTO
HampsMy AisbHOCTI. PeHTa0enbHICTh MPOAYKIT MIATBEPIKY€E BUCOKY €()EKTHUBHICTDH
nuBepcudikaii 1 € MArPYHTSIM IJIsI BIPOBAKCHHS.
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Formation of a diversification strategy for the chain of stores “Kapitosha” (based on
the materials of PE N.V. Oliynyk “Kapitosha” store)
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Structure of the work: 85 pages of computer text; 7 drawings; 30 tables; 20
sources of links.

Object of the research is the process of forming a diversification strategy for the
Kapitosha chain of stores.

Purpose of qualification thesis is theoretical substantiation and development of
practical recommendations for the formation of a diversification strategy for the chain
of stores "Kapitosha".

Main results of qualification thesis degree are: the directions of management of
diversification processes are considered: components, factors and methods; the
peculiarities of the choice of strategic business alternatives of trade enterprises are
determined; the main approaches to the classification of strategies of modern trade
enterprises are analyzed; the general characteristic of activity and organizational
structure of stores “Kapitosha” is given; the indicators of economic analysis of PE
Oliynyk NV are analyzed; the financial condition of stores “Kapitosha”was assessed,;
the basis for the implementation of the diversification strategy for the Kapitosha chain
of stores was identified; the implementation of the strategy of diversification of the
Kapitosha chain of stores is substantiated; the effectiveness of the strategy of
diversification of the Kapitosha chain of stores has been determined.

Research methods — a systematic approach to studying the mechanism of
formation and implementation of diversification strategy; abstract and analysis and
synthesis - in substantiating and generalizing the management system of diversification
strategy and formulating conclusions; theoretical generalization and systematization -
in substantiating the functions of the subjects of management of diversification of the
enterprise, sociological survey - to identify the main factors in the development of
diversification in enterprises.

The results of qualification thesis are recommended for use in enterprises that
sell products through a network of own stores.

Scope: a diversified enterprise (limited liability company) due to the

implementation of the diversification strategy has a balance sheet net profit from the
first half of 2021 in the amount of 85.62 thousand UAH, the pace of which is constantly
growing.
The economic efficiency of the proposed measures: All indicators of economic
efficiency after the implementation of the diversification strategy have a positive
dynamics. Thus, the profitability of production has increased in 2021 to 24.68%, in
2022 - to 28.58% and has a sufficient level for a diversified line of business. Product
profitability confirms the high efficiency of diversification and is the basis for
implementation.
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BCTYII

AKTyaJIbHicTh 00paHoi TeMu. Po3poOka aiekBaTHOI CTpaTerii € HEOOX1THOIO
YMOBOIO JIOCATHEHHSI JOBIOCTPOKOBHUX LJIEW MIANPUEMCTBA. 3HAYHI MepeBaru Ta
NEPCHEeKTUBU JUIsl BITUM3HSHUX MIJNPUEMCTB Ma€ cTpaTeris JauBepcudikanii,
CIIPOMO>KHA BUBECTH iX HA HOBHI piBEHb rOCIIOJApIOBAaHHS, NIATPUMYBATH (DIHAHCOBY
CTIMKICTB 1 TNIATOCTIPOMOXHICTh. BogHOYAC, IPaKTHKA TOCTIOIAPIOBAHHS YKPATHCHKUX
OiANPUEMCTB CBIJUMUTH, IO JOCUTh 4YacTo BHUOIp 1 BIPOBAIKEHHS CTpaTerii
nuBepcudikaiii He € OOrpYHTOBAaHMMH Ta 3IMCHIOIOTHCS 332 MPUHIUIIOM «CIpo0 1
MOMMJIOK», B pe3yJIbTaTl YOro 1 He MPUHOCATh OYIKyBaHUX pe3yibTaTiB. Ilepemycim,
II€ 3YMOBJIEHO HEJOCKOHAIICTIO YH BIJCYTHICTIO MEXaHI3MY CTpPATEri4HOro
yHOPaBIiHHS, HEJOCTATHICTIO TEOPETUKO-METOJO0JIOTIUHOT Ta iHdopmaliiiHoi 6a3u,
BUKOPHUCTAaHHSIM 3BYXXCHOTO KOJa HAYKOBUX IAXOJIB W METOJIB, MOBEPXHEBUM
aHaI30M JaHuX. Buxoasuu 3 1boro, JOLILHUM BOAYA€THCS OOIPYHTYBAHHS CUCTEMU
Ta METOJOJIOTIYHOr0 1HCTPYMEHTApil0 yIpaBJIiHHS MpolecamMu auBepcudikaliii Ha
MEPEKEBUX MIAMPUEMCTBAX HAPa3i.

B Ttenmepimuiii yac VYkpaiHa 3HaXOJUTHCA B CKIAQAHOMY IMOJIOXKEHHI —
JieBaJIbBAIlisl HAIIOHAIBHOI BAJIOTH, CKJIQJHI E€KOHOMIYHI Ta TIOJITHYHI YMOBH,
HECTaOlIbHICTh 1 HEIIPOTHO30BAHICTh MOI1H B KpaiHi, MiAMIPUEMHHUIITBI Ta B pO3IP10HIMA
TopriBm. HaciaigkoM NIHMX MO CTall0 3HUKEHHS KYIIBEJIBHOI CIPOMOXKHOCTI
HaceJICHHS, MIOCUJICHHS KOHKYPEHTHOT 00pOThOM, 3MEHIIICHHS MPUOYTKY Ta 3HIKCHHS
KUTBKOCTI TAMPUEMCTB po3ApiOHOTO puHKY. Ha cydacHOMy etarii agekBaTHUN BUOIp
cTparerii Oi3Hecy € HEOOXIJHOI CKIAJOBOIO (YHKIIIOHYBaHHS Ta PO3BUTKY SIK
TOPTOBEJBHOIO TaK 1 OYIb-SIKOTO 1HIIOTO MiAnprueMcTBa. ToOTO MocTae HEOOX1THICTh
dbopMyBaHHs cTpateriii 013HECY Ha OCHOBI KOHKYPEHTHUX MepPEBar, siki Ma€ T€ YM 1HIIe
TOPTOBEIIbHE MIAMPUEMCTBO. Y Pe3yJIbTaTi MOBUHHA OyTH BUOpaHa came Ta CTpaTeris
1 po3po0ieHi came Ti CcTpaTeTiuHl albTePHATUBH, SK1 0 3a0e3Meunin HoMy BIOKHBAHHS
Ta MIJBHINCHHS €(DEKTUBHOCTI AISIILHOCTI Y JJOBITOCTPOKOBIH IEPCIICKTHBI.

3 orjsy Ha BUIIECKa3aHE MeTOI KBali(ikamiiiHOT poOOTH € TEOpEeTHYHE

OOTpyHTYBaHHS Ta pO3p00OKa MPAKTUYHUX PEKOMEHAIIN 111010 (OpMYBaHHS CTpaTErii



nuBepcudikarii st Mmepexi marasuHiB «Kamitoriay.

Buxoasuu 3 miei meTH, y kBanidikauiiiHiid po6oTi Oyiau BUPIIIEH] Taki 3aBJIaHHS :

1)  po3risHYTI HampsMH  YNOPaBIiHHA MpolecamMH JTuBepcuQikarii:
CKJIaJI0B1, (haKTOpH Ta METOMH;

2)  BU3HAYCHI OCOOJMBOCTI BHOOpPY CTpaTEriYHUX AallbTEPHATHB Oi3HECY
TOPTOBEJIBHUX TiITPHUEMCTB,

3)  mpoaHai30BaHI OCHOBHI MiX0H J0 Kiacu(ikaiii cTpaTerid CydyacHUX
TOPTOBEJIBHUX TTiITPUEMCTB,

4)  HaBeleHa 3araJibHa XapaKTePUCTUKA MISUTBHOCTI Ta oOpraHizailiiiHa
ctpykrypa [T Oniitnux H.B.;

5)  mnpoaHani3oBaHi MOKa3HUKU eKoHOMIuHOTO aHami3y I1I1 Oxifinuk H.B.;

6) omineno ¢inancosuii cran [T Omiitnuk H.B.;

7)  BUSBJICHO MIAIPYHTS BIPOBAKCHHS CTparterii auBepcudikarii s
Mmepexi marasutiB «Kamitomay;

8)  oOrpyHroBaHa peamizallis crparerii auBepcudikamii Mepexi MarasuHiB
«Karmirormray;

9)  Bu3HaueHa e(EKTHUBHICTH cTparterii AuBepcudikalii Mepexi MarasuHiB
«Karmirommay.

O06’exT po3podaeHHst — mpoiec GopMyBaHHS cTpaTerii auBepcudikarii s
Mepexi MarasuHiB «Kamitommay.

IIpeameTom po3podIeHHs € TEOPETUYHI, METOJMYHI Ta MPAKTUIHI T1IXOIH 10
dbopmyBaHHs cTparerii nuBepcudikaliii s Mepexi MaraszuniB «Karmiroray.

Jlns BUpilIeHHS 3aBJIaHb Ta IOCATHEHHSI BCTAHOBJICHOT METH B KBaJli(pikariitHin
pob6oTi OyJI0O BHKOPHCTAaHO TakKi MeETOAM IOCJiUKeHHsI: CHCTEMHUU IIXiJ 10
BUBUCHHA MexaHi3My ¢oOpMyBaHHS 1 peamsamii cTparterii auBepcudikaiii;
aOCTpaKTHOJIOTIYHUN Ta aHaNi3y 1 CHHTE3y — MpU OOIPYHTYBaHHI 1 y3arajlbHEHHI
CUCTEeMH YIIpaBJIiHHS CTpaTerieo auBepcudikamii Tta ¢GopMyIrOBaHHI BUCHOBKIB;
TEOPETUYHOTO Yy3arajbHEHHS Ta CHCTeMaTH3allii — Tpu OOIpyHTyBaHHI (YHKIIIH
cy0’€KTIB ympaBiiHHS AUBEpCcUdIKAIIEI0 AISUTBHOCTI MiAMPUEMCTBA, COIIOJIOTIYHOTO
OMUTYBaHHSA — JUIsl BUSIBJIICHHS OCHOBHUX UYMHHHMKIB PO3BUTKY JUBEpcHdIKalli Ha

M1 ATPUEMCTBAX.



-
IIpakTnyHa 3HavymlicTp MoOJSITa€ B TOMY, MO JuBEepCU(IKOBAHE

MNIJOPUEMCTBO  (TOBApUCTBO 3  OOMEXKEHOI  BIJAMOBIJANBHICTIO)  BHACIHIJIOK
BIIPOBA/DKEHHsI CTparterii auBepcu@ikanii Mae OalaHCOBUI 3aJMIIOK YHCTOrO
npuOyTKy 3 nepmoro miBpiyus 2021 p. y po3mipi 85,62 THC. TpH., TEMIIH SKOTO
MOCTIIHO 3pOCTAIOTh.

Bci nokazHuku epeKTUBHOCTI roCoAapChKoi JiSIIbHOCTI HICHS BIPOBAIKEHHS
cTparerii guBepcu@ikanii MarTh NO3UTUBHY JUHAMIKy. Tak, peHTa0eNbHICTh
BUpoOHUITBA 30Umbmmiaca y 2021 p. go 24,68%, y 2022 p. — no 28,58% 1 mae
JOCTAaTHIA pIBEHb AJIA JUBEPCU(]PIKOBAHOTO HANpsMYy MIisiIbHOCTI. PeHTabenbHICTh
OPOAYKIIi MIATBEPIXKYE BUCOKY €PEKTUBHICTh AuBEpcU(IKalii 1 € MATPYHTIM s

BITPOBAIKCHHA.



