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Structure of the work: 80 pages of computer text; 8 drawings; 24 tables; 24 sources
of links.

Object of the research is the process of overhead management of a modern
enterprise.

Purpose of qualification thesis — theoretical, methodological and practical
approaches to the formation of areas of overhead management LLC “Innovation and
Investment Company “Altenergo”.

Main results of qualification thesis degree are: the theoretical principles of forming
a cost management system and its main components are considered; identified areas for
ensuring high efficiency of overhead management; approaches to the classification of
overhead costs and the main methods of managing them are considered; the peculiarities
of functioning of LLC “Innovation and Investment Company “Altenergo”, the value of
technical, economic and financial indicators are analyzed; proposed ways to improve the
management of overhead costs of LLC “Innovation and Investment Company
“Altenergo”; modern methods of distribution of overhead costs are demonstrated; the
modern technique of forecasting of expenses in the design organizations for the purpose
of increase of efficiency of management is offered.

Research methods: structural and logical analysis (construction of general logic and
structure of work), technical and economic analysis (assessment of economic and
financial condition of the project enterprise), methods of logical modeling, expert
assessment, normative method, method of mathematical and statistical extrapolation and
economic and mathematical modeling (forecasting the optimal level of overhead costs),
the method of direct distribution, sequential distribution, mutual services and
simultaneous distribution of overhead costs (distribution between departments according
to the services provided).

The results of qualification thesis are recommended for use in enterprises engaged
in design and design and survey work.

Scope: with a probability of 0.9 for the calculated five main components, the
average cost of hryvnia project products will be in the range of 0.743 + 0.822 UAH, and
for LLC “Innovation and Investment Company “Altenergo” the cost of overhead costs in
2020 at constant indicators of sales revenue should range from 21331.5 thousand UAH.
up to UAH 23599.6 thousand. and on average equal to 22465.6 thousand UAH.

The economic efficiency of the proposed measures: revision of the estimate of
overhead costs will reduce them by 1534.4 thousand UAH.
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BCTYII

AKTyaJIbHicTh 00paHoi TeMu. O/HI€I0 3 HAMBAXKIIMBIIIUX YMOB 3a0€3MeueHHs
CTAJIOTO E€KOHOMIYHOTO PO3BUTKY JEpXkaBU € (POpMyBaHHS €(PEKTUBHOI CHCTEMH
yOpaBJIiHHS BUTpaTaMM Ha Makpo- Ta MiKpopiBHi. [loka3HHMKHM 3aTpaTOMICTKOCTI
HaIllOHAJIBHOTO BUPOOHUITBA, OKPEMUX BHUIIB €KOHOMIYHOI MISUIBHOCTI Ta MPOIYKIi
ray3eil eKOHOMIKH XapaKTepU3yITh €PEKTUBHICTh BUTPAYAHHS €KOHOMIYHHUX PECypcCiB
Ha OJMHHIIF0 HOBOCTBOPEHOI CMOKMBYOi IIiHHOCTI. Uepe3 MexaHi3M I[iHOYTBOPEHHS
BUTPATH BIUTMBAIOTh HA KOHKYPEHTOCITPOMOXKHICTD MPOAYKIIiT Ta 00CSTH ii CIOKUBaHHS
Ha PUHKY. YPaxOBYIOUM OCOOJIMBOCTI Cy4aCHOTO CTaHY PO3BUTKY €KOHOMIKH, 30KpeMa
BUCOKMH pIBEHb TJo0ami3ailii, JAWHAMIKY I1HHOBAIlIMHUX 3MiH 1 KOHKYpEHINi Ta
HEOOXIHICTh IOCATHEHHS CTPATEriYHUX 3aBJaHb €KOHOMIYHOI AISUTBHOCTI, YIPaBIIHHSA
BUTpAaTaMU Ma€ 3IIHCHIOBATHCS IIJIECIPSIMOBAHO 3a IEBHOK CHUCTEMOK. Y IHOMY
KOHTEKCTI BXJIMBE TEOPETHYHE 1 WPAKTHYHE 3HAYCHHA Mae€ OOTpyHTYBaHHS
KOHIENTYyaJIbHUX 3acajy MOOyJOBM CHUCTEMH BIUIUBY Ha BHUTpPATH TOCHOAAPCHKOI
TISIIBHOCTI SIK HEB1JA’€MHOI 1 BaXJIMBOI YAaCTMHM CHUCTEMH YIIPABIIHHS PO3BUTKOM
eKOHOMIKM JepkaBu. CTaH BUPOOHUIITBA B CyYaCHUX YMOBAaX XapaKTepU3Y€TbCS HOTO
€(eKTUBHICTIO, TICUXOJIOTIYHUMH TapaMeTpamH, CTYIIEHEM BHUKOPUCTAaHHS JIOCATHEHb
HAyKOBO-TEXHIYHOTO MPOTpPecy, MICLeM 1 POJII0 POOITHHKA Y BUPOOHUYMX IMPOIEcax.
OOMexeHHST pecypciB 1 JIOCSATHEHHS 3allaHOBAaHOT €(EeKTHBHOCTI TOTPEOYIOTh
MOCTIHHOTO 31CTABJICHHS BUTPAT 1 OTPUMAHUX Pe3ynbTaTiB. L1 mpobiema mocuimoeThes
M7 BIUTUBOM 1H(IIAIIT, KOMM JaHI PO BUPOOHWUI 3aTPATH HEOOXITHO MOBCSKICHHO
3BIpSITH 3 JTaHUMH MaiOyTHIX 3aTpaT, sKi 3ajeXaTh BEIUKOI MIpOI0 BiJl BIUIMBY
30BHINIHBOTO cepefoBuina. Kpim Toro, anMiHicTpallisi 3 METOIO yIPaBIiHHS 3aTpaTaMH 1
JI0XO/IaMH CIIOCTEPITae 32 €PEKTUBHICTIO POOOTH KOKHOTO MIAPO3LTY, 32 OTPUMAaHUMU
pe3ynbTaTaMu BiJl BAPOOHUIITBA KOKHOTO BUTY MPOIYKTY.

Ha koxHOMY MiIIpPUEMCTBI, K€ MOCSATHYJIO YCIiXYy Ha PUHKY, MPOIYKIliS SKOTO
KOPHUCTYETHCS TOMUTOM CIIOKHBAYiB, SK TMPABUIIO, BiOYBA€THCS 3POCTaHHS OOCSATIB
peanizaiii, 1o n0oTpedye I1HBECTUIIH y BHUPOOHUIITBO, OOJaAHAHHA Ta TOBApPHO-

MarepialibHi 3anacu (CUpOBHHA, HE3aBEpIlIEHEe BUPOOHHUIITBO, TOTOBA MPOIYKIIis), SIKI €
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HaAMCYTTEBINIOI CKIAJOBOIO MPAKTUYHO YCIX AUIOBUX omepauii mignpueMcrtsa. I[lpu

BOMY, K OyJIO CKa3zaHe paHilie, 301IbLIIYIOThCS BUTPATH.

VY pUHKOBHX yMOBax, KOJIHM OUIBIIICTh PUHKIB € KOHKYPEHTHUMH, OOJIIK BUTpPAT 1
KOHTPOJIb 32 HUMHU € HallBaXJIMBIIIOIO JAHKOIO YIIPaBJIiHHA MiANpUeMCTBOM. BogHouac
OUTBIIICTD BITYU3HAHUX MIANPUEMCTB MAIOTh 3HAYHI TPYJHOII MPU CTBOPEHHI A1€BOL
CUCTEMHU OOJIKYy Ta YIpaBiiHHS BUTpaTaMu. ToMmy CTBOpEHHsSI €(QEKTUBHOIO OOJIKY
BUTpAT € Ha/I3BUYAITHO aKTyaJIbHUM Ha Cy4acHOMY eTarli. Tomy 00JIiK 1 KOHTPOJIb BUTPAT
€ HallBYKJIMBIIIIOIO JTAHKOO YIPABIIHHS i IPUEMCTBOM.

3 orisay Ha BHIIECKAa3aHE MeTOI KBali]ikaliifHOI poOOTH € TeopeTUUHe
OOIpYHTYBaHHS Ta po3p0O0Ka MPAKTUIHUX PEKOMEH AN [I[0/10 YIPaBIiHHS HAKJIATHIMH
BUTpAaTaMu [JIsl MiJBUILEHHS €(EeKTUBHOCTI (PIHAHCOBO-TOCTIOAAPCHKOT ISIIBHOCTI
HiANPUEMCTBA.

Buxopsiuu 3 miei Metu, y kBasiikamiinii poOoTi Oyiu BUpIIIEH] TaKl 3aBIaHHS:

- PO3TISHYTI TEOPETUYHI 3acaju POPMYBAHHS CHCTEMH yIPABIIHHI BUTpATAMHU
Ta OCHOBHI 11 CKJIaJ0BI;

- BHU3HAYEHI HamNpsMU 3a0€3MeYeHHS BHUCOKOI €(EeKTUBHOCTI YIIPaBIIHHS
HaKJIaIHUMU BUTPaTaMUu;

- PO3IIAHYTI MiAXOJW 10 Kiacu@ikailii HaKJIaJHUX BUTPAT Ta OCHOBHI METOIU
yIPaBIIHHS HAMU;

- mpoaHamizoBaHi ocoOnuBocTi  ¢yHKUioHyBaHHA TOB  «IHHOBaITHO-
1HBECTHIlIiHA KOMMaHII « AJBTEHEProy, 3HAaUeHHS TEXHIKO-eKOHOMIYHHUX 1 (piHAHCOBUX
ITIOKA3HUKIB;

- 3alpONOHOBAaHI LUISIXU yIOCKOHAJIEHHS YIPaBIiHHS HAaKJIQJHUMH BUTpaTaMH
TOB «IHHOBaIiliHO-1HBECTHUIIIHHA KOMIIaHIs «AJBTCHEPTOY,

- TPOAEMOHCTPOBAHI Cy4acHI METOAM PO3IOILTY HAKJIAJHUX BUTPAT;

- 3alpONOHOBaHa Cy4YacHa METOJIMKAa IPOTHO3YBaHHS BUTPAT y NPOEKTHHUX
Oprasizailisix 3 METOIO ITiJIBUIICHHS €(EKTUBHOCTI yIPaBIIiHHS.

O0’eKT po3pod/eHHsI — TIPOIIeC YNPaBIiHHSA HAKJIaJHUMU BUTpaTaMH CYy4acHOTO
I ITPUEMCTRBA.

IIpeameTom po3podJieHHsI € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI MAXOIU 10

dbopMyBaHHS HampsAMiB yNpaBiiHHA HakiaaHumu Butpatamu TOB «IHHOBaMIHO-



1HBECTHIlIiHA KOMTaH1sI K AJIbTEHEPTOY.

JIns1 BUpIIIEHHS 3aBJaHb Ta JOCSTHEHHS BCTAHOBJIEHOI METH B KBamiQiKallliH1N
po0OTI OyJI0 BUKOPUCTAHO TaKl METOAM AOCTIIKEHHS: CTPYKTYPHO-JIOTYHOTO aHaTI3y
(moOynoBa 3arajibHOI JIOTIKM Ta CTPYKTYpU POOOTH), TEXHIKO-€KOHOMIYHOI'O aHami3y
(OLIHKAa €KOHOMIYHOro Ta (PIHAHCOBOTO CTaHy MIPOEKTHOIO MiANPUEMCTBA), METOIU
JIOTIYHOTO ~ MOJENIOBaHHS, €KCIEPTHOI OI[IHKA, HOPMATUBHUN METON, METOJ
MaTeMaTUKO-CTaTUCTUYHOI €KCTPAIOJIALIl 1 eKOHOMIKO-MAaTeMAaTUYHOTO MOJIETIOBAHHS
(MpOTrHO3YyBaHHS ONTUMAIBHOTO PIBHA HAKJIAJHUX BUTPAT), METOJ MPSMOTO PO3IMOJLIY,
MOCJIIJOBHOTO PO3MO/LTY, B3aEMHUX MOCIAYr Ta OJHOYACHOTO PO3MOJLITY HaKIJIATIHUX
BUTPAT (PO3MOALIT MIXK MIAPO3/1JIaMHU 3 OIJISIIY HA HaJaH1 MOCIYTH).

IIpakTnyHa 3HauYywicTb TMOJNATa€ B TOMY, IO 3 IMOBIipHIcTIO 0,9 nana
pPO3paxoBaHUX M'SITH TOJIOBHUX KOMIIOHEHTIB CEpE/IHE 3HAYEHHS BUTpAT Ha TPUBHIO
NPOEKTHOI Mpoaykiii nepedyBarume B iHTepBam 0,743 + 0,822 rpu., a nus TOB
«IHHOBaLIIHO-1HBECTHUIIIMHA KOMIIaHIsI «AJIbTEHEPro» BapTICTh HAKIQJAHUX BUTPAT Y
2020 p. mpu HE3MIHHMX TOKa3HMKaX BHPYYKH BIJ peajizailii MOBUHHA KOJUBATUCH Y
mexax Big 21331,5 tuc. rpH. 10 23599,6 THC. TpH. Ta y CEepeaHHLOMY IOPIBHIOBATH
22465,6 tuc. rpH. Y 2020 p. TOB «IHHOBaIIiHO-1HBECTHUIlIIHA KOMIIaHII « AJTETEHEPIO»
HEOOX1/ITHO MEPEriiiHyTH KOIITOPHUC HAKIAJAHUX BUTPAT 1 CKOPOTUTU iX BEJIMYUHY Ha
1534,4 tuc. TpH., M0 MOXKJIMBO 3a PaxyHOK CTaTTi «BUTpatu Ha pEeMOHT 1 yTpUMaHHS

OyniBeNb, MPUMIIICHB, 00JIAIHAHHS», OCKUIBKH KalliTaIbHUNA PEMOHT Oy 3aKiHYCHO Y

2019 p.



