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PE®EPAT
kBasTi(pikaiiftHOi poOOTH OakanaBpa
cryaentku rpynu 073-17-1
HTYVY «/lHinpoBchKa NOTITEXHIKA»
Mensauk Mapraputu BiagucnaBiBHu

Ha Temy. DoOpMyBaHHS CTpaTerii pPO3BUTKY TIANPUEMCTBA B YMOBax
30BHIITHLOSKOHOMIYHOT JisibHOCTI (32 MaTepiasamu TOB «IIpodincTan»)
KJIFOYOBI CJIOBA: CTPATEI'TSA PO3BUTKY INAITPUEMCTBA, YMOBH
HEBU3HAYEHOCT]I, 30BHIITHbOEKOHOMIYHA JNISAJIBHICTD,
IMITOPTHI OITEPAIIII

Crpykrypa pob0oTH: 75 CTOPIHKM KOMII IOTEPHOTO TEKCTy; 13 pHCYHKIB,
16 Tabnuip; 24 mxepena NOCHIaHHS.

O6’ekT po3pobneHHs — mpouec (OPMYyBaHHS CTpaTerii  PO3BUTKY
nignpueMctBa B ymoBax 3E/I.

Meta poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
peKoMeHaIii 1moa0 (GOpMyBaHHS CTpATerii PO3BUTKY MiJMPUEMCTBA B yMOBaX
3E/I.

OcHOBHI pe3ynbTaTH KBamidikamiiiHoi poOoTH OakajaBpa MOJSTalOTh Y
TAKOMY. 3’SCOBAHO AaCIEKTH CTPATEriYHOTO PO3BUTKY MIiINMPHEMCTBA; BH3HAYCHO
0CcOONMBOCTI KJIacH(iKalii CTparerii pO3BUTKY MIANPUEMCTBA; PO3IIISIHYTO
(dbopMyBaHHS CTpaTerii PO3BHTKY IMANPUEMCTBA B yMOBaX HEBU3HAYCHOCTI,
BU3HAYEHO OCOOJIMBOCTI OpraHizamiiHO-eKOHOMIUHOI xapaktepuctuku TOB
«IIpodincran»; mpoaHadi30BaHO IMIIOPTHI OIepaiii y 30BHINTHbOSKOHOMIYHIN
nismeHOCTI TOB «IIpodincTan»; omiHeHO e(PEeKTUBHICTh CTPATETIYHOTO PO3BUTKY
30BHINIHBOEKOHOMIUHOI AisibHOCTI TOB «IIpodincTam»; oOrpyHTYBaHO HAIPSIMH
cTpareriugoro  po3Butky TOB  «[IpodiHcTam»; oOIiHEHO e(PEKTHBHICTH
3aMpONOHOBAHUX 3aXO/IB.

Metonu DOCHiKEHHSI — METOJAM CUCTEMHOTO aHalli3y, METOAU MPUYUHHO-
HACJIIIKOBOI'O aHaji3y, METOJM TOPIBHSJIBHOIO aHali3y, METOJIU MPSIMOTO
CTPYKTYPHOI'O aHaJli3y, MOJCITIOBAHHS.

PesynpraTn  kBamidikamiifHoi poboTtm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS y TIPOEKTHO-MOHTQXHUX OpraHizamisix B cdepi oOmajeHHs,
BEHTUJIAIIT, KOHIUITIIOBAHHS 1 acmipailii MpOMHUCIOBUX MIAIPUEMCTB 1 KOMEPIIHHOT
HEPYXOMOCTI, sIK1 MpaIioTh B ymoBax 3E/I.

Cdepa 3acTrocyBanHs — mpu OOTpYHTYBaHHI €(EKTHUBHOCTI PillieHb Y cdepi
(dbopMyBaHHS CTpaTerii pO3BUTKY MiAMPUEMCTBA B YMOBAX 30BHIIIHbOEKOHOMIYHOT
IISJIBHOCTI.

ExoHomiuHa e(eKTUBHICTH 3alpPOIIOHOBAHUX 3aXOJIB — ITIBUIICHHS
€(EeKTUBHOCTI IMITOPTHUX OTEpalliii MUITXOM MEePEPO3NOIITy BUTPAT B OpraHizarii
Jorictuku, MiHiMI3ytoun pusuku 3EJ| mpu 3MiHI yMOB MOCTaBKM Ta OIUIATH,
KOPHUTYIOUH 0OCSTH MTPOJIAXKiB IMIOPTOBAHOTO TOBAPY MPHU 3MIHAX aCOPTUMEHTY a0
oOcsriB 3akymiBai (mpogaxy). Cyma 10IaTKOBOTO NMPUOYTKY Bifl CTpaTeTidHHX
3axomiB 3EJI moxxe ctanoBuTH Bif 30 THC. TPH., TPHU IbOMY HAOUTBI €(hEKTHBHUM
€ onTuMmi3aris jorictuaaux Butpat (70,6%).

3HaunMicTh poOOTU — BapitoBaHHS Ta MozentoBanHs onepailiii 3EJl y TOB
«IIpodincram».




ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Mel'nyk Marharyta

Title: Formation of development strategy of the enterprise in the conditions of
foreign economic activity (based on the materials of LLC «Profinstal»)
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OPERATIONS

Structure: 75 printed pages; 13 figures; 16 tables; 24 references.

Object of development is the process of forming the strategy of enterprise
development in the conditions of foreign economic activity.

The aim of the paper — heoretical justification and development of practical
recommendations for the formation of enterprise development strategy in terms of
foreign economic activity.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: aspects of strategic development of the enterprise are clarified; features of
classification of strategies of development of the enterprise are defined; the
formation of the strategy of enterprise development in conditions of uncertainty is
considered; the peculiarities of the organizational and economic characteristics of
LLC «Profinstal» are determined; import operations in foreign economic activity of
LLC «Profinstal» are analyzed; the efficiency of strategic development of foreign
economic activity of LLC «Profinstal» was assessed; the directions of strategic
development of LLC «Profinstal» are substantiated; the effectiveness of the
proposed measures is assessed.

Research methods — methods of system analysis, methods of causal analysis,
methods of comparative analysis, methods of direct structural analysis, modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in design and installation organizations in the field of heating,
ventilation, air conditioning and aspiration of industrial enterprises and commercial
real estate operating in the conditions of foreign economic activity.

Application — in substantiating the effectiveness of decisions in the formation
of enterprise development strategy in terms of foreign economic activity.

Financial viability of the proposed measures — is to increase the efficiency of
Import operations by redistributing costs in the organization of logistics, minimizing
the risks of foreign trade when changing the terms of delivery and payment,
adjusting sales of imported goods when changing the range or volume of purchases
(sales). The amount of additional profit from strategic activities of foreign economic
activity can be from 30 thousand UAH, while the most effective is the optimization
of logistics costs (70.6%).

The value of the research — variation and modeling of foreign trade operations
in LLC «Profinstal».
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