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KJIIOYOBI CJIOBA: JIOI'ICTUKA IIOCTAYAHHA, VIIPABJIIHHA,
HIAITIPUEMCTBO, YIIPABJIIHCBHKE PIIIIEHHSA, EGEKTHUBHICTD.

Crpyktypa poGoTH: 56 CTOPIHOK KOMIT IOTEpPHOro TekcTy; 11 pucyHkiB; 15

Ta0JINLIb; 20 mxepen mocuIaHHs.
O0’ekT pO3pOOJIEHHSI — TPOLEC YIPABIIHHSA EKCIOPTHOIO JISUIbHICTIO
HiANpUEMCTBA.

Mera poOoTH — TeopeThyHe OOIPYHTYBaHHS Ta po3poOka pilleHb 100
niABUIICHHS €()EeKTUBHOCT1 Y c(epl MOCTauaHHs Ha MiANPUEMCTBI.

OcHOBHI pe3ynbTaTH KBaliikamiifHoi poOoTH OakanaBpa MONATAIOTh Y
TaKOMY: PO3TJSiHYTO TeopeTruHi OCHOBHU YIPABIIHHS Y cepi JJOTICTUKHU TOCTayaHHs
Ha TMIANPUEMCTBI; HamaHo 3araibHy xapaktepuctuky TOB «latepnaiin Hiko
Trro0»»; 3A1liCHEHO aHaM3 BUPOOHUYOT JISUIBHOCTI MiAMPUEMCTBA; MPOaHATI30BaHO
JOTICTHUYHY MIJICUCTEMY TOCTa4aHHS TMIANPUEMCTBA; OOIPYHTYBAaHO YIIPaBIIHCHKI
pIIlIEHHS IOJ0 IiJBUINCHHS €(QEeKTUBHOCTI JIOTICTHYHHX TMpoleciB y cdepi
noctayadHss TOB «luTepnaiin Hiko Trro00»; po3paxoBaHO €KOHOMIUHY €(EeKTHUBHICTh
BITPOBA/IPKEHHS 3aIIPOITIOHOBAHUX 3aXO/I1B.

Mertoau  OOCHIDKEHHS —  ©KOHOMIKO-CTQTUCTHYHI ~ METOAM  aHali3y,
MOPIBHSHHS, CTAaTUCTUYHHMKA, MOJCIIOBAaHHS, Yy3arajbHECHHs, METOAu OalbHOi 1
PEUTHHTOBI OIIHKH, MAaTEMAaTHYHOI CTATHCTHKH.

Pesynpratn  kBamidikamiitHoi poOoTu OakamaBpa PEKOMEHAOBAHO IS
BUKOPUCTAHHS Ha BITYU3HAHUX IMPOMHCIIOBUX MIAIPUEMCTBAX.

Cdepa 3acTtocyBaHHS — KEPIBHHUIITBY HiANMPHUEMCTBA 3alpoIrioHOBaHO Yepes
nedinuT MeTanoOpyXTy B YKpaiHi 3MyIIeHe IIyKaTH HOBUX IOCTAaYaJIbHHKIB 32
kopaonom. [lepcrextuBHUM BapiantoM € TOB «Kapamaspkmii 3aBom» 3 mpokarty
KOJIBOPOBUX METaNiB, SKHM 3HAXOIUThCA y M. baky, AzepOaiimkan. 3a3HadeHH
3aBOJI peaizye METAIOOPYXT 3a JIOCUTh ONTUMAJILHOIO I[IHOI. TPpUBaJiCTh JOCTAaBKU
TpUBATUME MPUONHM3HO 4 JIHI, 1 e JO3BOJUTH JIOCUTh TOYHO IUIAHYBAaTH HEOOXiTHY
KUTBKICTh TIPOIYKITIT Ta TAPTIii.

ExoHOMIUHA 4YHM COIIAJIBHO-EKOHOMIYHA €(EKTUBHICTh — PO3PaxOBaHO
€KOHOMIYHY e(QEeKTHUBHOCTI MPOEKTy aeparii HAYMHKA Ta OTPUMAHO HACTYIIHI
pe3ynbTaTH: MpU 3akiodeHHl mporo KoHTpakty TOB «IHtepmaiin Hiko Twio6»
3MEHIIIUThL BHUTPATH Ha coOIBapTicTh mHpoAykiii Ha 7,2 %, Mo Tpu3BeAe 10
30UTBITIEHHS TPUOYTKY Ha 581247,8 tuc. rpH.

3HauUMICTh POOOTH — 3alpPONOHOBAHI YHPABIIHCHKI PIIIEHHS MOXYTbh OyTH
BUKOPHUCTAHUMU HA 1HIIMX M1ANMPUEMCTBAX.



ABSTRACT
Quialification thesis for bachelor degree
students of the group 073-17-3
NTU Dnipro Polytechnic
Maksymenko Eduard

on the topic: Substantiation of managerial decisions in the field of supply
logistics (based on the materials of LLC «Interpipe Niko Tube)
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MANAGEMENT DECISION, EFFICIENCY.

Structure of the work: 56 pages of computer text; 11 drawings; 15 tables; 20
reference sources.

The object of development is the process of managing the export activities of
the enterprise.

The purpose of the work is the theoretical substantiation and development of
solutions to increase efficiency in the field of supply at the enterprise.

The main results of the bachelor's qualification work are as follows:
Theoretical bases of management in the field of supply logistics at the enterprise are
considered; the general characteristic of LLC «Interpipe Niko Tube» is given; the
analysis of production activity of the enterprise is carried out; the logistic subsystem
of the enterprise supply is analyzed; management decisions on increasing the
efficiency of logistics processes in the field of supply of LLC «Interpipe Niko Tube»
are substantiated; the economic efficiency of the implementation of the proposed
measures is calculated.

Research methods - economic and statistical methods of analysis, comparison,
statistical, modeling, generalization, methods of scoring and rating, mathematical
statistics.

The results of the bachelor's qualification work are recommended for use in
domestic industrial enterprises.

Scope - proposed to the company's management Due to the shortage of scrap
metal in Ukraine is forced to look for new suppliers abroad. A promising option is the
Karadag Plant for Non-Ferrous Metals, located in Baku, Azerbaijan. This plant sells
scrap metal at a very optimal price. Delivery time will take about 4 days, and this will
allow you to accurately plan the required number of products and batches.

conomic or socio-economic efficiency - the economic efficiency of the filling
aeration project is calculated and the following results are obtained: when concluding
this contract, LLC «Interpipe Niko Tube» will reduce production costs by 7.2%,
which will increase profits by 581247.8 thousand UAH

Significance of work - the proposed management solutions can be used in other
enterprises.
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