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PE®EPAT

kBasTi(pikaiifHoi poOoTH OakanaBpa
ctynenTku rpynu 073-17-1
HTY «/lninpoBchbKa MOMTITEXHIKA
Py6an lapii AHapiiBHU
Ha TeMy: OOIrpyHTYBaHHS YNPaBIiHCHKHUX PillIeHb Y cepi po3poOKHU Ta BIPOBAKEHHS
CTpaTerii po3BUTKY miinpueMcTBa (3a maTepiaiamu TOB «MBM I'pyn JIHinpo»)

IHBECTALIIMHUI TIPOEKT, KOHKYPEHTOCIIPOMOXHICTh, CTPATEI'TYHE
VIIPABJIIHHA, CTPATEI'TYHHUMN AHAJI3, CTPATEI'TYHUM ITIOTEHLIAJIL,
CTPATEI'TA PO3BUTKY

Crpykrypa pob6oTH: 73 CTOpPIHKHM KOMIT IOTEpPHOTO TeKcTy; 15 pucynkis; 19
TaOIuIh; 3 10aTKu; 27 JKepea MOCUITaHHS.

O6’exT po3poOJIEHHS — TPOIIEC PO3POOKHU i BIPOBAKEHHS CTPATETii PO3BUTKY
Cy4YaCHUX IiIMPUEMCTB.

Mera poOOTH — TeopeTHYHe OOIPYHTYBaHHS Ta pO3pOOKa TMPAKTHIHHX
peKOMeH Al 1010 pO3pOOJICHHS Ta BIPOBAIKEHHS CTpaTerii pO3BUTKY IMiINPUEMCTBA

OcHOBHI pe3ynbTatu KBadidikaiiiiHoi poO0oTH OakanaBpa MOJATAIOTh Y TAKOMY:
JOCIIPKEHO TOHATTS Ta BUAM CTpATerid pO3BUTKY MIJIMPUEMCTBA; PO3TISTHYTO OCHOBHI
METOAN PO3POOKHU CTpaTerii pO3BUTKY; MPOaHATI30BaHO OCHOBHI MOKAa3HUKH JISUTBHOCTI
TOB «MBM I'pyn JIainpoy; mpoBejeHo cTparteriunnii anami3 gisiasHocti TOB «MBM
['pyn Jduinpoy; nocmimxkeHno notpedu nuimsoBoi ayautopii TOB «MBM I'pyn [Quinpoy;
pPO3pOOJICHO IHBECTUIIIWMHUN MPOEKT 3 po3immpeHHs acoptumenty TOB «MBM I'pyn
JIHITTpO»; OOTPpyHTOBAHO EKOHOMIYHY €(EKTHMBHOCTI 3alpOIIOHOBAHUX 3aXOJIB MO0
BITPOBA/KEHHA 1HBECTHIlIHHOTO TIpoeKTy uisi TOB « MBM I'pyn [Himpoy.

Mertonu AOCHIIKEHHS — TEOPETUYHOTO y3arajdbHEHHS Ta KPUTHYHOTO aHAII3y,
METO/IM €KOHOMIKO-CTaTUCTUYHOTO ¥ €KOHOMIYHOTO aHali3y, rpadiuyHi METOIH.

Pesynpratn  kBamidikamiiHoi poboTu  OakamaBpa  PEKOMEHIIOBAHO TS
BUKOPHUCTAHHS Ha MANPUEMCTBAX MPHU BUPIIICHI 3aBJaHb 1100 BIPOBAKEHHS CTpaTeTil
PO3BUTKY

Cdepa 3actocyBaHHS — TIpOIEC CTPATETIYHOTO TUIAHYBaHHS JISTIBHOCTI
MIIITPUEMCTBA

ExoHoMiuHa e(heKTHBHICTh peai3allii 3ampONOHOBAHMX 3aXOJiB TMOJSATAE B
orpumani TOB «MBM I'pyn Iainpo» nomatkoBoro mpuOyTKy y po3mipi 156,5 Tuc.rpH,
10 MiJBUIIY€E CYKYITHUN YUCTHI MpUOyTOK mianmpuemctsa Ha 13 %.

3HauYMMICTh POOOTH — 3ampONOHOBaHI B KBamiikamiiHili poOOTI 3axomau
JIOTIOMO>KYTh OUTBIII TOBHOIIHHO 33JJ0BOJIBHUTH MMOTPEOH CIIOKUBAUIB, IO B CBOIO YEPTy
MpU3BEAE A0 MiJIBUIICHHS KOHKYPEHTOCHPOMOKHOCTI Ta MPUOYTKOBOCTI MIAMPUEMCTBA
TOB «MBM I'pyn [Juinpo».



ABSTRACT

bachelor's qualification work
student group 073-17-1
Dnipro University of Technology
Ruban Dariia Andriivna
on the topic: Substantiation of managerial decisions in the field of formation and
implementation of enterprise development strategy (based on the materials of LLC
«MVM Group Dnipro»)

INVESTMENT PROJECT, COMPETITIVENESS, STRATEGIC
MANAGEMENT, STRATEGIC  ANALYSIS, STRATEGIC POTENTIAL,
DEVELOPMENT STRATEGY

Structure of the work: 73 pages of computer text; 15 drawings; 19 tables; 3
applications; 27 reference sources.

The object of development is the process of developing and implementing
development strategy on modern enterprises.

The purpose of the work is theoretical justification and development of practical
recommendations for the development and implementation of enterprise development
strategy

The main results of the bachelor's qualification work are as follows: the concept
and types of enterprise development strategies are studied; the basic methods of
development a development strategy are considered; the main indicators of activity of
LLC «MVM Group Dnipro» are analyzed; a strategic analysis of the activities of LLC
«MVM Group Dnipro» was conducted; the needs of the target audience of LLC «MVM
Group Dnipro» were studied; an investment project was developed to expand the
assortment of LLC «MVM Group Dnipro»; the economic efficiency of the proposed
measures for the implementation of the investment project for LLC «MVM Group
Dniproy is substantiated.

Research methods: theoretical generalization and critical analysis, methods of
economic statistics and economic analysis, graphic methods.

The results of the bachelor's qualification work are recommended for use in
enterprises in solving problems related to the implementation of development strategy

Scope — the process of strategic planning of the enterprise

The economic efficiency of the implementation of the proposed measures is to
receive LLC «MVM Group Dnipro» additional profit of 156.5 thousand UAH, which
increases the total net profit of the enterprise by 13%.

Significance of the work — the measures proposed in the qualification work will
help to better meet the needs of consumers, which in turn will increase the competitiveness
and profitability of the company LLC «MVM Group Dnipro».
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