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Merta poOOTHM — BUSIBICHHS 3arajibHUX NUISIXIB IMIJABUIIECHHS €()EKTUBHOCTI
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Cdepa 3acTocyBaHHs — IiJABUIICHHS €()EKTUBHOCTI IISUIBHOCTI MiATIPHEMCTBA,
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ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-2
Dnipro University of Tecnology
Chaika Daria Pavlivna

Title: "Justification of management decisions to increase the efficiency of the
enterprise (based on the materials of Sandora LLC)".

EFFICIENCY, EFFICIENCY IMPROVEMENT, MANAGEMENT, PROFIT,
MOTIVATION, MARKETING.

Structure of the work: 80 pages of computer text; 9 drawings; 30 tables; 22
source link.

The object of development — the process of efficiency of the enterprise.

The purpose of the work — to identify common ways to improve the efficiency
of enterprises, as well as to justify their feasibility.

Research methods — theoretical generalization, comparison, formalization,
critical analysis, synthesis, deduction, system approach.

The main results of the study are that the issues of efficiency of enterprises,
control of efficiency and ways of its improvement are investigated; analysis of the main
financial indicators of Sandora LLC; Analysis of the company's performance and
identification of its bottlenecks, which require additional attention and correction;
investigated the position of the enterprise in the juice market, as well as the juice market
as a whole; reasonable management decisions to improve the efficiency of the
company, based on a comprehensive analysis of the enterprise.

The results of the bachelor's work are recommended for use by manufacturers of
the food industry in solving problems to increase the efficiency of the enterprise.

Application — increasing the efficiency of the enterprise, which in particular
includes increasing staff motivation and transparency in the dissemination of
information about the company on the Internet.

Financial viability of the proposed measures — practical implementation of the
proposed management decisions in order to increase efficiency.
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