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Crpykrypa pobotu: 69 cropiHOK KoM 'toTepHOTO TekcTy; 10 pucynkiB; 11 Tabnwuipb;
31 mKeperno MOCUITaHHS.

O0’€exT po3poOJICHHS — MPOIIEC YIIPABJIIHHS MIEPCOHAIOM Ha T IPHUEMCTBI.

Mera poOoTH — TeopeTHuHe OOTPpYHTYBaHHS Ta PO3poOKa PIMICHb M[OA0 IiBUIIECHHS
€(eKTUBHOCTI YIIpaBJIiHHS [I€PCOHATIOM HiANPUEMCTBA.

OcHOBHI pe3yJsibTaTh KBalidiKaiiitHoiT poO0TH OaKkaniaBpa MOJATAI0Th Y TAKOMY: PO3TIISTHYTO
TEOPETUYH1 3acaad YIpaBliHHA MEPOCHAJIOM MIANPUEMCTBA;, pOJIb OIUIATH Tpali Yy Mpolieci
YIIpaBJIiHHSA MIEPCOHATIOM TiANPUEMCTBA; HABEJACHO 3araibHy Xapakrepuctuky BAT «/Iporobuipka
(dhapb6a»; mpoaHaTi30BaHO OCHOBHI TEXHIKO-€KOHOMIYHI MTOKa3HUKH HOTO JiSUTBHOCTI Ta (DiIHAHCOBUM
CTaH MIiMPUEMCTBA; 3A1HCHEHO aHaII3 3aX0IB 3 PO3BUTKY MEPCOHAITY Ta CHCTEMHU OIUJIATH Mparli Ha
MIJIPUEMCTBI; ONTHMI30BAaHO MapaMeTpu MpOILECYy PO3BUTKY MEPCOHAIY Ha MiANPHEMCTBI;
BU3HAUYEHO €KOHOMIYHY €()eKTUBHICTH 3alPOIIOHOBAHUX YNPABIIHCHKUX PIIICHb.

Mertoau MOCHIKEHHS — METOAM CHUCTEMHOTO aHalli3y, CTaTUCTUYHOTO, IMOPIBHSJIBHOTO
aHamizy, rpadiuHAA METOJ, METOJ EKOHOMIKO-MaTEeMaTHYHOTO MOJICIIOBaHHS, MaTeMaTUYHOI
CTaTUCTUKH.

Pesynbratn xBamidikamiiftHoi poboTn OakamaBpa PEKOMEHIOBAHO JJIi BUKOPUCTaHHS Ha
BITYM3HSHUX TIPOMUCIIOBUX MiAMPHUEMCTBAX.

Cdepa 3actocyBaHHS — KEpIBHHIITBY IIMPUEMCTBA 3alpONOHOBAHO PO3POOJICHY
ONTHUMI3AIITHY MOJIETb, SKa JO3BOJISIE BCTAHOBUTH CKUIBKM TPOIIOBUX KOIITIB CJijJ BKJIACTH Ta
CKUIbKM TIpAI[iBHUKIB HEOOXIJIHO HaNpaBUTH Ha IIEpEHABUYaHHA 3 YpaxyBaHHSAM BTpaT IO
MPOYKTUBHOMY pOOOYOMY Yacy, 1100 Mo 3aKIHYEHHIO BCTAHOBJICHOI KIJIBKOCTI MEPIOAiB CyMapHHMA
edeKT y BUIISA1 30UIbIICHHS TPUOYTKY MiIMPHUEMCTBA OyB HalOLIbIIMM. Po3paxyHok mMomeni s
BAT «Jlporobunbka (apba» mokaszaB, 1m0 HEOOXITHO MEPEPO3MOAITUTH T'POIIOBI KOIITH MiX
3ax0J/laMU 3 PO3BHUTKY MEPCOHANY, 3MIHUBIIU 1X PIBHI YaCTHHH Ha BIAMOBiIHO 60% MiX MpoeKTaMu
BHYTPIIIHBOTO NiepeHaBuanHs, Ta 40% - MDK MpOeKTaMu MepeHaBYaHHA 13 3AJIy4eHHAM 30BHILIHIX
oprasizarfii.

ExoHoMiuHa 4M colianbHO-€KOHOMIYHA €(DEeKTHBHICTH — MOXHa 3pOOUTH BUCHOBOK, IO
3aMpornoOHOBaHI MPOrpaMy BUTOTOBIEHHS MPOIYKIlT TO3BOJISIIOTh 30UIBIIUTH OOCAT BUTOTOBIEHOL
npoaykiii nakiB mapku JIBC Big 5,5% no 13,5% npu BcTaHoBIEHOMY po3Mipi pemii 10 3apo0iTHOL
wiatu 'y 35%. [lpu po3paxyHKy eKOHOMIYHOI €()eKTHBHOCTI BCTAHOBJICHO, 11O MPH ONTUMAJbHIN
porpaMi BUPOOHHIITBA, po3Mip mpuOyTKy 1o nakam mapku JIBC 36inpmuthbest Ha 6% MOPIBHSHO 3
ICHYIOUOI0 mporpamoro. TakuMm YMHOM, CTUMYJIOBaHHS POOITHHUKIB Ha BUPOOHHUIITBO MPOIYKIIIT
OLIbII BUCOKOI SIKOCTI € BUTITHUM: 3 HiJBULICHHSM NPUTOMHOI Baru OOCATIB SKICHOI MPOJYKIIii
npuOyTOK 3aBOAY 30UIBILIYEThCS, a 3apo0iTHA MJIaTa poOITHUKIB MiJABMUIYETHCS, HE 3Ba)KAIOUM Ha
Te, 110 cO0IBapTICTh BUPOOHUIITBA MPOIYKIIIT TAKOXK 3POCTAE.

3HaYMMICTh POOOTH — 3alIPONIOHOBAHI YIPABIIHCHKI PIIIEHHS MOXYTb OyTH BUKOPUCTAaHUMHU
Ha HIIUX TiANPUEMCTBAX.



ABSTRACT
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on the topic: Substantiation of efficiency of decisions in the field of personnel
management (based on the materials of JSC «Drohobych painty)
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Structure of the work: 69 pages of computer text; 10 drawings; 11 tables; 31
reference sources.

The object of development is the process of personnel management at the enterprise.

The purpose of the work - theoretical substantiation and development of solutions to
improve the efficiency of personnel management of the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise personnel management are considered; the role of remuneration in
the process of personnel management of the enterprise; the general characteristic of JSC
«Drohobych painty is given; the main technical and economic indicators of its activity and
financial condition of the enterprise are analyzed; the analysis of measures on development
of the personnel and system of payment of work at the enterprise is carried out; the
parameters of the personnel development process at the enterprise are optimized; the
economic efficiency of the offered administrative decisions is defined.

Research methods - methods of system analysis, statistical, comparative analysis,
graphical method, method of economic and mathematical modeling, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

Scope - the management of the enterprise is offered the developed optimization
model which allows to establish how many money should be invested and how many
workers need to be directed on retraining taking into account losses on productive working
hours that after the established quantity of the periods The calculation of the model for JSC
«Drohobych paint» showed that it is necessary to redistribute funds between staff
development activities, changing their equal parts by 60% between internal retraining
projects and 40% between retraining projects involving external organizations.

Economic or socio-economic efficiency - it can be concluded that the proposed
manufacturing programs allow to increase the volume of manufactured products of LBS
varnishes from 5.5% to 13.5% with a set bonus of 35%. When calculating the economic
efficiency, it is established that with the optimal production program, the amount of profit
on LBS varnishes will increase by 6% compared to the existing program. Thus, the
incentive of workers to produce higher quality products is profitable: with the increase in
the conscious weight of quality products, the plant's profit increases, and workers' wages
Increase, despite the fact that the cost of production also increases.

Significance of work - the proposed management solutions can be used in other
enterprises.
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