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JIAHITIOI' TIOCTABOK, JIOTICTHMKA, JIOIICTUYHUM  JIAHLIIOT,
MEHE/DKMEHT  JIAHHOIOTI'A  IIOCTABOK, BHWPOBHUYI 3AIIACH,
OBOPOTHICTbD, CKIIAL, MICTKICTBb CKIJIAAY.

Crpykrypa pob0oTH: 65 CTOPIHOK KOMIT FOTEPHOTO TEKCTy; 18 pHCYHKIB;
15 Tabmuip;1 nogarok; 31 mxepeso mocuaaHHs.

OO0’ €eKT DOCHIIKEHHS — TIPOLIEC YIPABIIHHS JTAHIFOTAMU TTOCTaBOK.

Mera kBaniikaiiiHoi poooTH — OOTPYHTYBAaHHS TEOPETUYHUX, METOJUYHHUX
OCHOB 1 TPHUKJIQJIHMX aCIEKTiB YIPaBIiHHSA JAHIFOTaMH ITOCTABOK IMPOJYKIIiT
nakodapOoBOro MiANPUEMCTBA 1 po3poOKa 3axoJiB IIOJAO MiJABUIICHHS HOTO
€(hEeKTUBHOCTI.

OcHoBHI pe3ynbTaTH KBaliikaliifHoi poboTH OakanaBpa NOJATAIOTH Y
TAaKOMY: JIOCTI/DKCHO TCOPETHUYHI 3acajy yMpaBIiHHSA JIAHIIOTOM ITOCTaBOK;
poaHali3oBaHo rocrofapchky aisuibHICTH TOB «Ilomidapd Ykpaina»; 3miiicHeHo
OLIIHKY KOHKYPEHTHOI TO3UIlli JOCHIIKYBAaHOTO IMiJNPUEMCTBA HA PUHKY
nakodapOoBOi TPOAYKIIiT; MpoaHaIi30BaHO €(PEKTUBHICTH JIOTICTUYHOTO JIAHITIOTa Ha
I1JICTaB1 MOKa3HUKA BAJIOBOI I0JaHOT BAPTOCT1; BABHAYEHO TPUBAJIICTh JIOTICTHYHOTO
UKy TIIOPUEMCTBA; PO3POOJICHO 3aXOIM MIOAO0 IMiJBUIICHHS €()EKTUBHOCTI
YOpaBIIHHA MaTepiaIbHUM TIOTOKOM B JIAHIFOTY ITOCTABOK; BHUKOHAHO OIIHKY
€KOHOMIYHO1 e(PEKTUBHOCTI 3aXO/iB.

Metoau 10CIiKEHHS] — aOCTPaKTHO-JIOTYHUM, TTIOPIBHSHHS Ta y3araJlbHCHHS,
TaOIMIHUH, Tpadiuanii, KoedIMEHTHUM, KOPETAIHHO-pEeTrpeCiHHOTO aHai3y.

Pesynpratn  kBamidikamiifHoi poOOTH OakajliaBpa pPEKOMEHIOBAHO JUIS
BUKOPHUCTAHHS IiAMPUEMCTBAMU-BUPOOHUKAMH JIaKO(HapOOBOT PO TYKIIii.

Cdepa 3acTocyBaHHS —  YNOPaBIiHHA  TOCHOJAPCHKOIO  JTISUTHHICTIO
I ITPUEMCTRBA.

ExoHoMiuHa e(EeKTHBHICTh  3alpOTNOHOBAHUX  3aXOJIB  BH3HAYAETHCS
iHTEHCU(IKAIIEI0 BUKOPUCTAHHS HAsSBHUX CKJIAJACBKAX CHCTEM 32 paxyHOK
BIIPOBAKCHHSI BY3bKOIPOX1HOT TEXHOJIOT11 30epiraHHs i OI[IHEIOThCA CyMoro 215,7
Tuc. TpH. JlogaTkoBuii ekoHOMIUHUI edekT y cymi 153,7 trc. rpH Oyae oTpuMaHo
BHACIIIJIOK ONTHMI3aIlii YUCETBLHOCTI ITePCOHATY.

3HauUMMICTh POOOTH — pealti3allis 3ampOTOHOBAHMX 3aXOJIB JIO3BOJUTH HE
TITBKA TIABUIINTH €(PEKTUBHICTH (PYHKIIOHYBaHHS OKpeMoi JaHku «Ckian
CUPOBUHHHMX PECYpCiB», a W TOJINIINTh MOKA3HUKU PE3YIHTATHBHOCTI BCHOTO
JIAHITIOTa TIOCTABOK.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-183ck-2
Dnipro University of Technology
Shapovalova Vladyslava

Title: Substantiation of efficiency of decisions in the field of supply chain
management (based on the materials of LLC «Polypharb Ukrainey)

SUPPLY CHAIN, LOGISTICS, LOGISTICS CHAIN, SUPPLY CHAIN
MANAGEMENT, INVENTORIES, TURNOVER, WAREHOUSE, WAREHOUSE
CAPACITY.

Structure: 65 printed pages; 18 figures; 15 tables; 31 references.

Object of development — supply chain management process.

The aim of the paper — theoretical substantiation and development of practical
aspects of supply chain management of the paint and varnish enterprise and proposal
of measures to increase its efficiency.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical principles of supply chain management are investigated; the
economic activity of LLC «Polypharb Ukraine» are analyzed; the assessment of the
competitive position of the researched enterprise in the market of paint and varnish
products is carried out; the efficiency of the logistics chain is analyzed on the basis of
the gross value added indicator; the duration of the logistics cycle of the enterprise is
determined; measures to increase the efficiency of material flow management in the
supply chain have been developed; the assessment of economic efficiency of
measures is executed.

Research methods — abstract-logical, comparison and generalization, tabular,
graphical, coefficient, correlation-regression analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for enterprises-manufacturers of paint and varnish products.

Application — management of economic activity of the enterprise.

Financial viability of the proposed measures is determined by the
intensification of the use of existing storage systems through the introduction of
narrow-pass storage technology and is estimated at 215,7 thousand UAH. Additional
economic effect in the amount of 153,7 thousand UAH will be obtained by optimizing
the number of staff.

The value of the research — application of the proposed recommendations will
not only increase the efficiency of a single link "Raw material resources", but also
improve the performance of the entire supply chain.
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