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O06’€exT po3p0OIICHHS — MPOIIEC YIIPABIIHHS PECYPCHUM MOTEHIIATIOM TiAMTPHUEMCTBA.

Meta poboTH — TeopeTHuHE OOIPYHTYBaHHS Ta po3poOKa MPAKTUYHUX PEKOMEHAIliN
110710 €(peKTUBHOTO YIPABIIHHS PECYPCHUM MOTEHI1aJIOM IiIPUEMCTBA.

OcHoBHI pe3yabpTaTH KBadidikauiiHOT poboTH OakanaBpa MONSTalOTh Yy TaKOMY:
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OOIpyHTYBaHO YIPABIIHCHKI PIIEHHS 100 MiBUIIEHHS €(EKTUBHOCTI YIPABIIHHS PECYPCHUM
noteniianom T/IB «bamrancekuii cup3aBo.

MeTtoau OCIIPKEHHSI — TEOPETUYHOTO y3arajlbHEHHS Ta KpUTUYHOIO aHali3y (Ha erarli
JOCIIKEHHS TEOPETUYHUX OCHOB YITPaBJIiHHS PECYPCHUM MMOTEHIIIAJIOM MiANPUEMCTBA), METOIN
€KOHOMIKO-CTaTUCTUIHOTO, EKOHOMIYHOTO, CTPATEr1YHOTO aHaIi3y, MaTpU4HI, TpadiuHi METOIH,
a TaKOXX METOJW CHHTEe3y (B IPOIIeCi aHami3y CTaHy MHiANPHEMCTBA, €()EKTHBHOCTI yIpPaBIIHHS
HOT0 peCypCHUM TOTEHIIIAJIOM, a TAKOX PO3POOKH Ta OOTPYHTYBaHHS €EKOHOMIUHOT €(DEKTUBHOCTI
pilIeHb 010 YIOCKOHAJICHHS YIPABIIIHHS HOTO PECYPCHUM MOTEHITIATIOM).

Pesynbratn  kBamigikamiiiHoi poOOTH  PEKOMEHIOBAHO Il BUKOPUCTAHHA  —
3ampoIIOHOBAHI y poOOTI pillIeHHs MIOAO0 MiABUIIEHHS €(PEKTUBHOCTI YMPAaBIIHHI PECYpPCHUM
MTOTEHITIAJIOM I AMPHUEMCTBA MOXKYTh OYTH BUKOPUCTAH1 y MPAKTHUII ISTTHOCTI I AMPUEMCTB, 1110
MPALOIOTh HA PUHKY XapuOBUX MIPOIYKTIB

Cdepa 3acTocyBanHs — BUOiIp Ta OOTpyHTYBaHHS HANPSMKIB YOCKOHAJICHHS yIPaBIIIHHS
PECYPCHHUM MOTEHIIIAIOM.

ExoHoMiuHa (coIiaibHO-€KOHOMIYHA) €(EKTUBHICTh 3alPOIOHOBAHUX YIPABIIHCHKUX
pillleHb MPOSIBISIETHCA y 30UTbIIeHH] TPUOYTKY Ha 0,87%.

3HauuMICTh POOOTH — 3ampONOHOBaHI y KBamidikaliliHii poOOTI pIMIEHHA 100
MiJBUIICHHS €()EKTUBHOCTI YIIPABIIHHS PECypCHUM MOTEHIIaJIOM MOXYTh OyTH BIPOBAIKEHI Y
npakTuky nisasHOocTi T/IB «bamrancekuil cup3aBom», 3a MarepiaiaMd — SIKOTO BUKOHAHO
JNOCHI/DKEHHS, a TaKOX Y NPAKTHKY iSUTbHOCTI I1HIIMX BITYM3HSHUX MOJIOKOIIEPEPOOHHUX
I ITPUEMCTB.
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Object of development - the process of managing the resource potential of the enterprise.

The aim of the paper - theoretical substantiation and development of practical
recommendations for effective management of resource potential of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as follows: the
theoretical bases of management of resource potential of the enterprise are generalized; the
entrepreneurial activity of ALC "Bashtansky cheese factory” was analyzed; the efficiency of
resource potential management of ALC "Bashtansky cheese factory” was assessed; the
management decisions on increase of efficiency of management of resource potential of ALC
"Bashtansky cheese factory" are substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of research
of theoretical bases of resource potential management of the enterprise), methods of economic-
statistical, economic, strategic analysis, matrix, graphic methods, and synthesis methods (in the
process of analyzing the state of the enterprise, also development and substantiation of economic
efficiency of decisions on improvement of management of its resource potential).

The findings of the qualification paper for the Bachelor’s degree are recommended for use
in domestic food industry enterprises.

Application - selection and substantiation of directions of improvement of resource
potential management.

Financial viability of the proposed measures is manifested in an increase in profits by
0.87%.

The value of the research — the solutions proposed in the qualification work to increase the
efficiency of resource potential management can be implemented in the practice of ALC
"Bashtansky, according to which the study was conducted, as well as in the practice of other
domestic dairy enterprises.
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