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O0’exT pO3pOOJEHHS — TPOIEC YIOCKOHAJICHHS CHUCTEMH YIPABIIIHHS
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Mera poOoTu — TeopeTuyHe OOIPYHTYBAaHHS Ta PO3pOOKa MPAKTUYHUX

pEeKOMEHJIalli 1I0JI0 YJOCKOHAJIEHHS CHCTEMH YIPaBIIHHSA MEPCOHAIOM Ha
MITPUEMCTBI.
OcHOBHI pe3yibTaT KBajiikariiiHoi podotu OakanaBpa IMOJATAIOTh Y TaKOMY:
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yIOCKOHAJIEHHs1 cucTeMu ynpasniHHs mnepcoHanom [III «I"amma-Cucremay;
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pesysbraToM 3axo/iB). CyMapHi BUTpaTH ckiaayTh 4680 Tuc. rpH., a epext — 1638
tuc. TpH. EdextuBnicts nopiBHoe 1,35 rpH. / TpH., TOOTO KOXXHA TpH., IIO
BKJIaJICHA B 111 3aX01u npuHece 1,32 rpH. 30UIbIICHHS BUPYYKHU Bij peai3aliii.

3HauuMICTh POOOTH — CHUCTEMa YMPaBIIHHS MEPCOHAIOM 1 HaBYAHHA,
MIBUIIEHHS KBaidikaIii Ta aTeCTyBaHHS HEOOXITHO IEHTpai3yBaTH, Moo Oyia
MOJKJIMBICTh MPOCTEXKHUTH 32 CTAaHOM TpodeciiHOl MIATOTOBKH  KOXHOTO
IparfiBHUKA.
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Improving the personnel management system at the enterprise (based on the
materials of PE "Gamma-System")
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Structure: 94 printed pages; 9 figures; 25 tables; 44 references.

Object of development is the process of improving the personnel
management system at the enterprise.

The aim of the paper — theoretical substantiation and development of
practical recommendations for improving the personnel management system at the
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical aspects of the formation of the personnel management
system as a factor in increasing the competitiveness of the enterprise; defined
modern principles of HR-management and staff motivation; innovations in the
personnel management system of the enterprise are considered; the general
characteristic of activity of PE "Gamma-System" is investigated; the economic
analysis of activity of PE "Gamma-System" is made; the analysis of financial
indicators of activity of the enterprise is carried out; the analysis of the personnel
management system in PE "Gamma-System" was carried out; the directions of
improvement of the personnel management system of PE "Gamma-System" are
substantiated; the use of personnel of PE "Gamma-System" is analyzed; the
process of personnel selection and training in PE "Gamma-System" and evaluation
of the effectiveness of measures has been improved.

Research methods — methods of systems analysis, comparison, basics of the
theory of economic analysis, statistical methods and indicators.

The findings of the qualification paper for the Bachelor’s degree are are
recommended for use at enterprises that are manufacturers of medical and
diagnostic equipment for use in home and clinical settings.

Application — in justifying the effectiveness of decisions in the field of
personnel management in the enterprise.

Financial viability of the proposed measures — sales revenue will increase by
22%, and the increase will be 6318 thousand UAH. (this is the result of measures).
The total costs will amount to 4680 thousand UAH, and the effect - 1638 thousand
UAH. The efficiency is equal to UAH 1.35./ UAH, ie each UAH invested in these
measures will bring UAH 1.32. increase sales revenue.

The value of the research — the system of personnel management and
training, retraining and certification must be centralized to be able to monitor the
state of training of each employee.
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BCTYII

AKTyanpHICTh TeMH. Y CyYacHHX yMOBaX KOHKYPEHTHI TepeBaru
MIIPUEMCTBA Ta MOXJIMBOCTI MOJIEPHI3AII] BEJIMKOI MIPOIO 3alieaTh Bij
nepcoHany. TiIbKK 3a JOMOMOTOI0 MIJBUIICHHS PIBHA KOHKYPEHTOCIPOMOKHOCTI
NepcoHaTy MOXe 3A1MCHIOBATUCS yCTilTHe (YHKIIIOHYBaHHS TianpuemMcTBa. Pazom
3 TUM, ChOTOJIHI KEPIBHUIITBO YKPATHCHKUX MIAMPHUEMCTB ITHOPYE TOBIOCTPOKOBUM
aCrieKT  PO3BUTKY  IIJNPUEMCTBA  HA  OCHOBl  MIJBUIIEHHA  PIBHSA
KOHKYPEHTOCIIPOMOIKHOCTI TiepcoHany. ICHye TmipsMa 3aleXHICTh MIDK PIBHEM
KOHKYPEHTOCIIPOMOKHOCTI TMEpCOHANy Ta BUTpaTaMd Ha MOro YyTpUMaHHA,
30KpeMa I0/I0 OIUIaTH Tpalli, COIliaJbHUX BiJipaxyBaHb, TPEHIHTIB, IiABUIICHHS
kBasi(ikallii, couiaJbHUX 3aXOMAiB, BIAMycTOK 1 T. A. Kepyrouucs motuBamu
MiHIMI3alii BUTpaT, MEpPEeBarn HAAAIOTHCS HU3bKOKBAJi(hIKOBAHOMY TIEPCOHAIY,
0, Y CBOI 4Yepry, MNPU3BOJUTH 10 BTpadaHHS MOXJIMBOCTEH OTPUMAaHHS
JIOBIOCTPOKOBUX KOHKYPEHTHHUX IepeBar.

Y pUHKOBIN €KOHOMIIl 3HAYHO 3MIHIOETHCS POJIb IEPCOHANY Ha
nignpueMcTBax. [liBUIIEHHS] 1HBECTHUIIIHHOT aKTHMBHOCTI MIANPUEMCTB MUISTXOM
BKJIAJICHHA KOINTIB B HOBI TEXHOJOTIi Ta oOJagHAaHHS OOYMOBIIOE MOTpPeOy B
NepCOHANI 3 HOBUMH 3HAHHSMH, HABUYKaMH, BMiHHSIMHU. DopMyBaHHs, TATPUMKA
1 PO3BUTOK ONTHUMAJIBHOTO PIBHS KOHKYPEHTOCIIPOMOXXHOCTI TIEPCOHANY €
BKJIMBUM YUHHUKOM 1IBUIIICHHS e(eKTUBHOCTI (b yHKITIOHYBaHHSI
M1MPUEMCTRA.

He3Bakaroun Ha MOCTYNOBHIA PO3BUTOK YKPATHCHKOI €KOHOMIKH, y TPAKTHUIIL
peaizallli KoprmopaTUBHOTO yIPaBJIiHHS I1I€ ICHYIOTh MeBHI npobieMu. OmHIE 3
TaKUX MpoOJIeM BUCTYIA€ HEIOCTATHE PO3YMIHHS TOroO, IO X coboro saBise HR-
MEHEPKMEHT, Ta $K WOro HasBHICT HAa TOMY UM IHIIOMY MiJIPHEMCTBI
CITIIBBIIHOCUTHCS 3 SIKICHOIO MOTHBAIIIEIO TIEPCOHANY CyO'€KTa TOCIOapIOBAHHS.
[Tpu ubomMy, He cekper, o HanpsiMoKk HR octanni 5 pokiB y Hamniii kpaiHi JOCUTb

MBUAKO 1 aKTUBHO PO3BHUBAECTLCA B aABTOPUTAPHUX SaXiI[HI/IX KOMHaHi}IX, 1o
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YBIUIIUIM HA YKPAiHCHKUN PUHOK, YSKUX OUIbIIA YACTUHA MEPCOHATY — TPOMAJISIHUA
VYkpainu. | Taki komnaHii JEMOHCTPYIOTh CYTT€EBI YCIIXH HA PUHKY, 3a0€3M€UyIOTh
NOCTIMHUN  PO3BUTOK CBOIX  CIIBPOOITHUKIB, OpPraHI3OBYIOTh  COLaJbHY
KOPIIOPaTUBHY MIATPUMKY, SIK CAMHX CIIBPOOITHHKIB, TaK 1 WICHIB iXHIX CIMEH,
OTOYYIOTH CBOIX MpAI[iBHUKIB TypOOTOIO0 Ta YBAaror HaBiTh y MepioA HEPOOOUMX
nHiB. | MoOxHa 3a3HAYMTH, MO CHIBPOOITHUKM TAaKUX MIAMPUEMCTB OLIBII
MOTHBOBaH1, OUIBIN BiJaHl CBOiM KOMIIaHii, BUCOKOIO MIpOI0 JIOSUIbHI J0 Hed.
VYemix 3axifHUX KOMIIaHId, Ha Hally JIyMKy, 3aCHOBAHMW Ha pPO3BHHEHIN
KOPITIOPaTUBHIN KyJbTYpl yIIpaBJIiHHsI, BIPOBAKEHI Ta epexkTuBHinA cuctemi HR-
MEHEDKMEHTY, a TaKOX SKICHO PO3BHHEHIHN 3a JOMOMOIOK ii CHCTEMH MOTHBAIIli
HepCoHay.

B 0araTth0X CHOKOHBIYHO YKpaiHCBKHX KOMIIAHIAX, HE IUBJISYUCH Ha iX
MOCTYMOBHM PO3BUTOK, JI€ K 1 paHilie, 30epircst aBTopuTapHuii a00 MPUMITUBHUNA
CTHJIb YIIPABIIHHA, LIHHICTh MAa€ JIMILIE TOM-MEHEHKMEHT 1 BHUIIE KEPIBHHUIITBO.
Cepen mpocTUX CHIBPOOITHUKIB BII3HAYAETHCS BHUCOKHHM CTYIIHb IIJIMHHOCTI
NEepCOHaly, BUCOKHI pIBEHb HEBJOBOJECHHS YMOBAaMHU CBO€i IMpaili, po3MipoM
3apo0ITHOI TJIATH, MATPUMKOIO 13 OOKY CBOIO MIJINPUEMCTBA, a KOPIIOpaTUBHA
KyJdbTypa 3arajioMm Majno po3BuHeHa. OcoOnuBO roctpo mpodieMaTHka
MOTHUBYBaHHS TposiBUiacs B nepion posnosctomkenns [lannemiiCOVID-19, xonu
BEJIMKA KUIbKICTh MPAIIBHUKIB 3aJUIIMIKCSA 0€3 poOOTH, 3MYIIIEHI 3MUPSATUCS 31
3MIHAMM YMOB Tpaui, iH. i1 mogonaHHS 3a3HaYeHUX MpoOIeM HEOOX1THO
PO3TJISIHYTH Cy4yacHI acmeKTH peamizamii Ha mianpuemctBi HR-menemxmenrty 3a
JIOTIOMOT'0I0 MOTHBAIIii IEPCOHAITY, 1110 JO3BOJISIE IOCATATH 3HAYHUX YCHIXIB Y BCIX
aCTMeKTax JisUTbHOCTI.

Bucokuii  piBeHb  arpecHMBHOCTI  €KOHOMIYHOTO  CEpEJOBMINA, IO
CHoCTepiraeTbcsi Hapasi, OOyMOBIIIO€ TMOIIYK I1HHOBALIWHUX pIIIEHb CTOCOBHO
e(peKTUBHOCTI (YHKI[IOHYBaHHS MiAIPUEMHUIBKUX CTPYKTYp Ha BCIX eTamax ix
nisibHOCTI. OgHUM 3 1HHOBAIIMHUX pIlIeHb, 110 MOXKE OyTH BHUKOPHCTaHE
OIANPUEMCTBOM, €  IUGpPOBI3aIlisl  MNPOUECIB  E€KOHOMIYHOI  JisITBHOCTI.

[{udporizariiini mpoiecu 3MIHIOIOTh O13HEC, IEMOHETH3YIOTh 1 JEMOKPATU3YIOTh
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cdepy IisTbHOCTI MiAMPUEMCTBA, BUCTYMAIOTh JHKEPEIIOM CTaJIOTO KOHKYPEHTHOTO
PO3BUTKY Cy0'€KTIB FOCIIOIAPIOBAHHS, 1110 ONMUPAOTHCA HA KI1EHTOOPIEHTOBAHICTh
1 cuneprito. [ludposizallis €eKOHOMIYHOI MiSUTBHOCTI € OJHIEI0 3 PYIIIHHUX CHII
PO3BUTKY MIANPHEMCTBA, MIJISAXOM IMJABUIIECHHS MPOJIYKTUBHOCTI Ta 301IbIICHHS
npuOyTKy 3a paXyHOK CTBOPEHHs MPUHIIMIIOBO HOBHX MPOAYKTIB Ta mociyr. [lpu
bOMY BIPOBA/PKEHHS LU(POBUX TEXHOJOTIH  CIHPUUYMHSAE HEOOXIJIHICTDH
pedopMyBaHHs ycix  Oi3HEC-TIPOIECIB  MIANPUEMCTBA, 1 HacaMmIepen, —
TpaHcPOpMaIIio TPOIECIB YIPABIIHHS IEPCOHATIOM.

[IpakThka ymOpaBIiHCBKOTO MEHEIKMEHTY B YKpaiHi Mae TeBHI
0COOJIMBOCTI, 3yMOBJIEHI CHENU(]PIKOI MOMITHYHOI, EKOHOMIYHOI Ta COIaJIbHO-
nemorpadiunoi cutyauii. Hapa3i BITUM3HSHA MOJENb YIpPaBIIHHA IMEPCOHAIOM
3arajaoM, 30KpeMa i MOJeNb YIpaBTiHHA KaJpOBUM MOTEHIIIaJOM Ha yKPaTHChKUX
nignpueMcTBax (He3alexHO Bix cdepu AISUIBHOCTI), A0 KiHIA HE c(OopMOBaHi.
Jlanuii acmekT mopomKye MOTpeOy y MpPOBENEHHI JOJATKOBHX JOCIIIKECHb
CTOCOBHO TONIYKY 1HHOBAIlIMHUX IIJISAXIB B CHCTEMI KaJJpOBOTO MEHEKMEHTY

Merta kBami(ikaiiiHoi poOOTH — TeOpeTHUHE OOIPYHTYBaHHS Ta PO3POOKa
NPAKTHYHUX PEKOMEHMAllid IIOAO0 YJOCKOHAJCHHS CHUCTEMHU  YIPaBIIHHA
NEPCOHAJIOM Ha MiMPHEMCTBI.

[ToctraBnena meTa moTpedye BUPIIICHHS TAKUX 3aBAaHb:

1)3’scyBaTl TEOpETHUYHI aclmeKTh (OPMYBaHHS CHUCTEMH YMPABIIHHSA
NEPCOHAJIOM SIK YMHHHUK IT1IBUILEHHS KOHKYPEHTOCTIPOMOXHOCTI MIANPUEMCTBA;

2)Bu3HAUATH cy4yacHi 3acamu HR-mMeHemXMEHTY Ta MOTHBYBAaHHSA
NePCOoHAIY;

3) pO3TsSHYTH 1HHOBAIIIl B CUCTEMI yNPABIIHHS MEPCOHAIOM MiAMPUEMCTBA;

4) NOCHMIIUTH 3araibHy XapakTepucTuky aisibHOCT I «I"amma-Cuctemay;

5) 3pobutn exoHoMiuHmiA anaii3 misuibHOCTI 111 «"amma-Cuctemay;

6) mpoBecTH aHai3 (PiHAHCOBHUX MOKA3HUKIB IISTIbHOCTI MIANPUEMCTBA;

7) 301IMCHUTH aHal3 cUCTeMM yrpaBiiHHS nepcoHasioM y [T «['amma-
Cucremay;

8) OOIpYHTYBaTH  HampsMiB  YJIOCKOHAJICHHS  CHCTEMH  YIIPaBJIIHHS



nepconasioM 11T «"amma-Cucremay

9) npoananizyBatu BukopuctanHs kaapis [ «["amma-Cucremar;

10) yaockonanutu npoiiec miadopy ta HaByaHHs nepconany y I «["amma-
Cuctemay Ta OIiHIOBaHHS €()eKTUBHOCTI 3aXO0/IIB.

O6’extoM  po3poOneHHs B KBamigikamiiHiii  poOOTI €  mpoiec
YIOCKOHAJIEHHSI CUCTEMH YIPABIIIHHS NEPCOHATIOM HA IMiIPHUEMCTBI.

[IpenMeToM OCTIHKEHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI IMiIX0IU
710 YIOCKOHAJIGHHS cucTemHu yrpasiainas nepconanom [T «'amma-Cuctemay.

Meroau MOCHIJIKEHHS: METOAM CHUCTEMHOrO aHali3y, MOPIBHSIHHS, OCHOBH
TeOopii EKOHOMIYHOTO aHaJi3y, CTATUCTUYHI METOJIM 1 MOKA3HUKH.

[IpakTiyHa 3HAYYIIICTh OJEP>KAHUX PE3YJIbTATIB MOJISATAE Y BIPOBAKEHHI
3aXOJIB, SKI JO03BOJISATh HAWHATH &8 MEAWYHUX IIPAIlIBHUKIB, 3aBISKH YOMY
BUpYYKa BiJl peanizaii 3011bmuThes Ha 22%, a 301nbieHHs ckiane 6318 tuc. rpH.
(e € pe3yabTaToM 3axo/iB). CymapHi BUTpatu ckiaayTh 4680 THC. TpH., a epexT —
1638 Ttuc. rpa. EdbextuBHicTh nopiBHio€e 1,35 rpH. / TpH., TOOTO KOXHA T'pH., IO
BKJIaJICHA B 111 3ax0u npuHece 1,32 rpH. 301IbIIeHHS BUPYYKHU Bl peanizaiii. [{ei
MOKa3HUK € JOCTAaTHIMU JUIsl KEPIBHUITBA MIJNPUEMCTBA MO0 BIPOBAKEHHS

nanux 3axofiB y [1I1 «I"'amma-Cuctemay.



