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BUpOOHUITBO Tpynu CX, OCKUIBKU IIs1 TOBapHa rpyna Mae HaMOLIbIIUNA MOMUT 1
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Object of development is the process of managing the range of the
production enterprise.

The aim of the paper — theoretical justification and development of practical
recommendations for the management of the range of production enterprises.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the peculiarities of marketing management of the product range of the
production enterprise are clarified; the peculiarities of the assortment concept of
the enterprise are determined; the analysis of efficiency of management of
assortment of the enterprise is considered; the state and main trends in the
development of the bakery industry of Ukraine are studied; the general
characteristic of activity of PJSC "Kyivkhlib" 1s given; the competitive
environment of the enterprise is analyzed; environmental factors are assessed; the
internal competitive environment of the enterprise is estimated; economic analysis
of Kyivkhlib PJSC activity was made; the management of the range of PJSC
"Kyivkhlib" was optimized on the basis of the conducted analysis.

Research methods — theoretical generalization, induction, deduction,
analysis, synthesis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in industrial enterprises specializing in the production of
bakery products.

Application — in justifying the effectiveness of decisions in the field of range
management.

Financial viability of the proposed measures - it is recommended to remove
or minimize the production of such commodity groups as CY and CZ, as far as
significant fluctuations in demand are observed, the company. It is necessary to
increase the production of the CX group, as this commodity group has the greatest
demand and brings a stable profit to the enterprise.

The value of the research — there is an opportunity to expand the production
of goods groups AX and BX, as long as the goods are sold with a zero balance to
the next delivery and consumers do not get enough.
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BCTYII

AxtyanpHicTh TeMU. CTIWKICTh (HIHAHCOBOTO CTaHy KOMITaHii, HOro
KOHKYPEHTOCIIPOMOXKHICTh  3a0e3neuyeTscsi  €(PEeKTUBHOI  KOMEPIIHOIO
TispHICTIO. JIJIA 1[hOTO, MiAMPUEMCTBA TIOBUHHI BMITH BUSIBISTH BCl HEIOJIKA
TOPrOBO-TEXHOJIOTIYHOTO i OpraHi3allifHOro mpoiecy Ta ycyBatu ix. Dipmu He
MOXXYTh BIYHO TOKJIQJATUCS Ha peajbHUN CTaH IBOTO TMPOIECY, BIH MOBUHEH
NOCTIHHO BIOCKOHamoBaTthucsa. OIHUM 31  CKIAJOBHX IIBOTO TMPOIECY €
dbopMyBaHHS aCOPTHUMEHTY 1 TOBApHMUX 3amaciB. Bia paiioHaJIBHOCTI, IIMPOTH,
CTIMIKOCTI W TapMOHIMHOCTI ACOPTUMEHTY 3aJE€KUTh CTa0UIBHICTH YCHOTO
MIANpUEMCTBA TOpriBii. Peamizaiiss ToBapy Ta pIiCT TOBapooOIry 3ajeXUTh BiJl
HOBH3HU Ta CKJIQAYy aCOPTUMEHTHOTO psAxy. Takum 4MHOM, TOBapHU# nedinuT abo
HaBITh B3araji HOro BiJCyTHICTh, aCOPTUMEHTHA HECTA0IBHICTh, HE BIIMTOBITHICT
CIOKMBAIIbKMM TOTpedaM — yce 1€ HEeTaTHBHO BIUIMBAE€ Ha TMPOAYKTHUBHICTH
MiIPUEMCTBA. YTIPABIIIHHS ACOPTUMEHTOM MO>KHA BBAXKATH aKTyaJIbHOIO TEMOIO U
4yepes Te, 110 OJHUM 3 FOJIOBHUX HAIPSMKIB AiSTILHOCTI Oy/Ib-SIKOTO MiANMPUEMCTBA
€ mpouec (opmyBaHHS TOBapHOTO acopTUMeHTy. ChOTOJHI, B YMOBax, KOJIU
CIOKMBa4Y Ma€ PI3HOMAHITHUN BUOIp, PETENBHO MIAXOIUTH 10 MOKYIKH TOBApYy,
NPUIISIOYN BEJIMKY yBary HOro CKiamy, sSIKOCTI Ta BIACTHBOCTSIM, MUTAHHS PO
eheKTHBHE YMPAaBIIHHSI AaCOPTUMEHTOM HaOyBae Bce OLIBIIIOI BaroMoCTi.
AHai3yloud CBITOBUM Ta BITUYM3HSHUM JIOCBiJ, MOXHa CTBEP/KYyBaTH, IO
JiepaMyd Ha PUHKY € HaWOUIbII KOMIIETEHTHI B YMPABIIHHI ACOPTUMEHTHOIO
MIOJTITUKOYO TATIPUEMCTBA.

JIIAJIbHICTh BITYM3HSIHUX MIANPUEMCTB B CY4YaCHHUX PHHKOBHUX YMOBax
notpedye BiJ iX KEpIBHUKIB BMIHHA CBO€YACHO aJamlTyBaTUCS 1O 3MIH, IO
3IIACHIOIOTHCS, OAYUTH MEPCIEKTHUBH PO3BUTKY MiANPUEMCTBA, BIOCKOHAIIOBATU
MEHE/DKMEHT. IcToTHe 3HaueHHs Uisi  TmepeOylIoBM  MEHEIKMEHTY  Ta
YAOCKOHAJIEHHS MAapKETUHTY MIAMPUEMCTB 1 MOTO TOMAJBIIOT0 BIOCKOHAJICHHS,

CBO€YACHOI'O MMPpUCTOCYBAHHA a0 YMOB PHHKY, Hi,[IBI/IH.I@HHSI
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KOHKYPEHTOCIPOMOXKHOCTI Ma€ BHUKOPHUCTAHHS BCIX €JEMEHTIB KOMILIEKCY
MapKETHHTY 1 HOBUX CYYaCHMX METO/IIB 1 TEXHOJIOT1i.

PuHKOBI BiIHOCMHHM B YKpaiHi BUCYBalOTh BUCOKI BUMOTH 10 (hOpMYyBaHHS
Ta PAIllOHAJIILHOTO YMPABIIHHSI acOPTUMEHTOM ToBapiB. lle ciayxuth ogHuM 13
KPUTEPIiB KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTBA. ACOPTUMEHT TOBAapiB
BUPOOHUYMX MIANPUEMCTB PIZHOMAHITHUM 1 BIAPI3HAETHCS TOXOKEHHAM,
MPU3HAYCHHSM, SKICTIO PI3HUX BHUIB TOBapiB. BUXoAsuu 13 1bOTO, aKTyaJabHOIO
UL TANPUEMCTB € CHUCTeMaTHh3allisl Bceiei Oe3miul Tpyn, MIATPYI, BHIIB 1
PI3HOBHU/IIB TOBApPiB, BUSBJICHHS CHJIBHHX 1 CIA0KHUX CTOPIH cepell CYKYIHOCTI
ToBapHOi mnpoxaykiii. CaMme sl I[bOTO aKTyaJdbHUM JMJIA MIJNPUEMCTB OyJe
3actocyBanHs ABC-XYZ-ananizy. loro BUKOPHCTAHHS J1a€ 3MOTY HOBHOIO MipOO
OI[IHUTH BECh ACOPTUMEHT KOMIIaHIi, MABUIIUTA €(PEKTUBHICTh CHUCTEMHU
yOpaBIiHHA  TOBapaMM 1 TOBapHUMHU  3amacamH, IMIABHIIUTH  YacTKY
BHUCOKOPEHTA0ENbHUX  TOBapiB 0€3  MOpPYIIEHHS OCHOBHUX  MPUHLUIIIB
ACOPTUMEHTHOI MOJIITUKH.

B yMoBax €KOHOMIYHUX 3MiH OJHI€IO 13 IEHTPAIBHUX TPOoOIeM Oi3HECy €
nediuT 000POTHUX KOIITIB. Y TOProBUX KOMIIAHISX 1CTOTHA YaCTHHA 0OOPOTHHUX
KOIITIB 3HAXOAUTHCS HA CKIIAJl, TOMY €(EeKTUBHE YIPaBIiHHSI TOBAPHUM 3aIIaCcoM 1
ACOPTHUMEHTOM MIJMPHUEMCTBA B YMOBaX ChOTOJACHHS CTa€ XUTTEBO BaKJIMBUM.
PunKkOB1 mepeTBOpeHHs, 10 BIAOYJHUCS B €KOHOMII YKpaiHu, CHPHUSIIA TOSBI
HOBOT'O PO3YMIHHS NMPUHIUIIB MOBEAIHKH TOCHOJAPIOIOYMX CYO’€KTIB y paMKax
MIMPUEMHMIIBKOT TISITIBHOCTI, IO 3YMOBIIIOE TOTPEOYy B MOIIYKY IHHOBAIIMHHUX
MIXoalB 10 MIJBUIICHHS  PIBHA  PO3BUTKY  HIANPUEMCTB,  IXHBOI
KOHKYPEHTOCIPOMOKHOCTI. B ymMoBax mocuieHHs KOHKYpEHLIi BEIMKHUIl 1HTepec
BUKJIMKAIOTh MPOOJIEeMH TMiJABUILICHHS €()EeKTUBHOCTI AaCOPTUMEHTHOI TMOJITHKU
oprasizaiii, OCKIJIbKH, SIK CBITYUTH CBITOBHM JOCBIJ, JiA€PCTBO B KOHKYPEHTHIN
00poTHO1 OTpUMY€E TOW, XTO HAMOLIBII KOMIETEHTHUH B YNpaBiIiHHI TOBapHUM
3aMacoM Ta aCOPTUMEHTOM, BOJIOJIE METOJAMM peaiizallii 1 MOXXKe MaKCUMaIbHO
e(peKTUBHO HHMMH ympaBisaTH. OTXe, pPEeTeNpHO MpPOAyMaHe W eQpeKTUBHE

YOPaBIIHHSA TOBAPHUM 3allacOM 1 aCOPTUMEHTOM MPOAYKINI JUIsl MIJMPUEMCTBA €
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OCHOBOIO MOr0 BHCOKOi KOHKYPEHTOCIIPOMOXXHOCTi, PEHTAa0eNbHOCTI Ta
1HMBITYaJIbHOCTI, 110 TAaKOX BU3HAYAE YCIIX MIAMPUEMCTBA HA PUHKY.

Merta kBamiikaiiiiHoi pobOTH — TeOpeTHYHE OOTPYHTYBAaHHS Ta PO3POOKa
NPAKTHYHUX PEKOMEHMAIIi MO0 YIpPaBIiHHA ACOPTUMEHTOM BHUPOOHUYOTO
HiANIPUEMCTBA.

[ToctraBnena meTa moTpedye BUPIIICHHS TAKUX 3aBIAaHb:

—3’sCyBaTH  OCOOJMBOCTI MAapKETHHTOBOTO  YIpPaBIiHHS TOBapHUM
ACOPTUMEHTOM BUPOOHHYOTO MiAMPUEMCTBA;

— BU3HAUYUTHU OCOOJIMBOCTI aCOPTUMEHTHOI KOHIIETIIIT MiATIPUEMCTBA;

— PO3TJISIHYTH  aHaji3  €(QEeKTUBHOCTI  YMPaBIIHHSI  aCOPTUMEHTOM
MMPUEMCTBA,;

— TOCHIIIUTH CTaH Ta OCHOBHI TPEHAM PO3BUTKY XJ100MEKapChKOi
IPOMHCIIOBOCTI YKpaiHu;

— HaJaTH 3arajbHy XapakTepucTuky aistibHOCTI [IpAT «KuiBxmio»;

— IpoaHali3yBaTl KOHKYPEHTHE OTOYEHHS MiANPUEMCTBA;

— OIIHUTH (haKTOPHU 30BHIITHBOTO CEPEIOBUIIIA;

— OLIIHUTHY BHYTPIITHE KOHKYPEHTHE CEPEIOBUIIIE TTiAIpreMcTBa4

— 3po0uTH eKoHOMIYHM aHami3 AisuIbHOCTI [IpAT «KuiBximiom;

— ontuMizyBatu ynpasiiHHs acoptuMeHToM [IpAT «KuiBxmi6» Ha miacTasi
IIPOBEJICHOTO aHaTi3Yy.

O6’exToM po3pobsieHHsT B KBali(ikaliiiHiii poOOTI € mpouec ymnpaBiIiHHS
aACOPTHMEHTOM BUPOOHHUOTO ITiIMTPHEMCTBA.

[IpeameToM MOCHIKEHHS € TEOPETUYHI, METOIUYHI Ta MPAKTUYHI T1IX0I1
710 yOPaBIiHHSA aCOPTUMEHTOM BupoOoHn4oro mianpueMmctsa [IpAT «KuiBxmioy.

Metoau NOCHIKEHHS: TEOPETUYHOTO Yy3arajlbHeHHS, 1HAYKIIi, AEemyKIIi,
aHai3y, CHHTE3Y.

[IpakTH4Ha 3HAYYIIICTh OJIEP’)KAHUX PE3YJIbTATIB MOJSITAE Y TOMY, IO TiCIs
NPOBEJCHOTO  aHajlizy pPeKOMEHJalii W00  MoAanbiioro  (GopmyBaHHA
ACOPTUMEHTY OYyyTh HACTYMTHUMH: BapTO 3HATH a00 MiHIMI3yBaTh BHUPOOHHUIITBO

takux ToBapHux Tpyn, sk CY Ta CZ, OCKUIBKM CHOCTEpIraloThCsl 3HAuHI
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KOJIMBaHHS B IIONWTI, HIANPUEMCTBO BUTPAYAE IOTYXKHOCTI SKI HE JalTh
O6axxanoro nmpuoOyTky. HeoOximHO 3011bmMTH BUPOOHULITBO Tpynu CX, OCKUIBKU
I TOBapHa rpyna Ma€e HaOUIbIIMKA MONUT 1 MPUHOCUTH CTAOLIBHHUM MPUOYTOK
OiANpueMCTBY. BapTo TakoX 3BEpHYTH yBary Ta PpO3LIMPUTH BUPOOHMIITBO
toBapHux rpyn AX i BX, ockiibku TOBap Mpojia €ThCs 3 HYJIbOBUM 3aHILIKOM JI0
HACTYMHOI TOCTAaBKM 1 CHOXKMBayl HE JOOTPUMYIOTH TOBapu fAKi O XOTLIH

npuaoaTH.



