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Ha Temy: [linBuiieHHs eeKTUBHOCTI yIPaBIiHHSI KOHKYPEHTOCIIPOMOKHICTIO
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KOHKYPEHTOCITPOMOXHICTD, KOHKYPEHTHA [TO3ULIIA,
KOHKYPEHTOCITIPOMOXHICTb TIMPOAYKII, MOJIOKOIIEPEPOGHA
I'AJIY3b, PUHKHU 3bYTY, CUEHAPHUU TTIIXI/T

Crpykrypa pobotu: 67 CTOPIHOK KOMII IOTEPHOTO TEKCTY; 17 pPHCYHKIB;
15 tabGmunp; 2 nonarku; 36 Kepen MOCUIaHHS.

OO0’eKT JOCHIJKEHHSI — TMPOIEC YIPaBIIHHSA KOHKYPEHTOCIPOMOMXHOCTI
HiANpPUEMCTBA.

Mera kBasniikaniiHoi poOOTH — OOIPYHTYBAHHS TEOPETUUHUX, METOIUYHUX
OCHOB 1 TPUKIAAHUX AaCMEKTIB YHOPaBIHHI KOHKYPEHTOCIPOMOKHICTIO
HiPUEMCTBA 1 pO3pOOKa 3aX0/11B 11010 HOTO ITiIBUIIICHHS.

OcHoBHI pe3ynbTaTH KBaniikaiiiiHoi po6oTu OakanaBpa MNOJATAIOTh Y
TaKOMY:  JOCJII/DKEHO  TEOpPeTHYHI 1  METOJAWYHI  OCHOBH  YIpPaBJIIHHS
KOHKYPEHTOCIIPOMOJKHICTIO ~ IMIIMPUEMCTBA;  MPOAHATI30BaHO  TOCIIOJAPCHKY
nismbHicTE TOB «Mosnouna kommaHis «[annyuHay; BUKOHAHO Tally3eBUN aHATI3
PUHKY; MPOBEIEHO aHa13 KOHKYPEHTOCIIPOMOXKHOCTI MPOYKIii; BUKOHAHO OI[IHKY
KOHKYPEHTOCIIPOMO>KHOCTI MiANMPUEMCTBA HAa OCHOBI IHTErpajbHOTO IMOKA3HUKA,
pPO3pOOJIEHO 3aXOAW WIOA0 MIABUIICHHS MOTEHIIaNy KOHKYPEHTOCIPOMOKHOCTI
JOCIIKYBAHOTO MIANPUEMCTBA; HAJJAHO PEKOMEHAAIIIT 11010 PO3LUIUPEHHS] PUHKIB
30yTy Ta OOTpyHTOBAHO iX €()eKTUBHICTb.

Pesynpratn  kBamidikarniiHoi poboTm OakajmaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS MIANPUEMCTBAMU-BUPOOHUKAMH MOJIOYHOT MPOYKITii.

Cdepa 3acTocyBaHHS — rocrogapchka JMisUTBbHICTD MiINPUEMCTRA.

Exonomiuna edexkTuBHICTH 3ampornoHoBaHuX 3axoiB mis TOB «Momouna
KoMITaHis «[ aauduHay) BU3HAYAETHCS 3pOCTAHHIM JIOXOTY Bijl peaizalili mpoayKIirii
Ha 6,5% 3a UMOBIPHICHUM CIIEHApIEM PO3BUTKY MOJIM B paMKaX BUKOPHUCTAHOTO
CIIEHAPHOTO MIAXOAY, a CyMa JIOJaTKOBOT'O TOBApOOOIry, OTpMMaHa 3a pPaxyHOK
MOSIBU TIPOYKITIT MiJMPUEMCTBA B HOBUX TOPTOBEIBHUX MeEpexax 3 ypaxyBaHHAM
BUTpAT Ha MPOBEJEHHS PEKJIAMHOI KaMIlaHii, CTAaHOBUTHUME He MeHIe, Hixk 3800
THUC. TPH.

3HauUMMICTh POOOTH — peatizallis 3aX0/liB MI0JI0 PO3IIUPEHHS PUHKIB 30yTY,
a came BBeaeHHa mnpoxaykiii TOB «Momnouna kommanis «[aaudmHa» y HOBI
TOPTOBENIbHI ~MEpEeXi O3BOJSIE TIABUIIUTH TOKA3HUKH  PE3yJIbTATUBHOCTI
TOCIIOAAPCHKOT MTIsITBHOCTI MANMPUEMCTBA HA BHYTPIIITHEOMY PUHKY.

ABSTRACT
Bachelor’s qualification thesis’s



Student group 073 —18 — 2
Dnipro University of Technology
Zhuravel Volodymyr

Subject: Improving the efficiency of enterprise competitiveness management
(based on the materials of LLC “Halychyna Dairy Company™)

COMPETITIVENESS, COMPETITIVE POSITION, COMPETITIVENESS
OF PRODUCTS, MILK INDUSTRY, SALES MARKETS, SCENARIOUS
APPROACH

Thesis’s structure: 67 pages of computer text; 17 pictures; 15 tables; 2
applications; 36 literature sources.

Object — the process of managing the competitiveness of the enterprise.

Purpose of qualification thesis — to study theoretical, methodological bases
and applied aspects of enterprise competitiveness management and development of
measures for its improving.

Main results of bachelor’s qualification thesis are: the theoretical and
methodical bases of management of competitiveness of the enterprise are
investigated; the economic activity of LLC “Halychyna” Dairy Company” was
analyzed; industry analysis of the market was performed; the analysis of
competitiveness of production is carried out; the assessment of the competitiveness
of the enterprise on the basis of the integrated indicator is performed; measures to
increase the potential of the competitiveness of the researched enterprise have been
developed; recommendations for expanding markets are provided and their
effectiveness is substantiated.

The results of bachelor’s qualification thesis are recommended to use for
manufacturers of dairy products.

The area of implementation is economic activity of the enterprise.

The economic efficiency of the proposed measures for LLC “Halychyna”
Dairy Company” is determined by an increase in sales revenue by 6.5% in the
probabilistic scenario of the events under the scenario used, and the amount of
additional turnover obtained by the company's products in new retail chains
considering the costs of the advertising campaign, will be not less than 3800
thousand UAH.

The importance of the research — implementation of the measures to expand
markets, namely the introduction of products of LLC “Halychyna” Dairy Company”’
in new retail chains allows to increase the performance of the enterprise in the
domestic market.
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