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CIIOPY/I, IHKEHEPHUX CUCTEM 1 KOMYHIKAIIIi.

Cdepa 3acTtocyBaHHs — IpuU OOIPYHTYBaHHI €()EKTUBHOCTI PIIIEHb IIOJI0
(dbopMyBaHHI cTpaTerii pO3BUTKY apXITEKTYPHO-OYIBEIbHOI KOMIIAHII.

ExoHomiuHa e(eKTUBHICTh 3alpOMOHOBAHMUX 3aXOMIB — 3MEHIICHHS
CEpEeHOOOIIKOBOI YHCENBHOCTI Ha 25 YOJOBIK; MpHU 30UIBIICHHI BUPYYKH BiJ
peamizamii Ha 406,64 THC. TpH. Ta CKOpPOUYEHHI YHCEIBHOCTI YCIX KaTeropii
nepcoHany BIAOYyAETbCs TMOKpAIIEHHS YCIX TMOKa3HHWKIB, W0 TMOB’s3aHl 3
BUKOPHCTAHHSAM KaJIpOBOTO MOTEHLIIATY.

3HaUUMICTh pOOOTH — 00’ €THAHHS JBOX MIiAPO3AUIIB Ta TPYII, IO BXOASITH 10
CKJIa/Ty BIJUIUIKY KOMIUIEKCHOTO TIPOEKTYBaHHS.
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Structure: 78 printed pages; 8 figures; 22 tables; 47 references.

Object of development is the process of forming the development strategy of
an architectural and construction company.

The aim of the paper — is theoretical substantiation and development of
practical recommendations for the formation of the development strategy of an
architectural and construction company.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: theoretical justification and development of practical recommendations for
the management of sales activities of industrial enterprises.

The main results of the bachelor's qualification work are as follows: the
essence of strategic management is considered; the strategic development of the
enterprise in the conditions of competition is investigated; management of strategic
development of the enterprise is considered; the general characteristic of activity of
LLC "Architectural and construction company "ARCHISTROY" is investigated;
performed financial and economic analysis of the activities of LLC "Architectural
and construction company "ARCHISTROY"; the competitive environment of LLC
"Architectural and construction company "ARCHISTROY" was analyzed; the
strategic directions of activity of LLC "Architectural and construction company
"ARCHISTROY" were formed; the structure was reorganized under the influence of
strategic changes in LLC "Architectural and construction company
"ARCHISTROY".

Research methods — a comprehensive approach to the object of study, methods
of financial and economic analysis, statistical analysis, methods of comparative,
structural analysis, data grouping, expert surveys, methods of statistical information
processing and other economic and general scientific methods.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises that specialize in providing customers with
design and research documentation for construction, reconstruction of structures,
engineering systems and communications.

Application — in substantiating the effectiveness of decisions on the formation
of development strategy of architectural and construction company.

Financial viability of the proposed measures — reduction of the average number
by 25 people; with an increase in sales revenue by 406.64 thousand UAH. and
reducing the number of all categories of staff, there will be an improvement in all
indicators related to the use of human resources.

The value of the research — is the unification of two divisions and groups that

are part of the integrated design department.
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BCTYII

AxtyanpHicTh Temu. CydacHi 3MIHM Y BHUPOOHMYHUX Ta YIPaBIIHCHKUX
nporecax CyO’€KTIB TOCHOJAPIOBaHHS, a TaKOX TpaHchopmalliiHi TpoIecu B
eKOHOMILll Ta 3MiHAa CBITOBHX CTpaTerii pPO3BUTKY BHMAaraioTb IIOBHOTO Ta
KOMIUIEKCHOT'O JIOCTI/KEHHS CTPATETIYHOI0 YIIPABIIHHS MIANPUEMCTBOM. OcoOIHMBOT
yBaru MOTpeOyIOTb TMUTAHHS YIPaBIIHHS CTPATETIYHUM PO3BUTKOM, fAKI €
NEPEeIyMOBOIO 1  OJHOYACHO  IHCTPYMEHTOM  JOBTOCTPOKOBOIO  PO3BHUTKY
mianpueMcTB. CHCTEMHHUM 1 KOMIUIGKCHUM PO3BUTOK TEPMIHY «YIPaBJIIHHS
CTpPAaTeTIYHUM PO3BUTKOM» BIiZIOYBA€ThCA MIISXOM TIOCIIJOBHOTO IOETHAHHS
PO3pOOOK HAYKOBIIIB Ta MPEJACTABHUKIB O13HECY. AJKe, CydacH] MOTJIAIA Ta 3HAHHS
IIOJI0 YIIPABJIIHHS CTPATETIYHUM PO3BUTKOM 3a HHHIIIHIX COIIaJbHO-EKOHOMIYHUX
YMOB CYTTEBO BIUIMBaIOTh Ha €(EKTUBHICTH CHUCTEMHU CTPATET1UHOTO YMPABIIHHS Ta
PO3BUTOK ITiAMTPUEMCTB.

B ymoBax cy4acHMX CKJIaJHUX BHPOOHMYMX Ta YHPaBIIHCHKUX TMPOIIECIB,
M1JIBUIIIEHOT HECTAO1IbHOCTI 30BHINIHBOIO CEPEIOBUINA, 3POCTaHHS 1 TyoOamizarii
0CcOOJIMBOrO 3HAYE€HHS HaOyBa€ CTpaTeriyHe YOpaBIiHHA MiANPUEMCTBOM, SIKE
nepenadayae  (GopMyBaHHS OOTPYHTOBAaHOI CTparerii Ha OCHOBI TJIMOOKOTO
OCMHCIICHHSI BU3HAYAJIbHUX EKOHOMIYHHMX, TEXHOJIOTIYHUX, COI[IaJIbHUX Ta IHIIUX
NEPETBOPEHb. Y 3B’SI3KYy 3 LIMM, OYEBHUJHOIO Ta AKTYaJbHOIO € MOTpeda PO3BUTKY
HAyKOBO-TEOPETHUYHUX JOCII[DKEHh B MiM 00xacTi, iX BHBYEHHS 1 OOIPYHTOBaHE
BUKOPDHCTaHHA Ha TMPAKTUIl. YKPAiHCBKUM TIANPUEMCTBAM 3HAYHO Bax4e
3aCTOCYBaTH CTpaTEeriuHe YMPaBIiHHA Yy 3B’A3Ky 13 OpakoM KOIITIB IS
BITPOBAKEHHS IHHOBAaIlIMHUX MPOIIECiB, CKIATHIMH YMOBaMH TOCTIOAAPIOBAHHS.

[lepenacuyeHHsT PUHKY CBOTOAHI BHUMAarae BCTAaHOBJICHHS JIMITIB MO0
BUITYCKY MPOIYKIIi YM HaJaHHsS MOCIYT, TJI00aNbHa KOHKYPEHIlisS MOCTIHHO KUAae
BUKJIUKH TIINPUEMIISIM Ta iX MAMPUEMCTBAM, KJIIE€HTH Ta MOKYIIIII CTalOTh BCE OLIIbIII
BUMOTJIMBUMHU, 33JIOBOJICHHS MOTPeO CIOXKUBAYiB BXKE HE € JIETKUM 3aBIaHHSAM, a
cTae Bce OUIbINE CTpATETIYHUM SIBUIIEM JJIA CyO €KTIB TOCHOJAaprOBaHHA. Tomy

BIDKMBAHHS, (DYHKI[IOHYBaHHsS Ta PO3BUTOK Ha PUHKY ChOT'OJIHI Ta B MallOyTHHOMY
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noTpedye CTpaTeriyHOrO MHCIEHHsS, OadeHHs, i Ta ynpaBiaiHHA. CTBOpEHHS
HEOOXIHMX JUIsl CYCHUJIbCTBA IHHOBAIIMHMX TMPOJYKTIB, HOBHX HIIIl Ha PHHKY,
rajry3eil B eKOHOMIII MPU3BEIe IO BUXOAY 3 TNI00aIbHOI KOHKYPEHIIIT Ha MEeBHUI yac,
10 JI03BOJINTh OYTH yHIKaJbHUM Ha PUHKY Ta 3a0€3MEUUTh BUPILICHHS MPOOIeMU
(GyHKIIIOHYBaHHS TIANPUEMCTBA B JIOBITOCTPOKOBIM MEPCHEKTHBI. Taka CUTyalis
3YMOBIIIOE€ PO3POOKY HOBHX OpPraHi3aIliiHO-€KOHOMIYHHUX MOJENIed Ta MEXaHi3MiB
e(peKTUBHOTO (YHKIIIOHYBAaHHS Ta PO3BUTKY MMIANPUEMCTBA JUIS TOJIIIICHHS
NO3UIIiil B MallOyTHHOMY

Meta gaHoi poOOTH — TEOpETHUHE OOTPYHTYBAaHHS Ta PO3pOOKA MPAKTHUHUX
pekoMeHaaIii 1moa0 (GOpMyBaHHS CTpaTerii pO3BUTKY apXITEKTypHO-OyAiBEIbHOI
KOMITaHii.

Jist MOCATHEHHSI OCTaBICHOT METH OYyJIM TIOCTABIICH] TaKi 3aBIaHHS:

— PO3IIISIHYTH CYTHICTh CTPATETIYHOTO YIIPABIIHHS;

— JIOCHIIUTU CTPATETIYHUIN PO3BUTOK MIANPUEMCTBA B YMOBAX KOHKYPEHIIIT,

— PO3TIISIHYTH YIIPABIiHHS CTPATETIYHUM PO3BUTKOM ITiITPHEMCTBA;

— IOCHIIUTU 3arajibHy XxapakTtepuctuka AisuibHOCTI TOB «ApxitektypHO-
OyiBeIbHA KOMIAHIS <<APXICTPOﬁ>>;

— BUKOHATU (p1HAHCOBO-€KOHOMIYHUM aHai3 JisuibHOCTI TOB «ApXxiTekTypHO-
6yxniBenbHa kommanis «APXICTPOMy;

— IpoaHaNi3yBaTl  KOHKypeHTHe cepefosume T1OB — «ApXiTeKTypHO-
6yxniBenbHa kommanis «APXICTPOMy;

—chopMyBaTH CTpaTeriuHi HampsMku JisibHOcTi TOB  «ApxiTekTypHO-
OyJliBeIbHA KOMIAHIS <<APXICTPOﬁ>>;

— peopraHizyBaTd CTPYKTypy MiA BIUIMBOM cTparteriunux 3miH y TOB
«ApxiTexkTypHO-Oy 1iBenbHa koMmaHis «APXICTPOI».

O6'exToM po3pobsieHHs KBamiikamiitHoi poOoTu € mpouec (HopMyBaHHS
CTpaterii po3BUTKY apXiTEKTypHO-0y /11BeTbHOI KOMITaHii.

[IpenmeTomM po3poOJieHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI MIAXOAH JI0
®opmyBanna crparerii po3Butky TOB «ApxiTeKTypHO-OyZiBeldbHA KOMIIAHIs
«APXICTPOW».

MeTtonu TOCHIUKEHHS: KOMIUIEKCHUM IMAX1T 10 00’ €KTa JOCIIKEHHS, METOIU
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(1HAaHCOBO-EKOHOMIYHOTO aHaJi3y, CTATUCTUYHUHN aHalll3, MPUHOMHU TOPIBHSAIBHOTO,
CTPYKTYPHOTO aHaii3y, TpYIyBaHHS J[aHUX, EKCIEPTHOrO OMUTYBaHHS, METOIU
CTaTUCTUYHOI 00poOKH 1H(OpMaIIii 1 1HIII EKOHOMIYHI 1 3araJIbHOHAYKOBI METOIH.
[TpakTryHa 3HAYYLIICTh PE3yJBTATIB JOCIIKEHHs monsrae y Tomy, mo TOB
«ApxiTexTypHO-OyniBenbHa kommanis «APXICTPOM» 3amponoHoBaHO 00’ €IHATH
JBa TIAPO3AUIA Ta TPYIMH, IO BXOJATH JO CKIAAY BIIIIIKY KOMIUIEKCHOTO
NPOEKTYBAaHHS, Yepe3 M0 CepPeIHbOOOJIKOBA YHCENBHICTh 3MEHIIUTHCS Ha 25
yoJoBik. [Ipu 301nbpI1eHH] BUpYYKH Bi peanizanii Ha 406,64 THC. TPH. Ta CKOPOUYECHHI
YHCENIbHOCTI yCIX KaTeropiii mepcoHany BiIOYAEThCS MOKPAIICHHS yCiX MOKa3HUKIB,
IO TOB’S3aHi 3 BUKOPUCTAHHSAM KaJpOBOTO MOTEHI[ialy, TOMY MOXYTh OyTH
pexomeHnoBaHi  kepiBHUUTBY TOB  «ApxiTekTypHO-Oy/iBeldbHa  KOMIIaHIs

«APXICTPOW» 10 BIpOBamKeHHS y HANOIIKIOMY Maii0yTHOMY.



