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Pesynpratn  kBamiikamiitnoi pobotu OakamaBpa PEKOMEHIOBAHO  JJIs
BUKOPUCTAHHA Ha MIAOPUEMCTBAX, SKI 3IIHCHIOIOTh [JISJIBHICT Y  cdepi
1H(OpMAIITHUX TEXHOJIOT1H 1 KOMI'FOTEPHUX CHUCTEM.

Cdepa 3acTocyBaHHS — TpU OOIPYHTYBaHHI pillieHb Y cdepi BUKOPHUCTAHHS
IHHOBAIITHUX TEXHOJIOT1i B yNPaBIiHHI HIANPUEMCTBOM.

[IpakTuHa 3HAYYLIICTh OJEP’KAHUX PE3yJbTATIB IMOJATa€E y 3A1MCHEHHI
IHBECTHIIITHIX BKJIAJICHb B OCHOBHI 3aco0W, sKi MOTPeOyIOTh 3aMiHM MOPAIBHO
3aCTapijioro KOMIT IOTEPHOTO OOJIalHAHHA Ha HOBUX IMOTY)KHHUX KOMIT FOTEPIB
J03BOJIUTH MANPUEMCTBY Y 2023 p. MOCITTH 3aIIaHOBAHO1 YacTKU puHKY — 29,08%
npotu 30%, mo Oyna 3amiaHoBaHA; OOCSATH TPOJAX SK Yy BapTICHOMY, TakK 1
KUTbKICHOMY BHpa3i Takox nocsariu 98,3 ta 99,4% BiAMOBIIHO; peHTA0EIbHICTh Ma€E
MO3UTUBHE 3HAYEHHS, TOOTO MIANPUEMCTBO OTPUMAE YUCTUH MNPUOYTOK Ta
3a0e3neYnTh BUCOKMU  piBeHb  peHTabenbHOCTI — 39,76%  (eKoHOMIYHA
pentabenbHicTh), 10,5% (xomepuiitHa pentabenbHicTh), 61,04% (pinancoBa
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Object of development is the process of using innovative technologies in
enterprise management.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the use of innovative technologies in enterprise management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the management of innovative processes at modern enterprises is considered;
aspects of the analysis of the innovative development of enterprises were
investigated; the application of an innovative management approach for the effective
development of enterprises was evaluated; an analysis of the general characteristics
of the activity of LLC “Petkub Ukraine” was carried out; an assessment of the
external competitive environment of LLC “Petkub Ukraine” was carried out; the
economic indicators of the enterprise's economic activity were analyzed; an analysis
of the practice of planning and implementation of investment activities of LLC
“Petkub Ukraine” was carried out; the mechanism of investment support of the
enterprise is substantiated; measures have been implemented to invest investments in
fixed assets; the effectiveness of investment activities in LLC “Petkub Ukraine”.

Research methods — analytical (research-static) method, coefficient methods,
comparative and qualitative analysis, tabular display of data. The results of the
bachelor's qualification work are recommended for use at enterprises engaged in the
production and trade of brake products.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises operating in the field of information technologies
and computer systems.

The scope of application is when justifying decisions in the field of using
innovative technologies in enterprise management.

The practical significance of the obtained results lies in the implementation of
investments in fixed assets, which require the replacement of morally outdated
computer equipment with new powerful computers, which will allow the company to
reach the planned market share in 2023 - 29.08% against the planned 30% ; sales
volumes in both value and quantitative terms also reached 98.3 and 99.4%,
respectively; profitability has a positive value, that is, the enterprise will receive a net
profit and provide a high level of profitability - 39.76% (economic profitability),
10.5% (commercial profitability), 61.04% (financial profitability)
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BCTYII

Y cydacHHMX yMmoBax s 3a0e3l€4YeHHS KOHKYPEHTHOIO  PO3BUTKY
MiIPUEMCTBAM HEOOXITHO BMIPOBAHKYBATH 1HHOBAIlIMHI TIPOIECH Ta HOBITHI
TEXHOJIOT1i, CTBOPIOBATH BJIACHI KOPIOPATHBHI CUCTEMU YTMPABIIHHS 1HHOBAIISIMHU.
JocBi pyHKIIIOHYBaHHS MPOBIIHUX KOMITaHIN PO3BUHYTHX KpaiH CBITY MOKA3ye, 1110
iX ycmixX MmoB’si3aHUi 3 PO3POOKOIO Ta 3aCTOCYBAHHAM IIIJIICHOI CUCTEMH YIIPABITIHHS
iHHOBarisiMu. CucrteMa yIpaBliHHS 1HHOBAIlIMHUMH TpollecaMd — II€ KOMILIEKC
B3AaEMOJIIOUMX  CTPYKTYp, SKUH CHpSIMOBaHUNA Ha HaWOLIbII  e(eKTUBHE
BUKOPUCTAHHS 1HHOBAIIMHOTO TMOTEHIAMy MiAMPUEMCTBA. MEHEKMEHT 1HHOBAIIIM
HoJisira€ B YMPaBIIHHI MPOLECAaMH CTBOPEHHS, BIPOBA/HKCHHA 1 TMOLIUPEHHS
iHHOBaIii. [HHOBaIi — 116 HOBOCTBOpEHI (3acTtocoBaHi) i1 (abo) BIOCKOHAJEHI
KOHKYPEHTOCIPOMOKHOCTI ~ T€XHOJOTIl, MpOAyKiLis a0o TMOCIyrd, a TaKOoX
OpraHi3alifHO-TEeXHIYH1 PIlIEHHsS BUPOOHUYOTO, aAMIHICTPATUBHOTO, KOMEPIIIITHOTO
a0o0 1HIIOrO XapakTepy, 0 ICTOTHO MOJIMNIIYIOTh CTPYKTYpY Ta SIKICTb BUPOOHMIITBA
1 (a60) corianbHOi chepu [16].

OmauM 13 HaWBaX/IMBIMIUX YWHHUKIB  YCIIIIHOTO  (DYHKIIIOHYBaHHS
HiIPUEMCTBA HAa PUHKY Y CYYaCHMX YMOBax € PO3POOJICHHS 1 BHKOPUCTAHHS
TEXHOJIOTITYHUX Ta MPOJYKTOBUX IHHOBaIli. [HHOBalli y Ham 4Yac — ojHe 13
HaWCKJIAIHIIIUX SBUII, SIKE BU3HAYa€ €KOHOMIYHE 3POCTaHHS, PO3BUTOK 1 CTIHKICTh
(1HAHCOBO-TOCHIOAPCHKOT MIAIBHOCTI OyIb-KOrO MiAnpueMcTBa. s cyuyacHHX
OiANPUEMCTB  OTPUMAHHS BHCOKOTO TNPUOYTKY, 30€peKeHHA 1 MIJBUIICHHA
KOHKYPEHTHUX IMO3ULINA HAa PUHKY, BUPIIICHHS MPOOJIEMH BI)KUBAHHS B IJIOMY BCE
OUThII yB’SI3y€ThCS 3 BUKOPUCTAHHSAM HOBOBBeleHb. (Came pe3yJbTaTHBHE
IHHOBAIIIfHE JTOCHI/DKEHHS 1 CTBOPEHHS HOBOTO TOBapy, BMIJIE HOTO KOMEpIIiitHE
BIIPOBA/KEHHSI Ta €(PEKTUBHUH 3B 30K MK HAYKOBO-JIOCIIITHOIO Ta MAPKETUHTOBOIO
JISUTBHICTIO € 3aIIOPYKOI0 YCIIXY MiATPHEMCTBA.

BianoBigHO 10 OO 3MIHIOETHCS CaM THUI MIAMPUEMCTBA 1 MO0 BHYTPIIIHE
cepeoBUIlle. IHHOBALIMHUI PO3BUTOK MIAMPUEMCTB Y HAIMPSMI IIUPOKOTO OCBOEHHS
MPOTPECUBHUX TEXHOJOTIM 3a0e3nedye TMepexii Ha SAKICHO HOBUW PIBEHb

IMPpOMHUCIIOBOTO BI/IpO6HI/IHTBa, IIUPOKE BIIPOBAIKCHHSA TEXHOJIOTIH Ta O6JIaI[HaHHH



8
HOBOT'O MOKOJIIHHA JO3BOJIAIOTH JIOCSTTH TAKOTO PIBHS peCcypco30epexeHHs Ta SIKOCTI
OPOAYKII, IO BHIYCKA€THCSA, SKI MOXYTh CIPHUSITH CYTTEBOMY IIiJABHUILEHHIO
CTYIICHS IMITIOPTO3aMIIIEHHS Ta KOHKYPEHTOCTIPOMOKHOCTI Ha 30BHIIIHBOMY PHHKY.
VYnopapniHHa OyJb-SKUM MiIMPHUEMCTBOM NOTpeOye (DIHAHCOBI pecypcu Uis
3a0€3MeUeHHs] 1HHOBAIIHO-TEXHOJIOTTYHOTO PO3BUTKY, 3a0€3MICUCHHS 1HBECTHUIIHHOT
npuBaOIMBOCTI, OHOBIIEHHS OOJaJHAHHS Yepe3 BUCOKY CTYIMiHb 3HOCY OCHOBHHUX
(boHIIB, HANMATO/KEHHS TPAHCIOPTHO-JIOTICTUYHOTO OOCITYyTrOBYBaHHS 1, BIATOBIIHO,
MiBUIICHHA TIOMUTY Ha Tpoaykuiro. Came TOMy, aKTyalbHUM 3aBIaHHSM €
3a0€3MEeUCeHHS]  YIPaBIIHHSA E€KOHOMIYHUM PO3BUTKOM TIANPUEMCTB HAa OCHOBI
BUKOPDHCTAHHSA 1HHOBAIIMHUX TMIAXOAIB JO YIpaBiiHHA. BpaxoByrouw, 110
KEpIBHUITBO MIANPUEMCTB TNOTPeOYIOTh (HOPMYyBaHHA METOAMYHOTO Oa3uCy IS
OPUMHATTS YNPaBIIHCHKUX PIIIEHb, HACAMIIEpE, y BUOOpI CTPATEriuHUX HAIMpPSIMKIB
PO3BUTKY IiITPUEMCTB.

Merta kBamidikaiiiHoi poOOTH — TEOpETUYHE OOTPYHTYBAaHHS Ta PO3pOoOKa
MPAKTUYHUX PEKOMEHJAIId TI0J0 BUKOPUCTAHHS 1HHOBAIIIMHUX TEXHOJOTIA B
yIpaBJIiHHI TAIPUEMCTBOM.

JInst nocsiTHEHHS 111€1 MeTH, Y KBamidikaliiiHii poOoTi Oy M BUKOHAHI TaKi
3a7a4i TOCI1HKCHHS

— PO3MJISIHYTO  YOPAaBIiHHSA 1HHOBAI[IMHUMHM TpOIIECAMA HA CY4YacCHHUX
1 TPUEMCTBAX;

— JIOCII/DKEHO acTeKTH aHajli3y 1HHOBALIMHOTO PO3BUTKY MiANPUEMCTB;

— OI[IHEHO 3aCTOCYBaHHsSI 1HHOBAIIIMHOTO YHPaBIIHCBKOTO MIAXOMY IS
e(pEKTUBHOTO PO3BUTKY MiANPUEMCTB;

— MPOBEACHO aHaJi3 3arajbHOi xapakrepucTuku AisuibHOocTi TOB «lleTky0
Ykpainay;

— TIPOBEJCHO OI[IHKY 30BHIIIHBOTO KOHKYpeHTHOTo cepenoBuma TOB
«Iletky6 Ykpainay;

— MPOAHATI30BAaHO EKOHOMIUHI TIOKa3HWKH TOCIOMAPCHKOI  MisUTBHOCTI
HiANPUEMCTBA;

— TIPOBEACHO aHai3 MPAKTUKU IUIaHYBAaHHS 1 3I1MCHEHHS 1HBECTHUIIHHOT

nisbHOCTI TOB «Iletky® Ykpainay;



— OOrpyHTOBAHO MEXaHi3M IHBECTUIIIMHOTO 3a0e3MeueHHs MiANPUEMCTBA;

— BIPOBAKEHO 3aXO/H IIOJI0 IHBECTYBaHHS BKJIAJCHb B OCHOBHI 3aCO0H;

— OIIHEHO e(EeKTUBHICTh 3MIMCHEHHS  IHBECTUIIWHOI  JISTIBHOCTI Y
TOB «Iletky0 Ykpainay.

OO6'exT po3pobsieHHst KBami(ikaliiiHOi poOOTH — TMpolec BUKOPUCTAHHS
IHHOBAIIMHUX TEXHOJIOT1H B YIIPaBIIIHHI MIAITPUEMCTBOM.

[IpenMeToM po3poOJIeHHS € TEOPETUYHI, METOAUYHI Ta MPAKTUYHI MIAXO0IU 10
BUKOPHUCTAHHA 1HHOBAIIITHUX TexHouorii B ynpasininHi TOB «Iletky6 Ykpainay.

Mertoau  JOCHIIKEHHS:  aHATITHYHUK  (IOCHIAHO-CTaTHYHHI)  METOJ,
KoeQIli€eHTHI METOAM, MOPIBHSUIBHUN 1 SKICHMNA aHami3, TaOiauuHe BigoOpakeHHs
TAHUX.

[IpakTHyHa 3HAYYIIICTH MOJSATAE y TOMY, IO 3AIACHEHHS 1HBECTHI[IHHUX
BKJIAJICHb B OCHOBHI 3aco0H, SKi TOTPEOYIOTh 3aMiHM MOPAIBLHO 3aCTapijoro
KOMIT'FOTEpHOTO OOJaJiHaHHA Ha HOBUX TIOTY)KHHUX KOMII' FOTEpPIB JI03BOJIUTH
nianpueMcTBy y 2023 p. 1OCATTH 3alIaHOBAHO1 YacTKU puHKY — 29,08% mpotu 30%,
mo OyJa 3aruiaHoBaHa; OOCATH MPOJAX SIK y BapTICHOMY, TakK 1 KUTbKICHOMY BHpasi
Takox gocarau 98,3 ta 99,4% BiANMOBIAHO, PEHTAOENBHICTh Ma€ IO3UTHBHE
3HAa4YEeHHsI, TOOTO MIANPUEMCTBO OTPUMAE YUCTHI MPUOYTOK Ta 3a0€3MEYUTh BUCOKHIA
piBeHb peHrtabenbHOCTI — 39,76% (exoHomiuHa peHTabenbHICTh), 10,5%

(xomepiriitHa peHTabenbHICTh), 61,04% (dhiHaHcOBa peHTAOENbHICTS).



